West Benton Regional Fire Authority

Board of Commissioners
Meeting Minutes — May 05", 2026

1. Call to Order & Opening Formalities
The meeting was called to order at 6:00 p.m. by Chairman Richard Clizbe.

2. Pledge of Allegiance / Flag Salute
The Chairman then led the board members and the attendees to the Pledge of Allegiance.

3. Roll Call

Secretary Gayle Carrasco took roll call. Chairman Clizbe was present, along with Commissioners S.
Williams, R. Cobble and Commissioner D. Moon. Vice Chair L. Galbraith was excused absent (with prior
notification):

A quorum was established [1not established.

Pos. | Jurisdiction Commissioner Name Present Absent %?E}Of EQEmOf

1 At Large Randy Cobble 0 1/1/2026 12/31/2032
2 City Shane Williams 0 1/1/2021 12/31/2027
3 City David Moon [ 1/1/2023 12/31/2029
4 County Lisa Galbraith O 1/1/2021 12/31/2027
5 County Richard Clizbe O 1/1/2023 12/31/2029

ADMINISTRATIVE STAFF: PRESENT
e Fire Chief Charles Damron
o Deputy Fire Chief Erubiel Clara- excused absence (with prior notification).
e Administrator Gayle Carrasco

WBFR STAFF: PRESENT
e None

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT
e None

4. Additions/Deletions to the agenda

¢ Aninvoice was added to the agenda.
e There were no objections noted to the addition.
e The agenda was approved as amended.

5. Public Comment
Chairman Clizbe opened the public comment period. No public comments were received.

No formal comments were recorded for minutes.
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6. Consent Agenda
Consent Items for April 21, 2026, included:

e Approval of prior meeting minutes: April 21, 2026
e Approval of vouchers/payroll totaling: $ 120,622.74

No further information requested and the consent agenda proceeded as presented.

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented.
Second: Commissioner David Moon.
Vote Results: Voted unanimously, Motion carried.

7. Old Business
No old business was presented.

a.

Noted: Commissioner Shane Williams
e WBFR Long Term Strategic Planning Committee
The April 28 2026 meeting was cancelled.

8. New Business

a.

days.

Board Member Reports
Commissioner Randy Cobble

Rifle Range Newsletter / Planned Control Burn

Randy asked about information he saw in a rifle range newsletter stating that the District was working
with the range regarding a fire line or burn activity in that area. The Chief explained that a similar
activity had been completed the prior year by going up over the hill, but this year the plan was to go
around the rifle range fence.

The Chief indicated the work would likely occur within the next week or potentially within the next two

The activity was identified in discussion as a controlled burn.

Procedure SOP 304

The Chief presented updated language for SOP 304 and explained that the prior draft did not clearly
say what he intended. The revised language included redline changes for the Board to review. The
Chief indicated that the first two pages had no changes. The Chief explained that the updated
language addressed prior Board discussion and included the following key provisions:

Driving abstracts will be completed every other year to verify that personnel remain insurable.

e The District will pay for driving record searches.

e Self-reporting language will be added, requiring personnel to notify the District if they receive
a ticket or violation that appears on their driving record.

¢ Non-Fire Department personnel may be allowed to ride in Fire Department vehicles when it
serves a District or Department purpose, such as city or county officials or employees.

¢ Non-Department personnel shall not be permitted to ride during an emergency response
unless it serves a District purpose, such as a large incident or unified command situation.
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NSV,

e Volunteer programs, such as duty officers and volunteers responding from home in a
Department vehicle, are not intended to be covered under the non-Department personnel
section.

¢ Non-Department personnel or family members are not allowed in Department vehicles at any
time, except as otherwise addressed for special events.

o Family members may be allowed in Department vehicles during special events, such as
parades.

