West Benton Regional Fire Authority

Board of Commissioners
Meeting Minutes — April 7™, 2026

1. Call to Order & Opening Formalities
The meeting was called to order at 6:00 p.m. by Chairman Richard Clizbe.

2. Pledge of Allegiance / Flag Salute
The Chairman then led the board members and the attendees to the Pledge of Allegiance.

3. Roll Call

Roll call was taken by Secretary Gayle Carrasco. Chairman Clizbe was present, along with
Commissioners Williams, Commissioner Cobble and Commissioner Moon. Vice Chair L. Galbraith was
Absent (with prior notification):

A quorum was established [1not established.

e . Present Absent | Start of End of
Pos. | Jurisdiction Commissioner Name g T A
1 At Large Randy Cobble U 1/1/2026 12/31/2032
2 City Shane Williams 0 1/1/2021 12/31/2027
3 City David Moon 0 1/1/2023 12/31/2029
4 County Lisa Galbraith [ 1/1/2021 12/31/2027
5 County Richard Clizbe 0 1/1/2023 12/31/2029
ADMINISTRATIVE STAFF: PRESENT
e Fire Chief Charles Damron
o Deputy Fire Chief Erubiel Clara
¢ Administrator Gayle Carrasco
WBFR STAFF: PRESENT
e None
PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT
¢ None

4. Additions/Deletions to the agenda

The agenda presented was amended for the following:
e Discussion:
Three resolutions were added for consideration:
o Resolution 2026-12
o Resolution 2026-13
o Resolution 2026-16
e Action:
¢ These resolutions relate to administrative/check adjustments. No objections were raised. No
further additions or deletions were requested and the agenda proceeded as amended.

5. Public Comment

Public comment was acknowledged. No public comments were received.
No formal comments were recorded for minutes.
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6. Consent Agenda

Consent Items for April 7, 2026, included:
e Approval of prior meeting minutes: March 17, 2026
e Approval of vouchers/payroll totaling: $ 149,827.93

Prior to the motion Chairman R. Clizbe request further information on (2) two vendors.
e “Samaritan” - Deputy Fire Chief Clara informed the board these were Healthcare CPR
certification cards — $434.
e ‘Enduris” Deputy Fire Chief Clara informed the aboard this is the Insurance deductible
expense related to apparatus E1312, estimate repair costs (~$4,200) and building door
damage.

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented.
Second: Vice Chair Lisa Galbraith
Vote Results: Voted unanimously, Motion carried.

7. Old Business
No significant old business was presented.

8. New Business
a. Board Member Reports

Vice Chair L. Galbraith
Fire Ops 101, which allows local leaders to experience firefighter training at the HAMMER Federal
Training.
e (Hanford Site Canceled)

Chief Damron Report
Replacement vehicles (Explorers) are ready.
e Plan to implement take-home use for volunteers.
e Policy or procedural guidance will be developed and brought back to the board.

Deputy Chief Clara Report
Staffing / Recruitment

One resident hired full-time externally but will remain as a volunteer
Three new residents hired (primarily local candidates)

Two to three new volunteers were added.

Recruitment events generated strong local interest.

b. Resolution 2026-11 -Surplus of Tahoe Vehicle
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Proposal to surplus a Tahoe vehicle

Fire Chief Damron stated the district received a verbal offer received from City of Mabton $5,000.

Motion: Commissioner Shane Williams moved to approve resolution 2026-11 as presented.

Second: Commissioner Randy Cobble
Vote Results: Voted unanimously, Motion carried.

c. Resolution 2026-12 -Cancel Warrant
Proposal to Cancel Warrant 415135

Motion: Commissioner Shane Williams moved to approve resolution 2026-12 as presented.

Second: Vice Chair Lisa Galbraith
Vote Results: Voted unanimously, Motion carried.

d. Resolution 2026-13 -Cancel Warrant
Proposal to Cancel Warrant 417431

Motion: Commissioner Shane Williams moved to approve resolution 2026-13 as presented.

Second: Vice Chair Lisa Galbraith
Vote Results: Voted unanimously, Motion carried.

e. Resolution 2026-16 -Cancel Warrant
Proposal to Cancel Warrant 267846

Motion: Commissioner Shane Williams moved to approve resolution 2026-16 as presented.

Second: Commissioner Randy Cobble
Vote Results: Voted unanimously, Motion carried.

8. Executive Session
No Executive Session was held.

9. Good of the Order
Upcoming Meetings
* Next Board Meeting: April 17, 2026
¢ Next Staff Meeting: May 5, 2026
e Next Tri County Fire Commissioners Meeting: May 16, 2026
e Education Committee Update (Conference Planning)
Initial meeting held for upcoming fall conference
Topics of interest include:
o Drone operations
e Chaplain program development

Drone Program - Commissioner R. Cobble opened topic for discussion.

Potential uses:
o Thermal imaging for structure fires
o Wildland fire support
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o Water rescue (life jacket/rope deployment)
e Scene documentation and mapping
Associated Costs & Budgeting:
e Prior evaluation conducted during last budget cycle
o Estimated cost range:
o ~$9,000 to $15,000 typical
o Up to $25,000 depending on capabilities.
Additional Notes:
o Training and certification required but relatively low cost.
e Potential grant funding opportunities suggested.
e ltem to be considered during future budget cycle.

10. Adjournment
With no further business, the meeting was adjourned.

Minutes respectfully submitted by:
Gayle Carrasco
Administrator, West Benton Fire Rescue

CERTIFICATION STATEMENT

I hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on
April 7, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for
approval at the next regular meeting.

Certified this 21 day of April, 2026.

Richard Clizbe, Chair
Board of Commissioners
West Benton Regional Fire Authority

ATTEST:

Gayle Carrasco, Secretary
Board of Commissioners
West Benton Regional Fire Authority

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board.
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