WEST BENTON REGIONAL FIRE AUTHORITY

Board of Commissioners
West Benton Fire Rescue

Regular Meeting Minutes
July 21, 2026

1. Call to Order & Opening Formalities

The regular meeting of the West Benton Regional Fire Authority Board of Commissioners was called to order at
6:00 p.m. by Chairman Richard Clizbe at Station 310, 1200 Grant Avenue, Prosser, Washington.

2. Pledge of Allegiance / Flag Salute

The Chairman led those present in the Pledge of Allegiance.

3. Roll Call

e Secretary Gayle Carrasco took roll call. Commissioner’s Present: Richard Clizbe, Chair along with
Commissioners S. Williams, D. Moon, and R. Cobble. Vice Chair L. Galbraith was marked as an excused
absence (she had provided prior notification).

A quorum was X established [J not established.

Pos. Jurisdiction Commissioner Name Present Absent | Start of End of
Term Term

1 At Large Randy Cobble ] 1/1/2026 12/31/2032

2 City Shane Williams ] 1/1/2021 12/31/2027

3 City David Moon ] 1/1/2023 12/31/2029

4 County Lisa Galbraith O 1/1/2021 12/31/2027

5 County Richard Clizbe u 1/1/2023 12/31/2029

ADMINISTRATIVE STAFF: PRESENT
e Fire Chief Charles Damron — present.

e Deputy Fire Chief Erubiel Clara — present.
¢ Administrator Gayle Carrasco — present.

WBFR STAFF: PRESENT
e NONE.

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM:

e NONE. No one from the public appear in the audience or virtually in the Zoom platform.

4. Additions/Deletions to the agenda
Chairman Clizbe inquired whether there were any additions or modifications to the published agenda.
Hearing none, the agenda proceeded as presented.

5. Public Comment
Chairman Clizbe opened the public comment period. No public comments were received.

No formal comments were recorded for minutes.

6. Consent Agenda
Consent Items for July 21, 2026 included:
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e Approval of prior meeting minutes: July 7, 2026
e Approval of vouchers/payroll totaling: $ 16,908.29

No further information requested and the consent agenda proceeded as presented.

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented.
Second: Commissioner Randy Cobble.
Vote Results: Voted unanimously, Motion carried.

7. Old / Unfinished Business
a. NONE. No Old Business was presented.

8. New Business
No formal New Business items were presented for Board action.
a. Board Member Reports
Tri-County Fire Commissioners Meeting

Commissioner Williams provided a brief update regarding the upcoming Tri-County Fire Commissioners
meeting.

He reported that Amanda McKinney had confirmed as the featured speaker for the event. Informal
discussion followed regarding the upcoming election schedule and confidence that she would remain
available to participate despite the timing of the election.

Chairman Clizbe thanked Commissioner Williams for coordinating the speaker arrangements on behalf of
the organization.

b. Staff Reports
Fire Chief's Report
Chief Damron began his report by providing several operational updates and follow-up items from previous
Board discussions.

Pacific Pride Fuel Bill Credit
Chief Damron informed the Board that the previously discussed billing discrepancy involving Pacific Pride
fuel charges had been resolved.

Following a detailed review of historical fuel transactions, Pacific Pride determined that several charges
had been incorrectly assigned to West Benton Regional Fire Authority's account. The vendor issued a credit
totaling approximately $6,100, including transactions dating back to March and April that had already been
paid.

The exact cause of the billing error could not be fully explained by the vendor; however, it appeared another
vehicle's purchases had inadvertently been charged to the Authority's account. The Board expressed
appreciation that the issue had been identified and corrected.

Surplus Water Tender Sale

West Benton Regional Fire Authority
Regular Meeting Minutes

July 21T, 2026

Page 2 of 7




WEST BENTON REGIONAL FIRE AUTHORITY

Board of Commissioners
West Benton Fire Rescue
Regular Meeting Minutes
July 21, 2026

Chief Damron reported that Benton County Fire District No. 5 had formally approved the purchase of the
Authority's surplus water tender for $17,500.

He advised that the purchasing district's Board of Commissioners had already authorized the acquisition.
Prior to delivery, repairs to the drivetrain were being completed. Once the repairs were finalized and
operational testing confirmed satisfactory performance, the apparatus would be transferred to the
purchasing agency.

