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Time: 6:00 pm – Station 310 

 

AGENDA 
 

1. Call to order
2. Flag Salute
3. Roll Call
4. *Additions/Deletions to the agenda
5. Public Comment Period – 3 minutes per person
6. Consent Agenda

a. Approvals
• Minutes from meeting: January 20, 2026
• Vouchers as Presented – *Total:  $ 103,119.95

7. Old Business
a. WBFR Long Term Strategic Planning Committee

• Commissioner Williams – Status Report
b. Board Review of WBRFA Policies

8. New Business
a. Policy 6900 Draft –  Trench Rescue – Awareness Level - (1st Read)
b. Resolutions

• 2026-14 - Transfer of Funds
9. Executive Session

a. Per RCW: None
10. Good of the Order

a. For Board members
What:   Next WBRFA Meeting 
When:  Tuesday February 17, 2026 / 6:00 pm
Where: Training Room
Next WBRFA Meeting – February 17, 2026

b. For Employees
What:   Staff Meeting
When:  Tuesday Feb 3, 2026 / 8:00 am
Where: Training Room

c. For the Public
What:WA State Cattlemen’s Association Banquet
When:Saturday, Feb 7, 2026
Where:Walter Clore Wine & Culinary Center, Prosser

11. Adjournment

JOIN MEETING 
ID: 275 438 3418 
Zoom-in: Meeting Link 
Dial-in:(253) 205-0468 

https://us02web.zoom.us/j/2754383418
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Roll Call 
 
  

Pos. Jurisdiction Commissioner 
Name 

Present Absent 

1 At Large Randy Cobble ☐ ☐ 

2 City Shane Williams ☐ ☐ 

3 City David Moon ☐ ☐ 

4 County Lisa Galbraith ☐ ☐ 

5 County Richard Clizbe ☐ ☐ 

A quorum was   ☐ established   ☐ not established. 

ADMINISTRATIVE STAFF: PRESENT 
• ☐ Fire Chief Charles Damron
• ☐ Deputy Fire Chief Erubiel Clara
• ☐ Administrator Gayle Carrasco

WBFR STAFF: PRESENT
• 

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT 
• 
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PUBLIC COMMENT SIGN-IN 

If you wish to speak publicly you will be required to fill out the public participation form below. You will state your name and subject prior to 
speaking. Public Comments will be limited to three (3) minutes per person. You may comment on items relating to any matter related to WBRFA 
business during the Public Comment period. Citizens may also speak about individual items that are on the printed agenda. The Chairman will 
request for public comments at the time they are being discussed by the Board as presented on the WBRFA Agenda. 

Name (Please Print) Address and Phone # Topic of Discussion 
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Consent Agenda – (Attachments) 
Items that are presented for approval as part of the Consent Agenda are items considered routine 
and may be approved by a single motion of the Board of Commissioners. Any Commissioner may 
request removal of an item from the Consent Agenda for separate discussion and action. 

Approval of Meeting Minutes – (Consent Agenda - Attachments)

REGULAR WBRFA MINUTES FROM ___________________, MEETING 

(Consent Agenda - Attachment 1) -  Page ____ of ____ Pages

Approval of Vouchers  
VOUCHER TOTAL– $ ___________________ 

(Consent Agenda - Attachment 2) -  Page ____ of ____ Pages

Payroll – DIRECT DEPOSIT ACH $ ___________________
• Voucher Numbers: ___________________

Payroll – ACH IRS TAXES $ ___________________
• Voucher Numbers: ___________________

Payroll – CHECKS PR TAXES $ ___________________
• Voucher Numbers: ___________________

Payroll – CHECKS PR BENEFITS $ ___________________
• Voucher Numbers: ___________________

Claims – CHECKS A/P 2026 INVOICES $ ___________________
• Voucher Numbers: ___________________

Claims – OTHER (Local Loan#3)$___________________
• Voucher Numbers: ___________________

Claims – OTHER (Capital Expenditures) $ ___________________
• Voucher Numbers: ___________________

JOIN MEETING 
ID: 275 438 3418 
Zoom-in: Meeting Link 
Dial-in:(253) 205-0468 

https://us02web.zoom.us/j/2754383418
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Board of Commissioners 
Meeting Minutes – January 20, 2026 

West Benton Regional Fire Authority 
Regular Meeting Minutes 

January 20th, 2026 
Page 1 of 5 

1. Call to Order & Opening Formalities
The meeting was called to order at 6:00 p.m. by Chairman Richard Clize.

2. Pledge of Allegiance / Flag Salute
The Chairman then led the board members and the attendees to the Pledge of Allegiance.

