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1. Call to Order & Opening Formalities 
The regular meeting of the West Benton Regional Fire Authority Board of Commissioners was called to 
order at 6:00 p.m. by Chairman Richard Clizbe at Station 310, 1200 Grant Avenue, Prosser, Washington. 

 
2. Pledge of Allegiance / Flag Salute 
The Chairman led those present in the Pledge of Allegiance.

 
3. Roll Call  

• Secretary Gayle Carrasco took roll call. Commissioner’s Present: Richard Clizbe, Chair along with 
Commissioners S. Williams and R. Cobble. Vice Chair L. Galbraith attempted to attend via Zoom but 
was unsuccessful. David Moon was marked as an excused absence (he had provided prior 
notification). 

A quorum was ☒ established ☐ not established. 

Pos. Jurisdiction Commissioner Name Present Absent Start of 
Term 

End of Term 

1 At Large Randy Cobble ☒ ☐ 1/1/2026 12/31/2032 

2 City Shane Williams ☒ ☐ 1/1/2021 12/31/2027 

3 City David Moon ☐ ☒ 1/1/2023 12/31/2029 

4 County Lisa Galbraith ☒ ☐ 1/1/2021 12/31/2027 

5 County Richard Clizbe ☒ ☐ 1/1/2023 12/31/2029 

ADMINISTRATIVE STAFF: PRESENT 
• Fire Chief Charles Damron — present. 
• Deputy Fire Chief Erubiel Clara — present. 
• Administrator Gayle Carrasco – present. 

WBFR STAFF: PRESENT 
• None 
PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT 
• None 

 
4. Additions/Deletions to the agenda 
Chairman Clizbe requested removal of  Item 9, Executive Session, from the agenda as it was no longer needed.  

• There were no objections noted to the addition. 
• The agenda was approved as amended. 

 
 

5.  Public Comment 
Chairman Clizbe opened the public comment period. No public comments were received.  
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☒    No formal comments were recorded for minutes. 
 

6. Consent Agenda  
Consent Items for June 16, 2026 included: 
• Approval of prior meeting minutes: June 2, 2026 
• Approval of vouchers/payroll totaling: $ 49,401.64 

No further information requested and the consent agenda proceeded as presented.  
 

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented. 
Second: Commissioner Randy Cobble. 
Vote Results: Voted unanimously, Motion carried. 

 
7. Old / Unfinished Business  

a. None 
 

8. New Business 
a. Board Member Reports 

Board Chair Report          

National Night Out / Board Calendar 
Administrator Carrasco reported that an official announcement regarding National Night Out had 
not yet been released and staff had not located any updated event information. Commissioners 
briefly discussed future scheduling considerations once additional information becomes 
available.  

Strategic Planning Committee Update 
Commissioner Williams reported that the Strategic Planning Committee recently held another 
planning meeting. He advised the Board that the next planning session is anticipated to occur 
sometime in late September. Staff was directed to ensure the future meeting is placed on the 
Board calendar and agenda for continued discussion and planning efforts.  

 

b. Staff Reports 
Fire Chief's Report 

Fire Activity and State Mobilization 
Chief Damron reported that district personnel returned the previous evening from a deployment 
near Clarkston, Washington. Discussion followed regarding significant wildfire activity occurring 
throughout the region and the likelihood of additional state mobilization requests. 

The Chief provided updates on several large fires currently burning in Washington State, 
including: 
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• Tule Road Fire near Highway 97, reported at over 30,000 acres.  
• Juniper Dunes Fire, reported at approximately 11,000 acres and extending into 

neighboring response areas.  
• Sisters/Walla Junction Fire, reported at over 10,000 acres.  

Chief Damron noted that approximately 50,000 acres were actively burning in the region 
at the time of the meeting. Commissioners discussed the potential for additional 
deployments and ongoing fire season concerns.  

