West Benton Regional Fire Authority

Board of Commissioners
Meeting Minutes — March 3, 2026

1. Call to Order & Opening Formalities
The meeting was called to order at 6:00 p.m. by Chairman Richard Clizbe.

2, Pledge of Allegiance / Flag Salute
The Chairman then led the board members and the attendees to the Pledge of Allegiance.

3. Roll Call

Roll call was taken by Secretary Gayle Carrasco. Chairman Clizbe and Vice Chair L. Galbraith were
present, along with Commissioners Williams, Commissioner Cobble and Commissioner Moon.

A quorum was established [ not established.

Pos. | Jurisdiction Commissioner Name = Present Absent Term Noted
1 At Large Randy Cobble [ 2026-2030
2 City Shane Williams o 2028-2034
3 City David Moon [ 2030-2036
4 County Lisa Galbraith . 2028-2034
5 County Richard Clizbe O 2030-2036

ADMINISTRATIVE STAFF: PRESENT
¢ Fire Chief Charles Damron
¢ Deputy Fire Chief Erubiel Clara - Not Present (Previously Excused)

¢ Administrator Gayle Carrasco
WBFR STAFF: PRESENT

e None
PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT
e None

4. Additions/Deletions to the agenda
The agenda presented was amended for the following:
eDiscussion:
Commissioner Shane Williams requested that the item be added to the agenda for discussion. To
add discussion update regarding the Strategic Planning Committee.
eAction:
e The Chair directed the board secretary to add the item under Board Discussion. No further
additions or deletions were requested and the agenda proceeded as amended.

5. Public Comment
No public comments were received.

6. Consent Agenda

Consent Items for March 3, 2026, included:
e Approval of prior meeting minutes: February 17, 2026
e Approval of vouchers/payroll totaling: $ 127,375.50.

During discussion, Commissioner David Moon asked about the payroll voucher report and noted
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that employee names were not shown. Administrative staff explained that the format depends on
the report settings when the voucher report is printed and confirmed that employee names could
be included if requested. Staff agreed to provide the report showing names for board review.

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented.
Second: Commissioner Randy Cobble
Vote Results: Voted unanimously, Motion carried.

7. Old Business
Long-Term Strategic Planning Committee Update

This item had previously been removed from future agendas on February 3, 2026, until sufficient progress
had been made. Commissioner Shane Williams requested that the topic be added to the current agenda
for discussion and the Chair approved the request.

8. New Business
a. Board Member Reports
Chair Commissioner Clizbe opened a discussion regarding the proposed strategic planning
process as requested by Commissioner S. Williams

Long-Term Strategic Planning Committee Update

Commissioner Shane Williams

Provided an update regarding the development of a strategic planning process for the department.
Commissioner Williams explained the concept and purpose of developing a strategic plan for the
department. He described the intent to establish a structured planning process involving commissioners,
staff, and eventually community participation to evaluate long-term operational and financial needs of the
department. He requested compensation only for the meetings associated with the strategic planning work
and not for the additional time spent preparing materials, conducting research, or building presentations.

Commissioner Williams noted that he had already begun preliminary work, including gathering information
and meeting with local city officials to discuss future community growth and planning considerations. He
indicated the process would help the Board provide clearer direction regarding future staffing, apparatus
replacement, and long-term financial planning.

Board Discussion — Strategic Planning and Long-Term Planning

Chair Commissioner Clizbe opened discussion regarding the proposed strategic planning process given
by Commissioner S. Williams and requested that each member of the Board provide comments or
perspectives on the topic.

Discussion occurred among the Board regarding past practices, commissioner compensation policies, and
the RCW provisions governing commissioner meeting compensation. Some commissioners noted that
historically commissioners have volunteered their time for special projects, while others referenced the
district’s policy allowing compensation for meetings consistent with state law.

The Board also discussed whether strategic planning responsibilities might overlap with staff
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responsibilities and whether the work should be coordinated through the Fire Chief with broader
community participation.

Consideration was given to the cost of hiring an outside consulting firm, which could cost significantly
more than conducting the work internally.

Commissioner David Moon

Commissioner Moon requested that his comments regarding commissioner compensation and volunteer
service be reflected in the meeting minutes. He expressed concern regarding the request for additional
compensation associated with the strategic planning work and noted that historically commissioners have
volunteered their time when participating in special projects or additional work on behalf of the department.