3. Roll Call
Roll call was taken by Secretary G. Carrasco. Chairman Clizbe was present, and Commissioners Williams Cobble
were also present. Commissioner Moon and Galbraith were absent.

A quorum was   ☒ established   ☐ not established.
Pos. Jurisdiction Commissioner Name Present Absent Term Noted 

1 At Large Randy Cobble ☒ ☐ 2026-2030 Via Zoom 

2 City Shane Williams ☒ ☒ 2028-2034 

3 City David Moon ☐ ☒ 2030-2036 

4 County Lisa Galbraith ☐ ☒ 2028-2034 

5 County Richard Clizbe ☒ ☐ 2030-2036 

ADMINISTRATIVE STAFF: PRESENT 
• Fire Chief Charles Damron
• Deputy Fire Chief Erubiel Clara
• Administrator Gayle Carrasco

WBFR STAFF: PRESENT 
• None

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT
• None

4. Additions/Deletions to the agenda
There were no additions or deletions to the agenda.

5. Public Comment
☒ No public comments were received.

☒ No public comments were presented.

☒ Public comments were received and are summarized below:

6. Consent Agenda
Consent Items for January 20, 2026, included:

• Approval of prior meeting minutes: January 6, 2026
• Approval of vouchers/payroll totaling: $ 34,054.14.
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Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented. 
Second: Commissioner Randy Cobble 
Vote: Motion carried unanimously. 

 

7. Long Term Strategic Planning Committee 
a. Strategic Planning Process  2027-2037 

• Commissioner S. Williams - Power Point Presentation 
Commissioner Shane Williams presented a detailed framework for the development of a long-term 
strategic plan for West Benton Fire Rescue. Commissioner Williams outlined a multi-phase 
approach.              
Phase One will focus on establishing a foundation by identifying critical departmental needs 
through analysis of internal data, call volumes, staffing trends, equipment needs, facilities, and 
projected growth within the district. A staff committee will be formed consisting of career staff, 
command staff, volunteers, and a commissioner. The target completion for identifying critical 
needs is May 2026, with prioritization and assessment targeted for completion by November 2026. 
 
Phase Two will involve compiling and organizing the data collected in Phase One, potentially with 
assistance from an external consultant to ensure professional presentation and analysis. 
Commissioner Williams also discussed the potential engagement of a financial advisory firm to 
evaluate funding options for future needs. The goal of Phase Two is to develop a draft strategic plan 
by January 2027 
 
Phase Three will focus on community engagement, including formation of a citizen panel to review 
and provide input on the proposed plan. Board members discussed committee size, with 
consensus that a larger panel may help ensure continuity and diverse representation. Educational 
sessions will be provided to committee members to familiarize them with fire district operations, 
funding mechanisms, and statutory limitations. Phase Three is expected to extend into early 2027. 
 
Phase Four will consist of finalizing the strategic plan and presenting it to the Board of 
Commissioners for review, with adoption anticipated by May 2027. Board members discussed the 
importance of maintaining flexibility in timelines and allowing sufficient time for meaningful public 
participation. Consensus directions were provided for staff to proceed with Phase One and to 
provide regular progress updates to the Board. 

 
 

8. New Business 
a. District Reports 

• Board Members Report 
Commissioner Williams reported that he was selected to serve on a state education committee in 
connection with the Washington Fire Commissioners Conference. He noted upcoming meetings 
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and anticipated benefits to the district through shared training resources and educational 
initiatives. 

