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1. Call to Order & Opening Formalities 
The regular meeting of the West Benton Regional Fire Authority Board of Commissioners was called to 
order at 6:00 p.m. by Chairman Richard Clizbe at Station 310, 1200 Grant Avenue, Prosser, Washington. 

 
2. Pledge of Allegiance / Flag Salute 
The Chairman led those present in the Pledge of Allegiance.

 
3. Roll Call  

• Secretary Gayle Carrasco took roll call. Commissioner’s Present: Richard Clizbe, Chair along with 
Commissioners S. Williams and R. Cobble. Vice Chair L. Galbraith attended via Zoom. David Moon 
was marked as an excused absence (he had provided prior notification). 

A quorum was ☒ established ☐ not established. 

Pos. Jurisdiction Commissioner Name Present Absent Start of 
Term 

End of Term 

1 At Large Randy Cobble ☒ ☐ 1/1/2026 12/31/2032 

2 City Shane Williams ☒ ☐ 1/1/2021 12/31/2027 

3 City David Moon ☐ ☒ 1/1/2023 12/31/2029 

4 County Lisa Galbraith ☒ ☐ 1/1/2021 12/31/2027 

5 County Richard Clizbe ☒ ☐ 1/1/2023 12/31/2029 

ADMINISTRATIVE STAFF: PRESENT 
• Fire Chief Charles Damron — present. 
• Deputy Fire Chief Erubiel Clara — present. 
• Administrator Gayle Carrasco – present. 

WBFR STAFF: PRESENT 
• Captain Bowden and Captain Hicks 

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM:   
• NONE. No one from the public appear in the audience or virtually in the Zoom platform. 

 
4. Additions/Deletions to the agenda 
Chairman Clizbe noted one addition to the agenda regarding payroll expenditures. There were no objections 
noted to the addition. 

• The agenda was approved as amended. 
 

5.  Public Comment 
Chairman Clizbe opened the public comment period. No public comments were received.  

☒    No formal comments were recorded for minutes. 
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6. Consent Agenda  
Consent Items for July 7, 2026 included: 
• Approval of prior meeting minutes: June 16, 2026 
• Approval of vouchers/payroll totaling: $ 139,913.51 

No further information requested and the consent agenda proceeded as presented.  
 

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented. 
Second: Commissioner Randy Cobble. 
Vote Results: Voted unanimously, Motion carried. 

 
7. Old / Unfinished Business  

a. NONE. No Old Business was presented. 
 

8. New Business 
No additional New Business items were brought before the Board. 

a. Board Member Reports 
Board Chair Report          

Chairman Clizbe briefly commented on recent community activities and positive attendance at local 
events benefiting both West Benton Fire Rescue and the Tri-Cities region. Commissioners indicated 
they had no additional new business to present.  

 

b. Staff Reports 
Fire Chief's Report 

T1312 Mechanical Failure and Proposed Sale 
The Chief explained that after repairs were completed for a previously identified air leak within the 
pump system, the apparatus experienced a catastrophic driveline failure while being transported 
back to Station 310. The failure occurred before the apparatus reached highway speeds and resulted 
in extensive damage to the driveline assembly, carrier bearing, drop axle components, associated 
frame members, and suspension hardware. The apparatus required towing from the scene.  

Chief Damron advised the Board that the Authority had previously reached a verbal agreement with 
Benton County Fire District No. 5 to sell the apparatus for $15,000, subject to Board approval. 

Repair estimates were reviewed with the Board, including: 
• Complete driveline and structural repairs are estimated at approximately $6,357.  
• Partial driveline replacement is estimated at approximately $4,300.  
• Removal of the drop axle as a lower-cost alternative, although doing so would leave the 

apparatus overweight and significantly reduce its marketability.  

Commissioners discussed the financial implications of repairing the apparatus prior to sale versus 
offering the apparatus through public auction. 
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Commissioners expressed continued support for assisting neighboring fire agencies when practical, 
recognizing that maintaining a capable water tender within the regional mutual aid system could 
ultimately benefit West Benton Fire Rescue during future incidents.  

Following discussion, Board members reached consensus directing the Chief to: 
• Contact Benton County Fire District No. 5 regarding the unexpected repair costs.  
• Determine whether the purchasing agency would be willing to share in the repair expense 

by increasing the purchase price to approximately $17,000–$17,500.  
• If an agreement cannot be reached, proceed with repairs and prepare the apparatus for 

public auction utilizing the previously discussed reserve price.  
No formal Board action was required. 

 

Wildland Fuel Reduction Project 
Chief Damron reported ongoing discussions with the City regarding future hazardous fuel 
reduction efforts in the Quarter Horse Lane area. 

