West Benton Regional Fire Authority

Board of Commissioners
Meeting Minutes - February 17, 2026

1. Callto Order & Opening Formalities
The meeting was called to order at 6:00 p.m. by Chairman Richard Clizbe.

2. Pledge of Allegiance / Flag Salute
The Chairman then led the board members and the attendees to the Pledge of Allegiance.

3. Roll Call

Roll call was taken by Secretary G. Carrasco. Chairman Clizbe and Vice Chair L. Galbraith were present, along with
Commissioners Williams, Commissioner Cobble and Commissioner Moon.

A quorumwas X established [not established.

Pos. | Jurisdiction Commissioner Name Present Absent Term Noted
1 At Large Randy Cobble O 2026-2030
2 City Shane Williams O 2028-2034
3 City David Moon 0 2030-2036
4 County Lisa Galbraith O 2028-2034
5 County Richard Clizbe O 2030-2036

ADMINISTRATIVE STAFF: PRESENT
e Fire Chief Charles Damron
e Deputy Fire Chief Erubiel Clara
e Administrator Gayle Carrasco
WBFR STAFF: PRESENT
e Captain Andy Babcock
e Firefighter Jake Coleman

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT
e None

4. Additions/Deletions to the agenda
The agenda was approved as presented.

e Discussion: None
e Action: None

5. Public Comment
No public comments were received.

No public comments were presented.

0 Public comments were received and are summarized below:
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6. Consent Agenda

Consent Items for February 17, 2026, included:
e Approval of prior meeting minutes: February 3, 2026
e Approval of vouchers/payroll totaling: $ 17,560.34.

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented.
Second: Commissioner David Moon
Vote Results: Voted unanimously, Motion carried.

7. Old Business
Long-Term Strategic Planning Committee Update
Commissioner S. Williams — Removed from agenda until further notice.

Board Direction: The agenda item was removed from the future agendas on February 3, 2026, until sufficient
progress has been made to warrant Board review.

a. Policy 6900 -Trench Rescue (Final Approval)
The Board reviewed final revisions to Policy 6900 regarding trench rescue training requirements. A clarification
was added under Section 15 (Training Requirements) to state that personnel must complete trench rescue
awareness-level training or equivalent training provided by district staff. This change provides flexibility and
reduces the need for costly outside training (estimated at $7,000-$8,000 annually), while maintaining
compliance with L&l requirements.

Motion: Commissioner Shane Williams moved to approve Policy 6900 as revised.
Second: Commissioner David Moon
Vote Results: Voted unanimously, Motion carried.

Board Policy Review — Governance & Chair Term
Discussion occurred regarding inconsistencies in board governance documents:
e The Chair and Vice Chair terms were previously changed to two-year terms.
e  Existing policy documents still reference one-year terms.
e  Two separate policy manuals exist:

1. West Benton Regional Fire Authority Governance documents (formation-era policies)
2. Governance Board Operating Policies

The Board acknowledged duplication and inconsistent numbering systems between documents.

Direction Given:
e Consolidate governance-related policies into one unified manual.
e Maintain the “1000 series” section dedicated to board governance.
e Ensure numbering is standardized across the full manual.
Follow the district’s two-touch review process for policy changes.
. Present revisions incrementally at future meetings for review and approval.
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NSV,

Staff also reported that older operational SOPs were located on the server, but files appear blank. A new
comprehensive policy/procedure/guideline manual is being developed by Fire Chief Damron. This will likely take
up to 12 months to complete and will separate:

° Board-adopted policies (Board approval required)
° Operational procedures and guidelines (Fire Chief approval)

8. New Business
a. Board Member Reports
Chairman, R. Clizbe: Board Business
Tri-County Commissioners 2/14/26 meeting highlighted updates:
The Chairman reported attending the February 14, 2026, Tri-County Fire Commissioners meeting.

Chairman R. Clizbe provided a legislative update shared at that meeting by WFCA lobbyist Ryan Spiller
regarding proposed legislation on the sunset clause concerning wildfire aircraft would be permanent if funding
is approved. The EMS legislation didn’t move forward.

Washington State Auditor Risk Assessment Meeting:

Chairman R. Clizbe reported on the scheduled risk assessment meeting held via telephone with Justin
Cadwallader, Assistant State Auditor. The interview is a required component of the 2022, 2023, 2024
Accountability Audit. The discussion focused on the district’s internal controls, board oversight of financial
operations, and the prevention of fraud.

Multi-Agency Department Drill:

The Chairman attended a department drill night that was ran by Captain A. Babcock. He provided positive
feedback with trench rescue training and inter-agency participation. The Chairman complimented Captain
Babcock, who was in the audience for doing an “awesome job.”

Chairman, R. Clizbe: Board Updates

e  Upcoming Fire Ops 101 event (March 19-20 at the HAMMER facility), offered to elected officials
and media. The Chairman describes event as a firsthand, immersive experience of the demanding,
time-critical work of firefighters. Participants will engage in high-stress, hands-on scenarios,
including live fire, smoke-filled searches, and emergency medical responses within an ambulance.

e Vice-Chair Galbraith will attend the Fire Ops 101 event. Captain Hayden Hicks will participate and
shadow Vice-Chair Galbraith.

e  West Benton Fire Rescue will host the August 8, 2026, Tri-County meeting.

e District 4 reported new hires.