• Fire Chief Staff Report 
The Fire Chief presented the December 2025 operational and financial reports. It was noted that 
year-end financial figures were temporarily skewed due to timing of payments, fund reallocations, 
and the posting of loan proceeds. Adjustments will be made to accurately reflect expenditure and 
reserves. The Fire Chief reviewed apparatus maintenance activities, including engine and tender 
repairs, warranty work, and scheduled maintenance. 
 
The Fire Chief reported changes to volunteer duty chief stipends, increasing compensation to $150 
per day for certified duty chiefs, while trainees remain at $100 per day. Additionally, a pilot program 
was introduced allowing volunteers to participate in a 12-hour daytime shift once per quarter to 
increase training and call participation. Qualified volunteers may also be assigned take-home 
vehicles with an on-call stipend to improve response times for EMS incidents. 
 

• Deputy Fire Chief Staff Report - (Presented by Fire Chief) 
Call volume statistics were reviewed, reflecting the busiest year on record with over 800 calls in 
2025. Response times and turnout times continued to meet or exceed applicable standards. 
Updates on staffing levels, including resident firefighter recruitment and anticipated vacancies. An 
open house format was discussed to attract qualified applicants. Training activities, apparatus 
status, and equipment repairs were reviewed. Public education efforts and year-end training hours 
were also summarized. 
 

• Fire Chief – Report on L&I Proposal  
The Fire Chief and Administrator reported on discussions with Washington State Labor & Industries 
regarding multiple violations. Through negotiations, violations were consolidated and severity levels 
reduced, resulting in a proposed penalty of $4,590, reduced from approximately $16,000. The offer 
included no mandatory training requirements beyond development of a required Standard 
Operating Procedure. Board members discussed the cost-benefit of settlement versus appeal. 
Consensus directions were provided to accept the reduced penalty, complete required 
documentation, and resolve the matter. 
 

• Administrator Report 
Administrator Gayle Carrasco reported on budget preparation activities, upcoming financial 
training, and implementation of improved payroll and voucher approval processes. Emphasis was 
placed on policy compliance, audit readiness, and documentation standards. 

b. Authorize Standing Agenda Item   
• Review of WBRFA Policies – 2026  

The Board authorized continued review and updates to WBRFA policies and procedures, including 
Rules of Order, payroll approval workflows, and organizational documentation. Staff will bring 
recommended updates to the Board as they are developed. 
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c. Authorize WBRFA Board Payroll Voucher Signature Page   
• Discussion - Chairman R. Clizbe   

The Board Chairman discussed the payroll and voucher approval process, clarifying that Board 
payroll, travel, and reimbursement requests must be reviewed and approved by the Chair prior to 
submission to Administration. The discussion emphasized documentation, audit compliance, and 
consistent use of the payroll/voucher signature page. Board consensus affirmed the approval 
workflow going forward. 

 
9. Executive Session 
No executive session was called or held during the meeting. 

 
10. Good of the Order 

• February was recognized as Firefighter Heart Health Awareness Month. Community engagement 
events and upcoming meetings were noted.  

• The next regular meeting of the Board of Commissioners is scheduled for February 3, 2026. 

 
11. Adjournment  
Hearing no further business, Chair R. Clizbe adjourned the meeting at 7:01 PM. 

 
 

 

 

 

 

 

 

 

 

 

 

Minutes respectfully submitted by: 
Gayle Carrasco 
Administrator, West Benton Fire Rescue 
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CERTIFICATION STATEMENT 
I hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on 
January 20, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for 
approval at the next regular meeting. 

Certified on this 3rd  day of February. 

Richard Clizbe, Chair 
Board of Commissioners 

West Benton Regional Fire Authority 

ATTEST: 

Gayle Carrasco, Secretary 
Board of Commissioners 
West Benton Regional Fire Authority 

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s 
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the 
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board. 