Commissioners expressed satisfaction that the apparatus had found another public safety agency where it
could continue serving the community.

"No Man's Land" Wildland Fire Response
Chief Damron briefed the Board on a recent wildfire response occurring immediately outside the Authority's
jurisdiction in the area commonly referred to as "No Man's Land."

He explained that although the incident originated outside district boundaries, the fire was located
approximately one-half mile from West Benton Regional Fire Authority's response area and posed a
significant threat if allowed to spread.

Initial resources responded Thursday evening and remained engaged for several hours while coordinating
with property representatives and available water trucks. After the fire escaped containment lines, crews
returned Saturday with additional resources, including the district dozer and helicopter support, to reinforce
containment efforts before the incident could enter the Authority's jurisdiction.

Chief Damron estimated that district personnel invested approximately nine hours on the incident over the
course of the two operational periods.

Discussion — Cost Recovery for Responses Outside District Boundaries

Following the wildfire discussion, Chief Damron initiated a conversation regarding the possibility of
implementing a formal cost recovery process for incidents occurring outside the Authority's taxing
jurisdiction.

He proposed researching a biling methodology modeled after Washington State Mobilization
reimbursement rates. The intent would be to recover operational costs when district personnel and
equipment respond to protect district interests outside Authority boundaries.

Discussion included consideration of:

Establishing minimum billing periods.

Utilizing state mobilization equipment rates as a pricing model.

Obtaining legal review before implementation.

Avoiding circumstances where landowners might intentionally rely on emergency responses
rather than providing adequate fire protection on private property.

Commissioners generally expressed support for exploring the concept and agreed the actual costs
associated with personnel, apparatus, dozers, and aviation resources justified further evaluation.
Commissioner Moon explained the need for landowners to see the billing expenses.

Chief Damron advised the Board he would prepare a draft billing schedule and return with a formal
proposal for future Board consideration.
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Administrative Announcements

Chief Damron advised the Board he would be on vacation the following week and had executed the
appropriate Declaration of Authority designating Deputy Chief Erubiel Clara to oversee operations during
his absence.

Chairman Clizbe also informed the Board of his upcoming vacation, noting he would remain available by
telephone if necessary.

June Budget Review
Chief Damron provides a budget update, noting that they are on track with 55.7% of the budget remaining
as of June.

Staffing Inititives
Chief Damron discusses the benefits of having two summer crews and the potential for seven-day-a-week
coverage.

Apparatus Updates
Chief Damron mentions the new tender and its positive impact on fire response.

b. Staff Reports
Deputy Fire Chief's Report
Chief Clara began his monthly report by informing the board on staffing levels, tools & equipment, call
volume & highlights, and expands on the mutual aid.

Staffing Levels

Chief Clara stated the volume was in June, with 86 calls keeping consistent will the amount of calls in 2025
of 90. The average number of calls for the station runs approximately 60 to 65 calls a month, 33% increase
or 20 more in the month of June.

and significant mutual aid involvement.

Tools & Equipment
Chief Clara the maintenance of extrication tools and the need for new parts.

Call Volume & Highlights

Chief Clara reported 86 calls (month) June 2026 keeping consistent will the number of calls in 2025 of 90.
The average number of calls for the station runs approximately 60 to 65 calls a month, 33% increase or 20
more in the month of June.
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c. Proposed Fire Chief Succession & Leadership Transition Plan
Chief Damron presented a proposed succession plan designed to provide an orderly transition of leadership
upon his anticipated retirement on March 31, 2028. He emphasized that this was only one option for the
Board's consideration and that the Board would retain complete authority over every decision throughout
the process.

Primary Goals
The proposed plan is intended to:

Keep the Board fully informed and involved throughout the transition.

Ensure uninterrupted emergency services.

Provide an orderly transfer of leadership responsibilities.

Continue developing executive staff.

Preserve organizational knowledge and continuity.

Limit long-term budget impacts by using a phased internal promotion process.

Proposed Timeline
The transition would occur over approximately one year.

Early 2027
e Board conducts multiple executive session interviews with Deputy Chief Erubiel ("Rubio") Clara to
evaluate him for appointment as Interim Fire Chief.
o Board determines whether to proceed with the interim appointment.