Randy asked whether the revised language would meet insurance requirements. The Chief stated
that it should and explained that personnel are currently covered under District insurance, that
checks are performed before personnel come on, and that personnel generally self-report tickets or
driving issues. A Board member raised the need for ride-along waiver language, stating that people
participating in ride-a longs should sign a waiver and that the District should have the requirement
referenced in the procedure. The Chief stated that the District already has a form for that purpose,
but the Board discussed whether the use of the form is written down or referenced in
policy/procedure. The Board requested that the Chief add language to SOP 304 referencing the ride-
along waiver/form and current forms used by the District. A Board member also suggested checking
with Enduris regarding whether a waiver is needed for family members participating in special
events, even if the policy permits such participation. The Chief agreed to add ride-along waiver
language and bring the revised SOP 304 back to the next meeting.

Action Item - SOP 304
e Chief to add language referencing the ride-along waiver and applicable District form(s).
o Chief to check with Enduris regarding whether waiver language or a waiver form is needed for
family members riding in Department vehicles during special events.
e Chief to bring SOP 304 back for further review at the next meeting.

Chief Report / Policy and Procedure Update Process

The Chief reported that the District is working through its standard operating procedures, policies,
procedures, and guidelines. The Chief explained the distinction between policies and
procedures/guidelines: policies are set and approved by the Board, while procedures and guidelines
are generally set by the Chief. The Chief stated that SOP 304 was important enough to bring to the
Board even though procedures and guidelines generally do not require Board approval. The Chief
advised that many policies will need to come before the Board over the next year to fill out the
District’s policy book. The Chief estimated there may be approximately 50 to 60 procedures and
guidelines to add or update. The Chief suggested including a few procedures/guidelines in each
meeting packet for Board review, so that questions could be addressed without bogging down the
agenda. A Board member suggested that the Chief finish the procedures/guidelines and provide
them to the Board in their entirety for markup and review, rather than reviewing them only a few at
a time. The Chief expressed concern about providing a very large document but agreed that
providing the full set to the Board for written comments would be workable and may be easier. The
Board discussed that Board members could mark up the procedures/guidelines and provide
feedback, while formal policy items would still be brought forward for Board approval as required.

Action Item - Policies / Procedures / Guidelines
o Chief to continue preparing policies, procedures, and guidelines for review.
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o Procedures and guidelines may be provided to Board members in larger batches for markup
and comment.

e Formal policies will continue to be brought forward for Board discussion and approval as
required.

c. Policy 1937 — Second Reading and Adoption
It was stated that the first reading had already been completed and that Board members had
previously agreed on the policy.

Motion: Commissioner Shane Williams moved to approve Policy 1937 - Apparatus - Operating &
Driver Qualifications as presented.

Second: Commissioner David Moon.

Vote Results: Voted unanimously, Motion carried.

d. Resolution 2026-17 — Amended Amount Deposit Correction
The Board discussed Resolution 2026-17 regarding a correction to a previously identified deposit
amount. Administrator Carrasco explained that a numerical entry error was identified during
preparation of the transfer documentation prior to submission to the County. The correction increased
the deposit amount.

Motion: Commissioner Shane Williams moved to approve Resolution 2026-17 as amended.
Second: Commissioner Randy Cobble.
Vote Results: Voted unanimously, Motion carried.

8. Executive Session
No Executive Session was held.

9. Good of the Order
Upcoming Meetings
e Next Board Meeting: May 19, 2026
e Next Staff Meeting: May 19, 2026
e Next Tri County Fire Commissioners Meeting: May 16, 2026, (Station 410) in West Richland.
Discussion occurred regarding the Tri County Fire Commissioners Meeting schedule and location.
It was confirmed that the meeting would remain scheduled for May 16, 2026.

10. Adjournment

No additional business was identified by Chief Damron or Administrator Carrasco when requested
by Chairman Clizbe. With no further business, the meeting was adjourned at 6:15 p.m.
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Minutes respectfully submitted by:
Gayle Carrasco
Administrator, West Benton Fire Rescue

CERTIFICATION STATEMENT

| hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on
May 05", 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for
approval at the next regular meeting.

Certified this 19th day of May, 2026.

Richard Clizbe, Chair
Board of Commissioners
West Benton Regional Fire Authority

ATTEST:

Gayle Carrasco, Secretary
Board of Commissioners
West Benton Regional Fire Authority

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board.
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