VOUCHER APPROVALS
West Benton Fire Rescue Time: 20:28:05 Date: 02/01/2026

01/31/2026 To: 01/31/2026 Page: 1

Voucher Claimant Trans Date Type Acct # Amount Memo

EFT 105763 BABCOCK STEVEN A 46 01/31/2026 Payroll 1 6,521.21 (Jan 2026) Monthy 
Payroll

105763

EFT 101630 BOWDEN BRANDON 
A

47 01/31/2026 Payroll 1 6,286.25 (Jan 2026) Monthy 
Payroll

101630

EFT 100878 CARRASCO GAYLE R 48 01/31/2026 Payroll 1 5,068.99 (Jan 2026) Monthy 
Payroll

100878

EFT 104916 CLARA ERUBIEL E 49 01/31/2026 Payroll 1 6,870.94 (Jan 2026) Monthy 
Payroll

104916

EFT 233337 COLEMAN JAKE W 50 01/31/2026 Payroll 1 4,929.89 (Jan 2026) Monthy 
Payroll

233337

EFT 102027 DAMRON CHARLES E 51 01/31/2026 Payroll 1 7,956.21 (Jan 2026) Monthy 
Payroll

102027

EFT 100879 HICKS A HADEN 52 01/31/2026 Payroll 1 6,470.32 (Jan 2026) Monthy 
Payroll

100879

EFT 105475 NGO KIM C 53 01/31/2026 Payroll 1 4,746.29 (Jan 2026) Monthy 
Payroll

105475

EFT 106170 NORTHRUP CODY A 54 01/31/2026 Payroll 1 4,278.72 (Jan 2026) Monthy 
Payroll

106170

EFT 106505 DUKES LOGAN 55 01/31/2026 Payroll 1 631.55 (Jan 2026) Resident 
Payrolol

106505

EFT 105384 MARTINEZ ANGEL 56 01/31/2026 Payroll 1 631.55 (Jan 2026) Resident 
Payrolol

105384

EFT 106153 NEWHOUSE GAGE H 57 01/31/2026 Payroll 1 631.55 (Jan 2026) Resident 
Payrolol

106153

EFT 106503 TRIGO MARCK 58 01/31/2026 Payroll 1 631.55 (Jan 2026) Resident 
Payrolol

106503

EFT 106506 VILLALOBOS EZEKIEL 59 01/31/2026 Payroll 1 631.55 (Jan 2026) Resident 
Payrolol

106506

56,286.57Total Vouchers:

CERTIFICATION: We, the undersigned Board Members of West Benton Regional Fire Authority, do 
hereby certify, under penalty of perjury, that the materials have been furnished, the services rendered or 
the labor performed as described and that the claim(s) is due and is an unpaid obligation against West 
Benton Fire Rescue and that I am authorized to authenticate and certify to said claim.

_______________________  _______________________

Chairman           Vice Chairman      

_______________________  _______________________  ___________________ 

Board Member       Board Member  Board Member

_______________________

Administrator      

Page 6 of 12Page 6 of 12 02.2602.26



VOUCHER APPROVALS
West Benton Fire Rescue Time: 21:01:57 Date: 02/01/2026

01/01/2026 To: 01/31/2026 Page: 1

Voucher Claimant Trans Date Type Acct # Amount Memo

260106001 102066 DEPT OF TREASURY - 
IRS - No Check

60 01/31/2026 Payroll 1 8,879.76 102066

8,879.76Total Vouchers:

CERTIFICATION: We, the undersigned Board Members of West Benton Regional Fire Authority, do 
hereby certify, under penalty of perjury, that the materials have been furnished, the services rendered or 
the labor performed as described and that the claim(s) is due and is an unpaid obligation against West 
Benton Fire Rescue and that I am authorized to authenticate and certify to said claim.

