West Benton Regional Fire Authority

Board of Commissioners
Meeting Minutes — May 19'", 2026

1. Call to Order & Opening Formalities

The meeting was called to order at 6:00 p.m. by Chairman Richard Clizbe.

2. Pledge of Allegiance / Flag Salute

The Chairman then led the board members and the attendees to the Pledge of Allegiance.

3. Roll Call

Secretary Gayle Carrasco took roll call. Chairman Clizbe was present, along with Commissioners S. Williams, R.
Cobble and Commissioner D. Moon. Vice Chair L. Galbraith was excused absent (with prior notification).

A quorum was Xl established [ not established.

L . Present Absent | Start of End of
Pos. Jurisdiction Commissioner Name
Term Term

1 At Large Randy Cobble O 1/1/2026 12/31/2032
2 City Shane Williams O 1/1/2021 12/31/2027
3 City David Moon O 1/1/2023 12/31/2029
4 County Lisa Galbraith O 1/1/2021 12/31/2027
5 County Richard Clizbe O 1/1/2023 12/31/2029

ADMINISTRATIVE STAFF: PRESENT

e Fire Chief Charles Damron — excused absence (with prior notification).

e Deputy Fire Chief Erubiel Clara — excused absence (with prior notification).
e Administrator Gayle Carrasco — present.

WBFR STAFF: PRESENT
e Captain Andy Babcock

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT
e None

4. Additions/Deletions to the agenda

e Aninvoice was added to the agenda.
e There were no objections noted to the addition.
e The agenda was approved as amended.

5. Public Comment
Chairman Clizbe opened the public comment period. No public comments were received.
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No formal comments were recorded for minutes.

6. Consent Agenda

Consent Items for May 19, 2026, included:
e Approval of prior meeting minutes: May 5, 2026
e Approval of vouchers/payroll totaling: $ 21,960.22

No further information requested and the consent agenda proceeded as presented.

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented.
Second: Commissioner David Moon.
Vote Results: Voted unanimously, Motion carried.

7. Old Business
a. SOP 304 — Driver Department Procedure Revisions

The Board Chairman presented updated proposed language for SOP 304 relating to department driver procedures,
operational expectations, and liability considerations. The Board reviewed the proposed revisions in detail and
discussed clarifying language intended to improve consistency, accountability, and compliance with applicable
operational safety standards.

Discussion included the responsibility of department personnel when transporting individuals in department
apparatus and ensuring all occupants comply with required safety measures, including seatbelt usage while
vehicles are in operation. The Board discussed the importance of maintaining clear documentation and consistent
enforcement of apparatus passenger safety requirements.

Additional discussion occurred regarding liability waivers and acknowledgment forms associated with non-
member riders, observers, and ride-along participants. The Board reviewed language intended to clarify when
waivers are required and how documentation should be maintained.

The Board Chairman also reviewed proposed additions referencing applicable Washington Administrative Code
(WAC) requirements associated with emergency vehicle operations, driver qualifications, and risk management
standards. Specific discussion occurred regarding incorporating WAC references directly into the SOP to
strengthen procedural guidance and support compliance consistency.

Further discussion included:

e Driver qualification requirements

e Maintaining valid Washington State driver’s licenses

e Driver abstract review requirements

e Frequency of abstract reviews and record maintenance
e Department authority to review driving eligibility
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NSV,

The Board discussed establishing a standard schedule for driver abstract reviews every two years unless earlier
review is warranted due to incidents, violations, or operational concerns.

e (larification of operational expectations for authorized apparatus operators

Discussion also addressed the need for the SOP language to align with current ride-along procedures and
department operational practices to ensure consistency between policies and field operations.

Following discussion and recommended revisions, the Board directed that the SOP language be updated to
include the discussed WAC references and clarifications prior to final implementation.

Commissioner David Moon recommended adding references to applicable WAC sections relating to
risk management and incorporating guidance from Enduris materials as operational references within
the SOP.

Referenced WAC Sections:

e WAC 296-305-04503

Motion: Commissioner Shane Williams moved to approve the proposed revisions and updated language
to SOP 304, including the addition of applicable WAC references, clarification of driver qualification
requirements, ride-along procedures, liability waiver requirements, and driver abstract review
procedures.

Second: Commissioner David Moon.

Vote Results: Motion approved unanimously by the Board. Motion carried.

8. New Business

a. Board Member Reports
Commissioner Shane Williams

Tri-County Fire Commissioners’ Meeting
Commissioner Shane Williams reported on the Tri-County Fire Commissioners Meeting attended by himself and
Board Chairman Richard Clizbe on May 16, 2026, held in West Richland Station 420.

Discussion included regional fire service coordination efforts, current issues affecting fire districts throughout
the Tri-County area, and upcoming training and conference opportunities available to participating agencies.