Commissioner Moon commented that in his experience commissioners typically perform such work as part
of their service to the department and community and do not request additional compensation beyond
regular meeting attendance. He stated that while commissioners have the right to request compensation
under existing policies, he personally believes the work associated with projects of this nature should
generally be performed on a volunteer basis.

Commissioner Moon also noted that commissioners have a responsibility to oversee the district’s finances
and expressed concern about situations where commissioners may be involved in decisions affecting their
own compensation.

Commissioner Randy Cobble

Commissioner Cobble acknowledged the value of the planning effort and the work that had been done to
begin outlining a strategic planning process. He stated that historically commissioners have contributed
additional time to district projects without compensation but recognized that district policy allows
commissioners to receive compensation for meetings as permitted by statute.

Commissioner Cobble indicated he was somewhat conflicted on the issue. While recognizing the potential
budget impact was relatively small, he reiterated his perspective that commissioners traditionally volunteer
their time for similar efforts and expressed concern regarding the precedent of requesting additional
compensation for such work.

Commissioner Lisa Galbraith

Commissioner Galbraith stated that she had arrived slightly late to the meeting and wanted clarification
regarding the scope of the strategic planning effort and the compensation request. She emphasized the
importance of referring to existing district policies when considering such requests.

Commissioner Galbraith noted that while personal opinions may differ regarding whether commissioners
should request compensation, the district has policies and statutory provisions governing commissioner
compensation. She stated that if the request falls within the parameters of those policies, the Board should
consider the request within that framework.

The Fire Chief — C. Damron

The Fire Chief explained that internal planning efforts already occur regularly and include equipment
replacement planning, financial projections, and staffing considerations. However, a larger
community-focused strategic plan could help guide long-term decisions and future funding discussions.
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Chair Commissioner Clizbe

Chair Clizbe acknowledged the comments made by each commissioner and summarized that board
members had differing perspectives on the issue. He reiterated that commissioners are allowed under
district policy and state statute to receive compensation for certain meetings but also recognized that
historically many commissioners have chosen to volunteer their time for additional work.

Chair Clizbe indicated that the Board could continue moving forward with the strategic planning discussions
and that the matter of meeting compensation and any potential budget adjustments could be revisited after
additional information and planning details are developed.

Discussion Summary

Following discussion, the Board agreed that the strategic planning process could move forward and that
additional updates would be provided as the process develops. Commissioner Williams indicated that
most meetings would likely occur after fire season, though some may occur beforehand. The Chair
requested a progress update to the Board around June.

Department Updates

Fire Chief’'s Report — Chief Charles Damron

The Fire Chief noted that this meeting typically focuses on administrative approvals such as vouchers and
budget items, and that operational reports are usually presented at the second meeting of the month. No
additional report was presented.

Administrator, Gayle Carrasco
¢ No administrative report was presented.

8. New Business (Continued)
b. Resolution 2026-15 Budget Amendment

Staff presented Resolution 2026-15 to amend the prior year’s budget to reconcile final year-end
figures. The amendment reflects adjustments between budgeted and actual expenditures and ensures
compliance with reporting requirements for the State Auditor.

Motion: Commissioner Shane Williams moved to approve Resolution 2026-15 to amend the prior
year’s budget to reconcile final year-end figures as presented.

Second: Commissioner Lisa Galbraith

Vote Results: Voted unanimously, Motion carried.

9. Executive Session
No executive session was called or held during the meeting.

10. Good of the Order
The Board discussed several upcoming items:
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e The State Auditor exit conference is scheduled for March 5™, 2026. Thursday at 4:00 PM.

e The Tri-County Fire Commissioners meeting is scheduled for the Saturday, May 16, 2026 (9:00

AM).

* The Education Committee is proposing that digital training materials from the Commissioner
Association be made available at no charge once they are more than one year old. This would
allow commissioners to access training materials without the typical fee for older courses.

e Next Board Meeting March 17, 2026.

11. Adjournment
Hearing no further business, Chair R. Clizbe adjourned the meeting at 6:37 PM.

Minutes respectfully submitted by:
Gayle Carrasco
Administrator, West Benton Fire Rescue

CERTIFICATION STATEMENT

| hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on
March 3, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for
approval at the next regular meeting.

Certified this 17th day of March, 2026.

Richard Clizbe, Chair
Board of Commissioners
West Benton Regional Fire Authority

ATTEST:

Gayle Carrasco, Secretary
Board of Commissioners
West Benton Regional Fire Authority

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board.
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