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1. Call to Order & Opening Formalities 

The meeting was called to order at 6:00 p.m. by Chairman Richard Clizbe. 

 
2. Pledge of Allegiance / Flag Salute 

The Chairman then led the board members and the attendees to the Pledge of Allegiance.  

 
3. Roll Call  

Roll call was taken by Secretary Gayle Carrasco. Chairman Clizbe was present, along with Commissioners Williams,  
Commissioner Cobble and Commissioner Moon. Vice Chair L. Galbraith was Absent (with prior notification): 

A quorum was   ☒ established   ☐ not established. 

Pos. Jurisdiction Commissioner Name 
Present Absent Start of Term End of 

Term 

1 At Large Randy Cobble ☒ ☐ 1/1/2026 12/31/2032 

2 City Shane Williams ☒ ☐ 1/1/2021 12/31/2027 

3 City David Moon ☒ ☐ 1/1/2023 12/31/2029 

4 County Lisa Galbraith ☐ ☒ 1/1/2021 12/31/2027 

5 County Richard Clizbe ☒ ☐ 1/1/2023 12/31/2029 

ADMINISTRATIVE STAFF: PRESENT 
 Fire Chief Charles Damron 
 Deputy Fire Chief Erubiel Clara    
 Administrator Gayle Carrasco 

WBFR STAFF: PRESENT 
 Captain Brandon Bowden, Firefighter K.C. Ngo 

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT 
 None 

 

4. Additions/Deletions to the agenda 

No additions or deletions were presented. 
 

5.  Public Comment 

☒  Public comment was acknowledged. No public comments were received. 
 No formal comments were recorded for minutes. 

6. Consent Agenda  

Consent Items for March 17, 2026, included: 
 Approval of prior meeting minutes: March 3, 2026 
 Approval of vouchers/payroll totaling: $ 29,082.22 

 

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented. 
Second: Commissioner Randy Cobble 
Vote Results: Voted unanimously, Motion carried. 
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7. Old Business 

Long-Term Strategic Planning Committee Update  
Commissioner S. Williams –  Removed from agenda until further notice. 

 

8. New Business 

a. Board Member Reports 
Chairman, R. Clizbe: Board Business 
Washington State Auditor Exit Conference 3/5/26 conference highlighted updates: 
The Chairman reported attending the March 5, 2026, Washington State Auditor Exit Conference.  

Audit Report Highlights 
 The exit audit was completed successfully with favorable results. 
 Estimated audit cost is approximately $11,200. 
 The next audit cycle is scheduled for 2028. 

 

The audit included review of: 
 Risk assessments for fiscal years 2022–2024 
 Accounts payable 
 Payroll 
 Open Public Meetings Act compliance 
 Overall financial condition 

Discussion included: 

 The Authority’s financial condition remains within acceptable parameters. 

 A benchmark of approximately 12% was noted; current standing is estimated at 8–9%, which is 
considered compliant and stable. 

 Annual reports were filed; one delayed filing (June 2024) was acknowledged. 
 

Audit results will be made publicly available through the Washington State Auditor’s Office website.  
Commissioners expressed appreciation to staff for their work in achieving a positive audit outcome. 

 
b. Monthly Staff Reports 

Fire Chief, Charles Damron  
 

Training & Regional Coordination 

 Integrated Tactical Accountability & Command (ITAC) training course.  
 Training scheduled for April 24–26, 2026.  
 The Authority will host the course locally at its facility. 
 No direct cost to the Authority aside from instructor lodging and meals. 

Invitations have been extended to neighboring fire districts and agencies, with an anticipated capacity of 
approximately 25 participants. This training is expected to enhance regional coordination, incident command 
effectiveness, and operational accountability. 

Recruitment and Staffing Update 
Chief Damron provided an update on recruitment efforts: 

 Nine candidates interviewed for resident and volunteer positions. 
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 Anticipated onboarding of approximately 5–6 individuals 

 New residents expected to begin within 30–40 days, prior to fire season. 

Additional discussion included: 

 Ongoing staffing challenges due to turnover 

 Loss of personnel seeking EMS experience opportunities elsewhere 

Chief is exploring potential collaboration with local ambulance providers to: 

 Increase EMS exposure for personnel. 

 Improve long-term retention and career development. 

 
Financial Report 

Chief Damron presented the financial status as of the end of February 2026: 

 Approximately 12% of the annual budget has been expended. 