OIE Fire Update and District Coverage Discussion 
Chief Damron provided an update regarding the OIE Fire, reporting that only limited portions of 
the fire entered the district. Approximately 30 acres burned within district boundaries near 
Hanson Road south of the river, while other activity remained primarily outside district 
responsibility. 

The Board and Chief reviewed historical fire district boundary changes, automatic aid agreements, 
and response coverage areas near District 5, Southport, Lincoln Grade, Hess Road, and the river 
corridor. Discussion focused on ensuring proper response coverage despite irregular boundary 
configurations.  

Apparatus and Equipment Updates 
The Chief reported that Tender 1313 recently required repairs after an air-actuated four-wheel-
drive valve failed during operations at the Crosby Road Fire. The apparatus was transported to 
Grandview for repairs and has since returned to service. 

Chief Damron also advised that the recently acquired water tender is scheduled to receive striping 
and markings. Staff has been testing nozzle configurations and spray patterns to maximize 
operational effectiveness. 

The Chief stated that the district continues registering Tender 1313 weekly for state mobilization 
availability.  

Fourth of July Operations Planning 
Chief Damron reviewed plans for Independence Day operations. District personnel will host a 
barbecue at Station 310 during the afternoon and later deploy apparatus throughout the district 
in anticipation of fireworks-related incidents. 

The Chief explained that command staff will divide the district into operational patrol areas 
including north of the river, south of the river, and the city area to monitor for fires and provide 
rapid response capability. Captain Hicks is expected to participate in duty chief operations as 
part of leadership development efforts.  

Fire Chief Succession and Leadership Transition Planning 
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Chief Damron presented preliminary information regarding a proposed Fire Chief Retirement 
Succession and Leadership Transition Plan. 

The Chief explained that the purpose of the proposed transition program is to provide an orderly 
transfer of leadership responsibilities while preserving institutional knowledge and maintaining 
uninterrupted service delivery. He emphasized that the proposal is intended to create a 
structured transition process rather than a sudden change in leadership. 

Chief Damron noted that similar transition models have recently been utilized successfully by 
Benton County Fire District #1 and the City of Richland Fire Department. The proposed approach 
would provide time for: 

• Knowledge transfer between leadership positions.  
• Union negotiation continuity.  
• Budget development continuity.  
• Fire season operational stability.  
• Leadership mentoring and development.  
• Organizational adjustment to future leadership changes.  

The Chief explained that the concept includes a phased transition period potentially extending 
approximately nine months, allowing for evaluation and mentoring while leadership 
responsibilities gradually transfer to the next Fire Chief. The plan would also provide 
opportunities for subsequent leadership promotions and mentoring throughout the chain of 
command. 

Chief Damron stated that next year presents several significant organizational events, including 
labor negotiations, fire season operations, staffing transitions, and budget development 
activities, making advance planning critical. 

The Chief advised that implementation would involve financial considerations requiring future 
budget planning and requested that the Board review the concept over the coming months 
before any formal action is considered. He further stated that a detailed PowerPoint presentation 
outlining timelines, responsibilities, financial impacts, evaluation benchmarks, and organizational 
transition milestones is available for future Board review. 

Commissioners expressed support for exploring the concept further. 

Chairman Clizbe stated that a full Board discussion would be appropriate before any decisions 
are made and encouraged Commissioners to review the information and submit questions. 

Commissioner Williams expressed support for developing a formal succession plan, noting that 
structured transition programs are becoming common practice within the fire service and help 
avoid organizational disruptions that can occur when leadership changes happen abruptly. 

Discussion also included: 
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• Future qualification requirements.  
• Position descriptions.  
• Promotional processes.  
• Evaluation criteria.  
• Leadership development opportunities.  
• Potential impacts on future deputy chief and command staff positions.  

No action was requested or taken. The Board indicated interest in reviewing the Chief's detailed 
presentation at a future meeting.  