_______________________  _______________________

Chairman           Vice Chairman      

_______________________  _______________________  ___________________ 

Board Member       Board Member  Board Member

_______________________

Administrator      

Page 7 of 12Page 7 of 12 02.2602.26



VOUCHER APPROVALS
West Benton Fire Rescue Time: 21:51:05 Date: 02/01/2026

01/31/2026 To: 01/31/2026 Page: 1

Voucher Claimant Trans Date Type Acct # Amount Memo

260107001 102199 EMPLOYMENT SEC 
DEPT, WASHINGTON STATE

61 01/31/2026 Payroll 1 626.14 Pay Cycle(s) 
01/01/2026 To 
01/31/2026 - PFML - 
JAN 2026

102199

260107002 105872 EMPLOYMENT SEC 
DEPT, WASHINGTON STATE

62 01/31/2026 Payroll 1 406.35 Pay Cycle(s) 
01/01/2026 To 
01/31/2026 - UI - JAN 
2026

105872

260107003 102200 EMPLOYMENT SEC 
DEPT, WASHINGTON STATE

63 01/31/2026 Payroll 1 146.52 Pay Cycle(s) 
01/01/2026 To 
01/31/2026 - UI JAN 
2026

102200

260107004 102911 LABOR & INDUSTRIES 64 01/31/2026 Payroll 1 5,479.43 1ST Quarter L&I: 
01/01/2026 - 
01/31/2026 - LNI - 
JAN 2026

102911

6,658.44Total Vouchers:

CERTIFICATION: We, the undersigned Board Members of West Benton Regional Fire Authority, do 
hereby certify, under penalty of perjury, that the materials have been furnished, the services rendered or 
the labor performed as described and that the claim(s) is due and is an unpaid obligation against West 
Benton Fire Rescue and that I am authorized to authenticate and certify to said claim.

_______________________  _______________________

Chairman           Vice Chairman      

_______________________  _______________________  ___________________ 

Board Member       Board Member  Board Member

_______________________

Administrator      

Page 8 of 12Page 8 of 12 02.2602.26



VOUCHER APPROVALS
West Benton Fire Rescue Time: 21:57:17 Date: 02/01/2026

01/01/2026 To: 01/31/2026 Page: 1

Voucher Claimant Trans Date Type Acct # Amount Memo

260108001 102669 I A F F LOCAL 1052, 
RICHLAND

65 01/31/2026 Payroll 1 858.84 Pay Cycle(s) 
01/01/2026 To 
01/31/2026 - Union 
Dues - JAN 2026

102669

260108002 104249 TRUSTEED PLANS 
SERVICE CORP

66 01/31/2026 Payroll 1 16,252.01 Pay Cycle(s) 
01/31/2026 To 
01/31/2026 - 
Medical/Dental - JAN 
2026

104249

260108003 104427 WA ST DEPT OF RET 
SYS

67 01/31/2026 Payroll 1 13,048.33 Pay Cycle(s) 
01/31/2026 To 
01/31/2026 - DCP - 
JAN 2026; Pay Cycle(s)
01/31/2026 To 
01/31/2026 - DRS - 
PERS2 - JAN 2026; Pay
Cycle(s) 01/01/2026 
To 01/31/2026 - DRS -
LEOFF2 - JAN 2026

104427

260108004 103365 WA ST SUPPORT REG 68 01/31/2026 Payroll 1 266.00 Pay Cycle(s) 
01/01/2026 To 
01/01/2026 - Child 
Support - JAN 2026

103365

260108005 104515 WEST BENTON 
FIREFIGHTERS ASSOCATION

69 01/31/2026 Payroll 1 270.00 Pay Cycle(s) 
01/01/2026 To 
01/31/2026 - WBFFA -
JAN 2026

104515

260108006 104443 WSCFF EMPLOYEE 
BENEFIT, TRUST BENEFIT 
REIMBURSEMENT PLAN

70 01/31/2026 Payroll 1 600.00 Pay Cycle(s) 
01/01/2026 To 
01/31/2026 - MERP - 
JAN 2026

104443

31,295.18Total Vouchers:

Page 9 of 12Page 9 of 12 02.2602.26



VOUCHER APPROVALS
West Benton Fire Rescue Time: 21:57:17 Date: 02/01/2026

01/01/2026 To: 01/31/2026 Page: 2

Voucher Claimant Trans Date Type Acct # Amount Memo County ID

CERTIFICATION: We, the undersigned Board Members of West Benton Regional Fire Authority, do 
hereby certify, under penalty of perjury, that the materials have been furnished, the services rendered or 
the labor performed as described and that the claim(s) is due and is an unpaid obligation against West 
Benton Fire Rescue and that I am authorized to authenticate and certify to said claim.