° District 2 boat purchase remains approximately 18 months out.

Vice Chair, L. Galbraith:
Confirmed that she would be attending the upcoming event at the HAMMER facility (Fire Ops 101 on March
19-20, 2026).
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NSV,

Commissioner S. Williams:
Internal / Long-Term Strategic Planning Committee Meeting:
e  Movingforward as previously discussed with the Board. Long-Term Strategic Planning Committee will
have their firstinternal meeting scheduled for Tuesday, February 24, 2026.

Legislative / State-Level Role
e  Commissioner Williams reported he has been Appointed to a state-level Fire Commissioners training
committee and will participate in upcoming planning meetings to develop content for the state
conference.
e  Commissioner S. Williams Stated the committee is developing training content for the state
conference and asked the board members for their input on topics that they would like covered at the
state conference.

Monthly Staff Reports
Fire Chief, Charles Damron
Budget / Finance
e  January 2026 budget review presented.
e  Approximately 6% of annual budget expended.
. Budget categories remain proportionally consistent.
Radio Replacement Project
e  Received approximately 30+ mobile radios and 50+ portable radios.
e Installation is expected by late summer or fall.
e Ongoing coordination with Yakima County (YAK-5), Grandview, and mutual aid partners regarding
dual-band functionality and interoperability between 150 MHz and 800 MHz systems.
° Clarification meeting scheduled to resolve frequency compatibility concerns.
e  Yakima County expected to transition to 800 MHz system.
Apparatus & Equipment
° Engine 1312 scheduled for body shop repairs (insurance claim in progress).
° Engine 1314 returned to service as reserve apparatus.
o Ford Explorers returned from body shop; striping adjustments pending.
e Tahoe planned for surplus, once the Ford Explorers are fully operational.
° Engine 13 air compressor replaced.
e Airbags installed in pickup assigned to breathing support.
e  Foam-filled tires ordered for dozer following flat tire incident during prior operations.
Policy Manual Project
. Development of new Policy, Procedure, and Guideline Manual underway.
. Estimated completion timeline: approximately 12 months.
e Staff will meet monthly to review and develop updates.
Administrative Activity
e L&l appeal submitted.
e Associated SOP was submitted to the Board on February 3, 2026, for first review.
Training & Compliance
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e Recruit School HazMat classroom portion completed.
e Final practical exams and testing to occur in coming weeks.

Monthly Staff Reports
Deputy Fire Chief, Erubiel Clara
Training & Operations:
e Recruit School HazMat classroom portion completed; practical sessions finishing. Final practical
exams and testing to occur in coming weeks.
e |ICStraining, search and rescue quarterly training, and mask fitting completed.
e Captain Hicks completed five-day Management Control training in Dupont.
e Strong volunteer turnout and positive mutual aid response from Grandview and Benton County Fire
District #2.
Emergency Calls
e January 2026: 40 calls (1.2 calls per day average).
e 2026 YTD: 40 calls.
e 2025 Total Calls: 817 (2.23 calls per day average).
e Response times remain within target benchmarks.
Significant incidents:
e Residential structure fire (extended operation until early morning). — January 26
e Barn fire following day. — January 27

Response Metrics

e Average Turnout Time (Jan 2026 - Station 310): 0:57
e Average Response Time (Jan 2026): 4:54

e 2025 Average Response Time: 4:47

Administrative Report, Gayle Carrasco

Software Training:
e Attended software training session.
e Session focused on entry-level functions; no advanced Al or integration features available without

major system upgrade.
e Current system remains adequate for district size.
State Audit:

e Audit ongoing.
e Scopeincludes:

o Vendors
o Tuition reimbursements
o Payroll

o LocalLoan #1 and #2
o Dorm loan (including original documentation)
e Audit covers 2022-2024 period.
e Staff noted significant workload due to:
o Multiple overlapping requests
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o Historical documentation retrieval (some predating current staff)
o Paperrecords require scanning and uploading.
o SharePoint submission requirements

e Board acknowledged audit intensity and workload impact.

9. Executive Session
No executive session was called or held during the meeting.

10. Good of the Order
Fire Ops 101 —March 19-20 at HAMMER facility.
e Captain Hayden Hicks will participate and shadow Commissioner Galbraith during the event.
Next WBRFA Meeting.
e March 3, 2026.

11.Adjournment
Hearing no further business, Chair R. Clizbe adjourned the meeting at 6:37 PM.

Minutes respectfully submitted by:
Gayle Carrasco
Administrator, West Benton Fire Rescue

CERTIFICATION STATEMENT

I hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on
February 17, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for
approval at the next regular meeting.

Certified on this 3rd day of March.

Richard Clizbe, Chair
Board of Commissioners
West Benton Regional Fire Authority

ATTEST:

Gayle Carrasco, Secretary
Board of Commissioners
West Benton Regional Fire Authority

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board.
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