WEST BENTON REGIONAL FIRE AUTHORITY

Board of Commissioners
West Benton Fire Rescue
Regular Meeting Minutes
August 4, 2026

1. Call to Order & Opening Formalities

The regular meeting of the West Benton Regional Fire Authority Board of Commissioners was called to order at
6:00 p.m. by Chairman Richard Clizbe at Station 310, 1200 Grant Avenue, Prosser, Washington.

2. Pledge of Allegiance / Flag Salute
The Chairman led those present in the Pledge of Allegiance.

3. Roll Call

e Secretary Gayle Carrasco took roll call. Richard Clizbe, Chair along with Vice Chair L. Galbraith.
Commissioners S. Williams, D. Moon, and R. Cobble were also present.

e A quorum was X established [ not established.

Pos. Jurisdiction Commissioner Name Present Absent ?tee;::] of Eg?mOf

1 At Large Randy Cobble O 1/1/2026 12/31/2032
2 City Shane Williams O 1/1/2021 12/31/2027
3 City David Moon O 1/1/2023 12/31/2029
4 County Lisa Galbraith O 1/1/2021 12/31/2027
5 County Richard Clizbe O 1/1/2023 12/31/2029

ADMINISTRATIVE STAFF: PRESENT

e Fire Chief Charles Damron — present.
e Deputy Fire Chief Erubiel Clara — absent
e Administrator Gayle Carrasco — present.

WBFR STAFF: PRESENT

e Captain Andy Babcock — present.
o Resident Firefighters

- Logan Dukes

- Hudson Runkel

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM:

o NONE. No one from the public appear in the audience or virtually in the Zoom platform.

4. Additions/Deletions to the agenda

Chairman Clizbe inquired whether there were any additions or modifications to the published agenda.
Hearing none, the agenda proceeded as presented.

5. Public Comment
Chairman Clizbe opened the public comment period. No public comments were received.

No formal comments were recorded for minutes.
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6. Consent Agenda
Consent Items for August 4, 2026 included:
e Approval of prior meeting minutes: July 21, 2026
e Approval of vouchers/payroll totaling: $ 149,985.40

No further information requested and the consent agenda proceeded as presented.

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented.
Second: Commissioner David Moon.
Vote Results: Voted unanimously, Motion carried.

7. Old / Unfinished Business

Fire Chief Succession Planning and Proposed Leadership Transition

Chair Richard Clizbe reopened discussion regarding the proposed Fire Chief leadership transition
plan that had been presented at the July 21, 2026 Board meeting. He reminded the Board that
Commissioners had been asked to consider the proposal and identify its advantages,
disadvantages, and any questions for future discussion. He emphasized that no decision was being
requested at this meeting and that the purpose of the discussion was to gather feedback and
evaluate potential options before incorporating any transition-related costs into the 2027 budget
process.

Commissioners generally expressed support for the concept of succession planning and
recognized the value of preserving institutional knowledge, mentoring future leadership, and
providing continuity during the transition of executive staff. Discussion acknowledged the benefits
of allowing an incoming Fire Chief to participate in major operational activities, including fire
season, budget development, and labor negotiations, while receiving guidance from the outgoing
Fire Chief.

Board members also discussed several considerations regarding the proposed transition,
including the overall length of the transition period, the timing of the interview process, whether
the Fire Chief position should be opened to all qualified internal candidates, and the financial
implications associated with an extended transition. Several Commissioners suggested that a
shorter transition period, such as four to six months, may accomplish the intended objectives
while reducing the duration of overlapping responsibilities. The Fire Chief explained that the
proposed timeline was intended to encompass significant annual activities, including union
negotiations, fire season, and budget development, while allowing sufficient time for multiple
promotional transitions throughout the organization.

Discussion further recognized that the transition would affect multiple positions within the
organization, including the Deputy Fire Chief, Captain, and Firefighter classifications, and that
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consideration should be given to succession planning throughout the leadership structure rather
than focusing solely on the Fire Chief position. Commissioners also discussed the Authority's
existing practice of considering qualified internal candidates before conducting external
recruitment and whether additional internal candidates should be considered as part of the
succession planning process.

Following discussion, the Board expressed general support for continuing to evaluate the proposal
while requesting refinement of the transition timeline and additional information regarding
implementation options. Chair Clizbe indicated he would continue working with the Fire Chief to
refine the proposal and return the matter to the Board for further discussion prior to development
of the 2027 budget. No formal action was taken. The Board directed that the proposed the Fire
Chief transition plan continue to be refined and returned for further discussion and consideration
prior to the 2027 budget development process.

8. New Business
No formal New Business items were presented for Board action.
a. Board Member Reports
None.

Chairman Clizbe reminded the board members of the upcoming Tri-County Fire Commissioners meeting.
Commissioner Williams confirmed the speaker Amanda McKinney for the meeting.

b. Staff Reports
Fire Chief's Report

e Chief Damron reported that the Pacific Pride fuel account credit is expected to offset fuel
invoices through approximately September.

e An update was provided on apparatus maintenance and repairs, including the status of
W1312.

e Chief Damron reviewed the temporary career staffing backfill implemented during June
and July to maintain staffing levels during peak fire season. He reported the program had
been successful in maintaining operational readiness and requested Board concurrence to
continue monitoring staffing needs through the remainder of the fire season while
remaining within the approved overtime budget. The Board expressed consensus to
continue monitoring the program and overtime expenditures.

9. Executive Session
NONE.
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10.Good of the Order

e Board members discussed upcoming meetings and events.
e No additional reports were presented.

11.Adjournment

With no further business to come before the Board, Chairman Clizbe adjourned the meeting.
Meeting adjourned at approximately 7:40 p.m.

Minutes respectfully submitted by:
Gayle Carrasco
Administrator, West Benton Fire Rescue

CERTIFICATION STATEMENT

| hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on August
18th, 2026, are a true and accurate record of the Board'’s actions. These minutes are submitted for approval at the
next regular meeting.

Certified this 18th day of August, 2026.

Richard Clizbe, Chair
Board of Commissioners
West Benton Regional Fire Authority

ATTEST:

Gayle Carrasco, Secretary
Board of Commissioners
West Benton Regional Fire Authority

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the meeting.
The minutes include all actions taken by the West Benton Regional Fire Authority Board.
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