 

c. Staff Reports  
Deputy Fire Chief's Report 

Volunteer Take-Home Vehicle Program 
Deputy Chief Clara reported that the district's volunteer take-home vehicle program officially 
began the previous week. 

Initial participation has been positive, with volunteers already utilizing the vehicle and bringing 
it home between shifts. The Deputy Chief noted that while some operational adjustments will 
likely be necessary as the program develops, the early response has been encouraging. 

A recent fire response demonstrated the program's value when a volunteer was able to respond 
immediately and join an apparatus assignment upon arrival. 

Staff will continue evaluating the program and making improvements as needed.  

Vehicle Decal and Apparatus Improvements 
Deputy Chief Clara reported that the new vehicle is scheduled for decal installation and striping. 
Staff has begun removing existing decals and coordinating with Stark Design for additional 
removal work as necessary. 

He also reported that wheel stud issues previously identified on the vehicle were corrected 
immediately following discovery and are no longer a concern.  

State Mobilization Opportunities 
Deputy Chief Clara advised that once markings are completed, staff may evaluate the possibility 
of placing the apparatus on state mobilization deployment lists. Discussion included potential 
reimbursement opportunities and operational benefits associated with deployment assignments.  

New Water Tender Performance 
Chief Damron added that the new water tender has already proven valuable during emergency 
incidents. 
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During the Crosby Road Fire, all three district tenders were utilized simultaneously, providing 
over 9,000 gallons of immediately available water supply. The Chief noted that the apparatus 
significantly improved operational capabilities and overall fire suppression effectiveness.  

 

Radio System Conversion Update 
Chairman Clizbe requested an update regarding the regional radio system conversion. 

Deputy Chief Clara reported that the planned transition date had initially been scheduled for June 
19; however, implementation delays are being considered due to operational concerns and 
requests from participating agencies. 

Chiefs throughout the region have expressed concerns regarding the need to retrain 
approximately 900 firefighters on revised radio channel naming conventions. Alternative 
approaches are being evaluated that would allow existing channel structures to remain largely 
unchanged while still utilizing the new radio infrastructure. 

Additional concerns were raised regarding implementing the system immediately before the 
Fourth of July holiday, traditionally one of the busiest operational periods of the year. 

Deputy Chief Clara reported that a regional committee consisting of fire chiefs and 
communications representatives continues working with SECOMM and radio system 
administrators to determine the best implementation strategy. 

The Deputy Chief further reported that the system was utilized successfully during a previous 
Patterson-area fire incident and demonstrated excellent communication clarity, particularly in 
challenging terrain where legacy systems historically struggled. 

No action was requested or taken.  

c. Staff Reports  
Administrator's Report 
Administrator Carrasco had no additional report. 

9. Executive Session 
Executive Session was removed from the agenda and was not held.  

10. Good of the Order 
The Board reviewed upcoming events and reminders including:.  

• Administrative Office Closed – June 19, 2026  
• Administrative Office Closed – July 3, 2026  
• Benton County Primary Election – August 4, 2026  
• National Night Out – August 4, 2026  
• Next Board Meeting – July 7, 2026  
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11. Adjournment 
With no further business to come before the Board, Chairman Clizbe adjourned the meeting. 

Meeting adjourned at approximately 6:32 p.m. 

Minutes respectfully submitted by: 
Gayle Carrasco 
Administrator, West Benton Fire Rescue 

 

CERTIFICATION STATEMENT 
I hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on June 
16th,  2026, are a true and accurate record of the Board’s actions. These minutes are submitted for approval 
at the next regular meeting. 

 

Certified this 7th  day of July, 2026. 

       
Richard Clizbe, Chair 

Board of Commissioners 
West Benton Regional Fire Authority 

 

 

 

 

 

 

 

 

 

 

ATTEST: 

      
Gayle Carrasco, Secretary 
Board of Commissioners 
West Benton Regional Fire Authority 
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The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s 
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the 
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board. 