The project had originally been budgeted as part of the Authority's wildfire mitigation program. 
The Chief reported that the City's new employee has begun contacting affected property owners 
regarding vegetation management and defensible space improvements. 

While one property owner declined participation, staff intends to continue working collaboratively 
with residents to identify acceptable methods of fuel reduction, including mechanical removal of 
brush rather than more extensive dozer work. 

The Chief indicated the project would likely be revisited during the next fire season. 

  Washington Survey & Rating Bureau (WSRB) 
Chief Damron informed the Board that the Washington Survey & Rating Bureau (WSRB) is 
scheduled to conduct its district evaluation in October. 

Preparation efforts are currently underway, requiring the compilation of several years of 
operational, training, apparatus, staffing, and response documentation. 

The Chief compared the preparation process to an audit due to the significant amount of historical 
documentation required. 

Staff continues gathering the requested information in advance of the scheduled review.  

 

Pacific Pride Fuel Billing Error 
Chief Damron reported that staff recently identified approximately $6,000 in fuel charges appearing 
on the Authority's Pacific Pride account that did not belong to West Benton Fire Rescue. 
The charges consisted of multiple diesel fuel purchases occurring in Puyallup over several months 
utilizing an unfamiliar vehicle identification number not assigned to any Authority apparatus. 
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The Chief advised that although the District disputed the charges, Pacific Pride required payment 
while the investigation proceeds. Once the investigation is completed, the account will be corrected 
through credit adjustment. 

Administrator Carrasco clarified that Pacific Pride would issue account credit rather than 
reimbursement payment. 

The Chief credited Administrator Carrasco for coordinating with Benton County regarding the 
accounting treatment while acknowledging that the discrepancy was discovered during his review of 
the unusually high fuel invoice. 

The Board appreciated staff's diligence in identifying the billing error before it became a larger 
financial issue.  

 
Fourth of July Operations 
Chief Damron thanked personnel for their outstanding service during the Independence Day holiday.  
Although he was unable to personally participate, he reported that nearly every apparatus within the 
fleet was staffed and available for response. The holiday proved relatively quiet operationally, with 
only a limited number of incidents occurring, including a reported structure fire in Grandview and 
several routine responses during the preceding days. 

The Board expressed appreciation to all career and volunteer personnel for their dedication and 
service throughout the holiday weekend.  

 

Fire Chief Retirement Succession Planning  
Chief Damron revisited the retirement succession planning discussion introduced at the previous 
meeting. 

The Chief advised that he has completed a more comprehensive PowerPoint presentation outlining 
a proposed succession planning timeline. The presentation organizes the anticipated recruitment and 
transition process by quarters and months, including Board responsibilities, interview milestones, 
budget considerations, and anticipated implementation steps. 

The Chief estimated the presentation would require approximately fifteen minutes and requested 
Board direction regarding presentation at the next regular meeting. 

Following discussion, Commissioners indicated their support for placing the presentation on the 
agenda for the July 21, 2026 regular meeting to assist with upcoming budget planning discussions.  

Staff will continue evaluating the program and making improvements as needed. 

 

9. Executive Session 
Executive Session was removed from the agenda and was not held.  



WEST BENTON REGIONAL FIRE AUTHORITY 
Board of Commissioners  

West Benton Fire Rescue 
Regular Meeting Minutes 
July 7, 2026 

 

 
 

West Benton Regional Fire Authority 
Regular Meeting Minutes 

July 7TH, 2026 
Page 5 of 5 

 

 

10. Good of the Order 
The Commissioners briefly discussed the upcoming Benton County Fire Commissioners Association 
meeting and confirmed the anticipated August meeting schedule. 

Administrator Carrasco indicated she would verify the published meeting date to ensure Board members 
received the correct information. 

Additional discussion occurred regarding securing a guest speaker for the upcoming association 
meeting.  

Board reviewed upcoming events and reminders including:.  

• Next Board Meeting – July 21, 2026 
• Tri-County Fire Commissioners Association  Next Board Meeting – August 8, 2026 

 

11. Adjournment 
With no further business to come before the Board, Chairman Clizbe adjourned the meeting. 
Meeting adjourned at approximately 6:18 p.m. 

 

Minutes respectfully submitted by: 
Gayle Carrasco 
Administrator, West Benton Fire Rescue 

CERTIFICATION STATEMENT 
I hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on July 
21st,  2026, are a true and accurate record of the Board’s actions. These minutes are submitted for approval 
at the next regular meeting. 

Certified this 21st  day of July, 2026. 

       
Richard Clizbe, Chair 

Board of Commissioners 
West Benton Regional Fire Authority 

ATTEST: 

      
Gayle Carrasco, Secretary 
Board of Commissioners 
West Benton Regional Fire Authority 

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s 
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the 
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board. 


