West Benton Regional Fire Authority

Board of Commissioners
Meeting Minutes — June 2", 2026

1. Call to Order & Opening Formalities

The meeting was called to order at 6:00 p.m. by Chairman Richard Clizbe.

2. Pledge of Allegiance / Flag Salute

The Chairman then led the board members and the attendees to the Pledge of Allegiance.

3. Roll Call

Secretary Gayle Carrasco took roll call. Chairman Clizbe was present, along with Commissioners S. Williams, R.
Cobble and Commissioner D. Moon. Vice Chair L. Galbraith was excused absent (with prior notification).

A quorum was Xl established [ not established.

L . Present Absent | Start of End of
Pos. Jurisdiction Commissioner Name
Term Term

1 At Large Randy Cobble O 1/1/2026 12/31/2032
2 City Shane Williams O 1/1/2021 12/31/2027
3 City David Moon O 1/1/2023 12/31/2029
4 County Lisa Galbraith O 1/1/2021 12/31/2027
5 County Richard Clizbe O 1/1/2023 12/31/2029

ADMINISTRATIVE STAFF: PRESENT

e Fire Chief Charles Damron — present.

e Deputy Fire Chief Erubiel Clara — present (arrived later due to call response).
e Administrator Gayle Carrasco — present.

WBFR STAFF: PRESENT

e None
PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT
e None

4. Additions/Deletions to the agenda

e Chair Close requested the addition of agenda items pertaining to the replacement of the district's water
tender, including approval of a voucher for the purchase of a 2001 Freightliner Water Tender, adoption of
a resolution authorizing the transfer of funds for the purchase, and adoption of a resolution declaring the
existing water tender surplus and authorizing its disposal through Public Surplus.

e There were no objections noted to the addition.

e The agenda was approved as amended.
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5. Public Comment
Chairman Clizbe opened the public comment period. No public comments were received.

No formal comments were recorded for minutes.

6. Consent Agenda

Consent Items for June 2, 2026 included:
e Approval of prior meeting minutes: May 19, 2026
e Approval of vouchers/payroll totaling: $ 218,926.77

No further information requested and the consent agenda proceeded as presented.

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented.
Second: Commissioner Randy Cobble.
Vote Results: Voted unanimously, Motion carried.

7. Old Business

a. None

8. New Business

a. Board Member Reports

Board Chairman —R. Clizbe

Opened the floor for a discussion regarding National Night Out and the potential scheduling conflict with
a future Board meeting. Commissioners discussed the possibility of adjusting a future meeting date to
accommodate participation in community outreach activities associated with the event. Staff will continue
evaluating scheduling options and present any necessary recommendations at a future meeting. No action
was taken.

b. Staff Reports
Fire Chief’s Report
Chief Damron presented the monthly Fire Chief’'s Report and provided updates regarding district
operations, financial status, training activities, equipment, and ongoing administrative projects.

The Chief reported that as of May 31, 2026, approximately 71.1% of the operations budget remained
available. Professional services expenditures continue to track within budget expectations, and overall
district expenditures remain consistent with budget projections. Reserve funds, compensated absence
funds, and state mobilization funds remain largely unchanged, with anticipated future expenditures
associated with the recently acquired water tender.
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The Chief reported that he, along with the Deputy Chief Clara, attended the Washington Fire Chiefs
Conference. Topics discussed included statewide fire service trends, leadership development, emergency
response challenges, legislative updates, recruitment and retention efforts, and emerging issues impacting
fire districts throughout Washington State. Information obtained during the conference will be evaluated

for potential implementation within West Benton Fire Rescue operations and administrative practices.

The Chief advised the Board that summer staffing initiatives were implemented earlier than originally
planned due to current staffing levels, anticipated leave usage, and seasonal weather conditions that
historically increase emergency response activity. Management continues to monitor staffing levels to
ensure operational readiness and maintain service delivery standards throughout the summer months.

The Board received an update regarding the recently acquired 2001 Freightliner Water Tender. The
apparatus is currently undergoing final preparation for service, including vehicle markings, numbering,
inspections, and equipment placement. Once completed, the apparatus will enhance the district’s water
supply capabilities and support operations in areas where hydrant infrastructure is limited or unavailable.

The Chief reported that work continues on the development and revision of district policies, procedures,
and operational guidance documents. Efforts remain focused on completing updates to policy and
procedure manuals as well as the development of a non-union employee handbook to provide consistent
administrative guidance and operational expectations.

The Board was advised that the district’'s new radio equipment has been installed and is operating
successfully. Staff continue to monitor performance and integration with existing communications
systems. The upgraded equipment is expected to improve communication reliability and operational
effectiveness during emergency incidents and training activities.

The Chief highlighted several recent public education and community outreach efforts, including
participation in Career Day activities at Whitstran Elementary School. District personnel provided
information regarding fire prevention, emergency preparedness, and careers within the fire service. These
outreach efforts support the district’s ongoing commitment to public education and community
engagement.

Training activities conducted during the reporting period included multi-company training exercises, trench
rescue awareness training, progressive hose evolution drills, spring barbecue training, aerial apparatus
operations training, and ITAC communications training. The Chief emphasized the importance of
maintaining a comprehensive training program to ensure personnel readiness and compliance with
operational standards. A total of 447 training hours were completed during the reporting period.

The Chief concluded by reporting that year-to-date emergency response volume is approximately 285 calls.
Management continues to monitor call volume trends, staffing impacts, training requirements, and
operational readiness to ensure the district remains prepared to meet community service demands
throughout the remainder of the year.

