West Benton Regional Fire Authority

Board of Commissioners
Meeting Minutes — April 215T, 2026

1. Call to Order & Opening Formalities
The meeting was called to order at 6:00 p.m. by Chairman Richard Clizbe.

2. Pledge of Allegiance / Flag Salute
The Chairman then led the board members and the attendees to the Pledge of Allegiance.

3. Roll Call

Roll call was taken by Secretary Gayle Carrasco. Chairman Clizbe was present, along with
Commissioners Williams, and Commissioner Moon. Commissioner Cobble attended the meeting remotely
via Zoom and Vice Chair L. Galbraith was excused absent (with prior notification):

A quorum was established [1not established.

Pos. | Jurisdiction Commissioner Name Present Absent %?E}Of EQEmOf

1 At Large Randy Cobble 0 1/1/2026 12/31/2032
2 City Shane Williams 0 1/1/2021 12/31/2027
3 City David Moon [ 1/1/2023 12/31/2029
4 County Lisa Galbraith O 1/1/2021 12/31/2027
5 County Richard Clizbe O 1/1/2023 12/31/2029

ADMINISTRATIVE STAFF: PRESENT
e Fire Chief Charles Damron - excused absence (with prior notification).
o Deputy Fire Chief Erubiel Clara
e Administrator Gayle Carrasco
WBFR STAFF: PRESENT
e None

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT
e Jim Chesley

4. Additions/Deletions to the agenda
o No additions or deletions were requested and the agenda proceeded as presented.

5. Public Comment

Public comment was acknowledged. No public comments were received.
No formal comments were recorded for minutes.

6. Consent Agenda

Consent Items for April 21, 2026, included:
e Approval of prior meeting minutes: April 7, 2026
e Approval of vouchers/payroll totaling: $18,456.13

. No further information requested and the consent agenda proceeded as presented.
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Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented.
Second: Commissioner David Moon.
Vote Results: Voted unanimously, Motion carried.

7. Old Business
No significant old business was presented.

8. New Business

a. Board Member Reports
Commissioner Shane Williams
e WBFR Long Term Strategic Planning Committee
He will be holding a meeting on April 28", 2026.
b. Staff Reports
Chief Charles Damron Report
Deputy Chief Erubiel Clara presented the Fire Chief’s report in the absence of Chief Damron.

e Operations budget
Approximately 80% expended and tracking appropriately for this point in the fiscal year.

o Radio installation project
The project has been completed across all apparatus, including mobile units and portable
chargers. System implementation (go-live) is anticipated in mid-June, though final
confirmation is pending. Staff coordinated closely with installers to ensure quality control
following issues experienced by other agencies. Ongoing discussions are taking place
regarding radio channel configuration and interoperability with law enforcement.

Staff Reports
Deputy Chief Erubiel Clara

e Public education
Reaching the members of the community efforts were active, including multiple outreach
events requiring significant staff time. Salmon Release 3/19/26, 3/25/26 and 3/26/26.

¢ Emergency Calls:
The call volume increased to approximately 47 calls compared to ~37 the prior month, largely
attributed to agricultural burn reports. Response times remained strong and within expected
performance standards. Significant incident: No Man Gulch fire.

e Training:
Joint training was conducted with Yakima County Fire District 5, including “Swamper Training”
with approximately 15 participants.

b. Staff Reports
Administrator Gayle Carrasco
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¢ March Financials
The March Financial summary was presented. Following the approval of the fund transfer
(Resolution 2026-17), total reserves are projected to exceed $1,000,000. No additional
concerns were raised by the Board.

c. Apparatus Operator Training & Driving Requirements - Procedures
Chief Charles Damron. Deputy Chief Erubiel Clara presented SOP 304 Draft in the absence of Chief
Damron.
e SOP 304 Draft
The Board conducted a detailed review of SOP 304.

Discussion included:

*  Whether driver’s license abstracts should be reviewed annually or on a periodic basis.

» Current practice relies on pre-employment checks and employee self-reporting.

+ Consideration of implementing formal monitoring requirements.

+ Clarification of policy language regarding non-department personnel in district vehicles.

» Concerns raised regarding inconsistencies between policy language and operational practices.
» Significant discussion regarding liability exposure and insurance implications.

* Board members emphasized the need to confirm coverage limitations with legal counsel and

insurance providers.
* Questions raised regarding alignment with union contract provisions.

Direction to Staff:

» Review and clarify policy language.

» Consult with legal counsel and insurance provider.

» Evaluate need for revisions to address liability, enforcement, and compliance.
* Return with updated draft at next meeting.

d. Apparatus Operations & Driver Qualification - Policy

Chief Charles Damron. Deputy Chief Erubiel Clara presented SOP 1937 Draft in the absence of

Chief Damron.
e SOP 1937 Draft
The Board conducted a review of SOP 1937

Discussion included:

e  Policy reviewed with no major concerns identified.

e  Procedure requires minor revisions and clarification.

e |tem will return for second reading and potential approval at the next meeting.

e. Resolution 2026-17 -Fund Transfer
Resolution to transfer rollover funds from 200 Debt / Capital Fund into the 101 Emergency Reserve
Fund.

Motion: Commissioner Shane Williams moved to approve resolution 2026-17 as presented.
Second: Commissioner David Moon
Vote Results: Voted unanimously, Motion carried.
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8. Executive Session
No Executive Session was held.

9. Good of the Order
Upcoming Meetings
¢« Next Board Meeting: May 5, 2026
o Next Staff Meeting: May 5, 2026
e Next Tri County Fire Commissioners Meeting: May 16, 2026, (Station 410) in West Richland.

10. Adjournment
With no further business, the meeting was adjourned.

Minutes respectfully submitted by:
Gayle Carrasco
Administrator, West Benton Fire Rescue

CERTIFICATION STATEMENT

| hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on
April 21, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for
approval at the next regular meeting.

Certified this 5" day of May, 2026.

Richard Clizbe, Chair
Board of Commissioners
West Benton Regional Fire Authority

ATTEST:

Gayle Carrasco, Secretary
Board of Commissioners
West Benton Regional Fire Authority

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board.
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