_______________________             _______________________

Chairman                                             Vice Chairman               

_______________________            _______________________         ___________________                

Board Member                                  Board Member                                Board Member

_______________________

Administrator                                                       

Page 10 of 12Page 10 of 12 02.2602.26



VOUCHER APPROVALS
West Benton Fire Rescue Time: 15:22:43 Date: 02/02/2026

02/03/2026 To: 02/03/2026 Page: 1

Voucher Claimant Trans Date Type Acct # Amount Memo

260201001 101535 BENTON PUD 71 02/03/2026 Claims 1 912.37 ELECTRIC UTILITIES - 
JAN 2026

101535

260201002 101567 BENTON REA POWER 
NET

72 02/03/2026 Claims 1 47.39 ELECTRIC UTILITIES 
(K2) RADIO TOWER - 
JAN 2026

101567

260201003 101750 CASCADE NATURAL 
GAS CORP

73 02/03/2026 Claims 1 1,055.38 NATURAL GAS - JAN 
2026

101750

260201004 101821 CITY OF PROSSER 74 02/03/2026 Claims 1 923.81 CITY UTILITIES - JAN 
2026

101821

260201005 101935 COOK'S ACE 
HARDWARE

75 02/03/2026 Claims 1 110.09 COOK'S ACE 
HARDWARE - JAN 
2026

101935

260201006 101983 CREXENDO 76 02/03/2026 Claims 1 346.11 CREXENDO VOIP 
PHONE SERVICE - FEB
2026

101983

260201007 101999 CRYSTAL SPRINGS 77 02/03/2026 Claims 1 112.44 DRINKING WATER 
COOLER - JAN 2026

101999

260201008 103248 NAPA - PROSSER 78 02/03/2026 Claims 1 277.17 NAPA AUTO PARTS - 
JAN 2026

103248

260201009 103404 O'REILLY AUTO PARTS 79 02/03/2026 Claims 1 80.61 O' REILLY AUTO PARTS
- JAN 2026

103404

260201010 103470 PACIFIC OFFICE 
AUTOMATION, INC

80 02/03/2026 Claims 1 499.51 COPIER LEASE - JAN 
2026; COPIER LEASE - 
FEB 2026

103470

260201011 106520 PYE-BAKER FIRE & 
SAFETY

81 02/03/2026 Claims 1 196.24 FIRE MONITORING - 
FEB 2026

106520

260201012 104201 TREASURE VALLEY 
COFFEE CO OF COLUMBIA 
BASIN

82 02/03/2026 Claims 1 93.87 TREASURE VALLEY 
COFFEE SUPPLY - JAN 
2026

104201

260201013 104287 US BANK, CORPORATE
PAYMENT SYSTEM

83 02/03/2026 Claims 1 5,250.57 US BANK CHARGES - 
JAN 2026

104287

9,905.56Total Vouchers:

Page 11 of 12Page 11 of 12 02.2602.26



VOUCHER APPROVALS
West Benton Fire Rescue Time: 15:22:43 Date: 02/02/2026

02/03/2026 To: 02/03/2026 Page: 2

Voucher Claimant Trans Date Type Acct # Amount Memo County ID

CERTIFICATION: We, the undersigned Board Members of West Benton Regional Fire Authority, do 
hereby certify, under penalty of perjury, that the materials have been furnished, the services rendered or 
the labor performed as described and that the claim(s) is due and is an unpaid obligation against West 
Benton Fire Rescue and that I am authorized to authenticate and certify to said claim.