West Benton Regional Fire Authority
Regular Meeting Minutes

June 2", 2026

Page 3 of 7




[SEZIA

West Benton Regional Fire Authority

Board of Commissioners
Meeting Minutes — June 2", 2026

The Board thanked staff for their continued efforts and dedication to maintaining high levels of service and
operational preparedness.

Operations Report

In the absence of Deputy Chief Erubiel at the beginning of the meeting, Chief Damron presented the
Operations Report on his behalf. Deputy Chief Erubiel arrived later in the meeting after responding to an
emergency call.

The report included a summary of monthly incident activity, response statistics, staffing levels, and
operational trends observed throughout the district. The Board reviewed the distribution of emergency
responses by incident type and discussed the increasing percentage of fire-related calls compared to
previous reporting periods. Commissioners and staff discussed seasonal factors that may contribute to
increased fire activity, including warmer temperatures, agricultural operations, and anticipated summer
weather conditions.

The Board also reviewed response volume trends, apparatus utilization, and district coverage
considerations. Staff reported that crews continue to maintain readiness through regular training,
operational planning, and resource management. No action was requested or taken.

Summer Staffing Discussion

Chief Damron presented a proposed summer staffing trial program intended to address anticipated staffing
shortages resulting from employee leave usage, vacation schedules, training commitments, and increased
seasonal call volume. The proposal would utilize existing overtime budget authority to provide additional
daytime staffing coverage during periods identified as having elevated operational demand.

The Chief explained that the objective of the trial program is to maintain response readiness and
operational effectiveness while minimizing impacts on existing crews. Discussion included anticipated
staffing challenges during the summer months, historical call volume trends, and the potential benefits of
increased daytime staffing during periods of elevated fire risk.

Commissioners discussed the proposal and acknowledged management’s responsibility to monitor staffing
levels and deploy resources in a manner that supports operational needs and public safety. While no formal
action was requested, the Board expressed support for management’s continued evaluation of staffing
needs within existing budget authority and requested updates regarding the effectiveness of the program
as the season progresses.

Deputy Fire Chief Clara and Administrator Carrasco reported no additional items.

c. 2026-18 — Resolution Cancel Warrant
265678, 266526 — I.A.F.F. Local 1052

Cancellation of an uncashed check payable to IAFF Local 1052 in the amount of $990.24.
Motion: Commissioner Williams moved to approve Resolution 2026-18.
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Second: Commissioner Cobble.
Motion carried unanimously.

d. 2026-19- Resolution Cancel Warrant
419099 — Advanced Internet Service Provider

Cancellation of an outstanding check in the amount of $59.00.

Motion: Commissioner Williams moved to approve Resolution 2026-19.
Second: Commissioner Moon.

Motion carried unanimously.

e. 2026-20 - Resolution Surplus
1986 Ford Water Tender - W1312

Declaring the Ford LT9000 surplus and authorizing disposal through Public Surplus.
Motion: Commissioner Williams moved to approve Resolution 2026-20.

Second: Commissioner Cobble.

Motion carried unanimously.

f. 2026-21 - Resolution — Transfer Funds
Transfer Funds Sub-Fund 300 to GF

Authorizing the transfer of $50,000 for the purchase of a 2001 Freightliner Water Tender.

Chief Damron presented Resolution 2026-21 authorizing the transfer of $50,000 to facilitate the purchase
of a 2001 Freightliner Water Tender. The Chief explained that the apparatus was identified as a cost-
effective opportunity to enhance the district’s water supply capabilities and support emergency operations
in areas lacking hydrant infrastructure.

The Board discussed the condition of the apparatus, anticipated operational benefits, and the funding
source for the transfer. Staff noted that the purchase aligns with the district’s apparatus replacement and
operational readiness objectives.

Motion: Commissioner Williams moved to approve Resolution 2026-21.
Second: Commissioner Cobble.
Motion carried unanimously.

Additional Discussion

The Board discussed future surplus declarations of apparatus, equipment, and miscellaneous district
property. Commissioners reaffirmed the importance of ensuring that surplus items are disposed of in
accordance with district policy and applicable state requirements.
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The Board also discussed returning proceeds generated from apparatus surplus sales to the Apparatus

Equipment Replacement Fund in support of future capital replacement needs and long-term financial
planning efforts.

Commissioners received an update regarding the upcoming Strategic Planning Committee meeting
scheduled for June 9, 2026. Discussion included anticipated agenda topics, district priorities, long-term
operational goals, and future planning initiatives.

The Board additionally discussed upcoming August election matters and regional Emergency Medical
Services levy discussions occurring throughout the area. Commissioners exchanged information regarding
public outreach efforts, funding considerations, and regional impacts to emergency services. No action was
taken.

9. Executive Session
No Executive Session was held.

10.Good of the Order
Upcoming Meetings
¢ Next Board Meeting: June 16, 2026

e Tri-County Fire Commissioner Meeting: August 8, 2026
¢ National Night Out: First Tuesday in August

11.Adjournment

Chairman Richard Clizbe requested any additional business from staff and board members. No additional
business was identified. With no further business, the meeting was adjourned at 6:28 p.m.
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Minutes respectfully submitted by:
Gayle Carrasco
Administrator, West Benton Fire Rescue

CERTIFICATION STATEMENT

| hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on May 19%,
2026, are a true and accurate record of the Board’s actions. These minutes are submitted for approval at the next
regular meeting.

Certified this 16" day of June, 2026.

Richard Clizbe, Chair
Board of Commissioners
West Benton Regional Fire Authority

ATTEST:

Gayle Carrasco, Secretary
Board of Commissioners
West Benton Regional Fire Authority

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board.
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