 Total expenditures: $258,000 of a $2.1 million operations budget 

Discussion confirmed: 

 Spending is aligned with expectations for the early fiscal year. 

 Financial position remains stable and on track. 

 
Capital Projects – Radio System Upgrade 

The Chief provided an update on the radio replacement project: 

 Total project cost estimated at $443,000. 

 Portable radios: approximately $6,700 each 

 Mobile radios: approximately $3,600 each 

 Installation scheduled for April 21, 2026 

Additional discussion included interoperability planning: 

 Coordination with Yakima County and other neighboring jurisdictions 

 Development of “radio banks” to enable cross-agency communication 

 Current limitations are due to Yakima County not yet operating on the 800 MHz system. 

 Anticipated improvements once regional systems are aligned. 

 
Reserve Funds & Financial Planning 

Chief Damron reported on reserve fund status: 

 Projected 2026 reserve fund: just over $1,000,000 

 Represents approximately 43% of the operations budget. 

Discussion included: 

 Potential categorization of reserve funds for clarity and planning: 

o Operational contingencies 

o Emergency capital needs 

 Employee-related reserve fund currently approximately $135,000 

 Importance of maintaining sufficient reserves for employee separation liabilities 

No action was taken, discussion only. 

 
Policy & Handbook Development 
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Chief Damron provided an update on policy development efforts: 

 Ongoing work on policies, procedures, and guidelines 

 Development of an employee handbook is in progress. 

Discussion included: 

 Consideration of structure (general handbook vs. classifications such as exempt/non-exempt) 

 Need for alignment with union agreements 

 Goal to present initial drafts within 3–4 months, ahead of budget planning 

Significant Incident Review – Structure Fire 

The Chief reported on a recent structure fire in an unprotected area (“No Man’s Land”): 
Conditions included: 

 Approximately 40 mph wind 

 Advanced fire involvement upon arrival 

 Limited access (single entry point, no turnaround) 

 Structural compromise upon arrival 

Outcome: 

 Structure deemed a total loss. 

 Conditions prevented safe or effective fire suppression. 

Discussion included: 

 Public reaction via social media, including both supportive and critical responses. 

 Need for proactive communication to address misinformation. 

Actions underway: 

 Preparation of a formal communication from the Chief explaining incident conditions 

 Potential media engagement to provide accurate information. 

 Continued education regarding service limitations in non-annexed areas 

 

Community Outreach – District Boundaries 

Staff discussed ongoing efforts to educate residents outside district boundaries: 

 Continued practice of informing property owners when responding to calls. 

 Development of informational materials including: 

o Boundary maps 

o Explanation of service limitations 

Commissioners were advised: 

 Referring to public inquiries to the Chief 

 Avoid independent interpretation or communication that could lead to misinformation! 

 

 

c. Monthly Staff Reports 
Deputy Fire Chief, Erubiel Clara 
 

Training, Operations & Community Engagement 

Operational highlights included: 

 Monthly training hours averaging approximately 100 hours. 
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 Increased call volume compared to prior months. 

 Continued participation in community outreach: 

 Career day events 

 Public education efforts 

Staff noted consistent response and turnout performance. 

 
Administrative Training Feedback 

Deputy Chief Clara reported on attendance at a recent bookkeeping training: 

 Training did not meet expectations. 

 Content was not sufficiently applicable to department needs. 

 Limited value gained 

This feedback will inform future training selections. 

 
Annual Awards Banquet 

Deputy Chief Clara reported on the annual awards banquet: 

 Strong attendance 

 Completion of backlog in years-of-service recognitions 

 Distribution of service pins and shadow boxes 

The event was considered successful and improved employee recognition practices. 

 
8. Executive Session 

No Executive Session was held. 

 
9. Upcoming Meetings 

 Next Board Meeting: April 7, 2026 

 Next Staff Meeting: April 6, 2026 

 
10. Adjournment 

With no further business, the meeting was adjourned. 

 
 

 
 

 

 

Minutes respectfully submitted by: 
Gayle Carrasco 
Administrator, West Benton Fire Rescue 

CERTIFICATION STATEMENT 
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I hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on 
March 17, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for 
approval at the next regular meeting. 

Certified this 7th day of April, 2026. 

       
Richard Clizbe, Chair 

Board of Commissioners 
West Benton Regional Fire Authority 

 

 

 

 

 

 

 

 

ATTEST: 

      
Gayle Carrasco, Secretary 
Board of Commissioners 
West Benton Regional Fire Authority 

 

 

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s 
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the 
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board. 