Commissioner Shane Williams advised the Board that a drone demonstration was presented during the meeting,
highlighting the increasing use of drone technology within fire service operations for emergency response, scene
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assessment, training, and situational awareness. Discussion included the operational benefits and growing
utilization of unmanned aerial systems within regional emergency services.

The commissioner further reported that approval was received for both a Chaplains Class and a Drone
Operations Class to be presented during the upcoming Commissioners Conference scheduled in Spokane in
October 2026. The classes are intended to provide additional educational and operational development
opportunities for participating agencies and fire service personnel.

Additional discussion included regional district operational updates, including information that Franklin County
Fire District may pursue another levy lid lift measure in the future. Commissioner Shane Williams also reported
discussion regarding Benton County Fire District # 1, potentially surplusing another dozer and possibly an
additional fire engine, which generated discussion regarding apparatus replacement considerations and regional
equipment availability.

The Board discussed the value of attending regional commissioner meetings and maintaining communication
with neighboring agencies regarding operational trends, funding issues, training opportunities, and equipment
resources impacting the fire service throughout the region.

b. Monthly Staff Reports

e Status: Deferred
¢ Note: Fire Chief Damron and Deputy Chief Clara were attending the Washington Fire Chiefs Conference
and absent from this meeting. Their monthly staff reports will be presented upon their return.

Cc. 2001 Freightliner Water Tender Purchase
¢ Proposed purchase price: $50,000

Chairman Richard Clizbe presented information and supporting documentation regarding the potential
purchase of a 2001 Freightliner water tender for departmental operations. The Chairman reviewed the
proposed purchase details with the Board, including apparatus specifications, operational considerations, and
replacement planning associated with the department’s existing tender fleet.

The Board discussed the potential purchase of the 2001 Freightliner tender to improve operational reliability
and overall functionality within the department’s water tender fleet. Discussion focused on operational
benefits, apparatus accessibility for drivers, replacement planning, and long-term fleet sustainability.

Chief officers and Board members discussed the limitations associated with the department’s current 1986
Type 1 Tender (Ford LTL9000 — W1312), specifically noting operational challenges related to the manual
transmission configuration. It was discussed that the manual transmission significantly limits the number of
personnel qualified and comfortable operating the apparatus, which can impact staffing flexibility and
emergency response capability during incidents requiring tender operations.

West Benton Regional Fire Authority
Regular Meeting Minutes

May 19th, 2026

Page 4 of 6




[SEZIA

West Benton Regional Fire Authority

Board of Commissioners
Meeting Minutes — May 19'", 2026

Discussion highlighted that the proposed 2001 Freightliner tender includes an automatic transmission, which

would substantially increase the number of department personnel capable of safely operating the apparatus.
Board members discussed how the automatic transmission configuration would improve:

e Driver accessibility and training flexibility

Emergency response readiness

Operational safety

e Driver confidence and ease of operation

e Overall fleet usability for volunteer and career personnel

Additional discussion included:

Tank capacity and apparatus specifications

Existing communications/radio equipment included with the vehicle
Mechanical condition and service history

Potential future maintenance considerations

e Apparatus replacement planning

e Potential resale or surplus value of the current 1986 Type 1 Tender (W1312)

The Board also discussed the importance of conducting appropriate due diligence prior to final purchase
approval. Members agreed that the apparatus should successfully pass both a mechanical inspection and DOT
inspection prior to completion of the purchase. Discussion included verifying that required inspections and
maintenance records had been completed and documented within the previous twelve months.

Funding for the proposed purchase was discussed as coming from the department’s Apparatus Replacement
Fund.

Motion: Commissioner Shane Williams moved to authorize the purchase of the 2001 Freightliner tender
contingent upon:

e Successful DOT inspection
e Successful mechanical inspection
e Verification of inspection and maintenance compliance within the prior twelve months

Second: Commissioner David Moon
Vote Results: Motion approved unanimously by the Board. Motion carried.

9. Executive Session
No Executive Session was held.
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10.Good of the Order
Upcoming Meetings
¢ Next Board Meeting: June 2, 2026

e Tri-County Fire Commissioner Meeting: August 8, 2026
¢ National Night Out: First Tuesday in August

11.Adjournment

Chairman Richard Clizbe requested any additional business from staff and board members. No additional
business was identified. With no further business, the meeting was adjourned at 6:16 p.m.

Minutes respectfully submitted by:
Gayle Carrasco
Administrator, West Benton Fire Rescue

CERTIFICATION STATEMENT

| hereby certify that the minutes of the reqular scheduled meeting of the Board of Commissioners held on May 19%,
2026, are a true and accurate record of the Board'’s actions. These minutes are submitted for approval at the next
regular meeting.

Certified this 2" day of June, 2026.

Richard Clizbe, Chair
Board of Commissioners
West Benton Regional Fire Authority

ATTEST:

Gayle Carrasco, Secretary
Board of Commissioners
West Benton Regional Fire Authority

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board.
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