April 1, 2027
e Interim Fire Chief assumes daily operational command.
¢ Interim Deputy Chief is appointed.
e Union negotiations begin after the interim leadership team is established so those negotiating contracts
will be responsible for implementing them.

Transition Activities
Chief Damron explained that the transition period would include:

e Creation of a comprehensive transition binder containing contracts, budgets, projects, key contacts, and
ongoing initiatives.

e Shared leadership during the 2027 fire season to ensure continuity with staff and mutual aid partners.

e Progressive transfer of budgeting responsibilities, with the Interim Chief working closely with Administrator
Gayle Carrasco while receiving historical guidance from the outgoing Chief.

e Regular presentations by the Interim Chief to the Board, allowing Commissioners to observe leadership
performance throughout the transition.

Board Evaluation
e Rather than making an immediate permanent appointment, the proposal would effectively provide the
Board with an extended evaluation period.

Near the end of 2027, the Board would determine whether to appoint the Interim Chief as the permanent Fire
Chief. If approved, the Interim Deputy Chief would then become the permanent Deputy Chief. Until that
decision, both positions would remain interim appointments.
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Financial Considerations
Chief Damron reviewed the anticipated costs of the phased promotions.

Chief estimated:
e Approximately $29,000 in transition-related salary costs.
¢ A new firefighter would be hired following his retirement.
e Because current employees are at the highest pay step, replacing them with employees beginning at
lower salary steps would create ongoing salary savings after the transition.
o He estimated those savings would recover the transition costs within approximately one year.

Chief's Closing Remarks
Chief Damron stated he had researched succession models used by other fire districts and cities and
believed this approach would minimize disruption for:

firefighters,

administration,

the Board,

and the organization as a whole.

The Fire Chief reiterated that the proposal was ultimately the Board's decision and that alternative
approaches could be considered if desired.

Board Discussion (Brief)
Following the presentation:

e Chairman Richard Clizbe thanked the Chief for presenting a thoughtful option and asked
Commissioners to develop a list of pros and cons before making any decisions.
o Commissioners agreed there was no immediate urgency and anticipated discussing the proposal
further over the next several meetings.
e Questions were raised regarding:
o whether promotions would remain internal,
o the Board's role in hiring the Deputy Chief,
o and whether the timeline should begin earlier to provide additional flexibility.
e Chief Damron clarified the dates were only a proposed timeline and could be adjusted by the Board.

Overall, the Board responded positively, viewing the proposal as a proactive, industry-standard succession
planning approach while reserving final judgment until additional discussion and evaluation could occur.

Non-Union Handbook (Material Distribution- No Discussion)
Following the presentation:

Chief Damron distributed the Non-Union Handbook to the board members.

9. Executive Session
NONE.
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10.Good of the Order

The Commissioners discussed the upcoming update to the August 4th board meeting notice so that attendees are
informed the meeting will start one hour later due to National Night Out. Confirmation was made that the location
of National Night Out remained the usual location at the park by the pool.

Benton County Fire Commissioners Association meeting and confirmed the anticipated August meeting schedule.

¢ National Night Out — August 4, 2026 — (5:00 PM to 6:30 PM)
o Next Board Meeting — August 4, 2026 — (Meeting Start Time Rescheduled to 7:00 PM)
e Tri-County Fire Commissioners Association Next Board Meeting — August 8, 2026 — (9:00 AM — TBD)

11. Adjournment

With no further business to come before the Board, Chairman Clizbe adjourned the meeting.
Meeting adjourned at approximately 6:51 p.m.

Minutes respectfully submitted by:
Gayle Carrasco
Administrator, West Benton Fire Rescue

CERTIFICATION STATEMENT

| hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on August
4th, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for approval at the
next regular meeting.

Certified this 4th day of August, 2026.

Richard Clizbe, Chair
Board of Commissioners
West Benton Regional Fire Authority

ATTEST:

Gayle Carrasco, Secretary
Board of Commissioners
West Benton Regional Fire Authority

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the meeting.
The minutes include all actions taken by the West Benton Regional Fire Authority Board.

West Benton Regional Fire Authority
Regular Meeting Minutes

July 21T, 2026

Page 7 of 7