_______________________             _______________________

Chairman                                             Vice Chairman               

_______________________            _______________________         ___________________                

Board Member                                  Board Member                                Board Member

_______________________

Administrator                                                       

Page 12 of 12Page 12 of 12 02.2602.26



509-786-3873

gcarrasco@westbentonfirerescue.org

Prosser, WA, USA

www.WestBentonFireRescue.org

West Benton Regional Fire Authority 
Board of Commissioners 
Location: Station 310, 1200 Grant Avenue 

   Prosser, WA 99350 

Date: 

Time: 6:00 pm – Station 310 

 

Strategic Plan 

 

  Formation of Strategic Planning Committee 
• Discussion regarding development of a long-term strategic plan.

Directed Assigned Task Items: 
1. Investigate hiring a consulting firm for strategic planning. (Assigned: Commissioner

S. Williams)

2. Obtain and review RFP and contact information for relevant consultants.

(Assigned: Commissioner S. Williams)

3. Keep strategic planning as a standing agenda item for future meetings. (Assigned:

Commissioner S. Williams)

Discussion Ideas: 
Possible Items to Develop Strategic Plan: 

The Public Input Survey 
1. Solicited from the public to obtain comments, concerns, and general information

from involved citizens throughout the community.

• Online Survey - District’s website, westbentonfirerescue.org.

2. Convene a strategic planning committee to review survey results. Develop goals

and objectives to carry the District through the next five-ten years

• Commissioners

• District administrative

• Career personnel

BOARD MEMBERS 

Richard Clizbe 

Lisa Galbraith 

David Moon 

Shane Williams 

Randy Cobble 

JOIN MEETING 

ID: 275 438 3418 

Zoom-in: Meeting Link 

Dial-in:(253) 205-0468 

https://us02web.zoom.us/j/2754383418


BOARD MEMBERS 
Richard Clizbe 
Lisa Galbraith 
David Moon 
Shane Williams 
Randy Cobble 

West Benton Regional Fire Authority 
Board of Commissioners 
February 3, 2026, Meeting

Strategic Planning Update 
Lead: Commissioner Shane Williams 

Purpose of Agenda Item 
To provide the Board with a structured status update on the Long-Term Strategic 
Planning effort discussed on January 20, 2026, reaffirm Board direction, and clearly 
outline next steps for Phase One. 

Background 
At January 20, 2026, Board meeting, the Board discussed and provided consensus 
direction to proceed with Phase One of a multi-phase long-term strategic planning 
process. The intent is to develop a data-driven strategic plan addressing Fire Authority 
needs over a 10–15-year planning horizon. 

Strategic Planning Framework (Board-Directed) 
Phase One – Establishing the Foundation (2026): 

• Identify critical operational, staffing, equipment, and facility needs.
• Review call volume trends, growth projections, and partner agency data.
• Target completion of critical needs identification by May 2026
• Utilize a committee including:

- Career Staff, Volunteers, Command staff, and Commissioners
• Prioritization and assessment targeted for completion by November 2026

 Phase Two – Assessment and Funding Analysis (Target 2027): 
• Compile and organize Phase One findings.
• Evaluate funding options with professional financial expertise.
• Develop a strategic draft plan.

Phase Three – Community Engagement: 
• Establish a citizen advisory panel.
• Educate panel members on operations and funding.
• Seek consensus and refine recommendations.

Phase Four – Board Review and Adoption: 
• Present final plan to the Board
• Board review, revisions, and adoption.

Current Status 
• Strategic planning framework approved by the Board on January 20, 2026
• Authorization given to proceed with Phase One
• Identification of Phase One committee members underway
• Preliminary data collection and review initiated.

Next Steps (February – March 2026) 
• Finalize Phase One committee membership.
• Schedule and conduct initial committee meetings.
• Begin structured identification of critical needs.
• Provide status updates to the Board as milestones are reached.

Board Action Requested 
• This item is informational only. No formal Board action is requested

currently.

JOIN MEETING 
ID: 275 438 3418 
Zoom-in: Meeting Link 
Dial-in:(253) 205-0468 

https://us02web.zoom.us/j/2754383418
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1000 Legal Status and Operation 7/10/2018 

1010 Eligibility and Terms of Office 7/10/2018 

1020 Elections 7/10/2018 

1030 Commissioner Vacancy 7/10/2018 

1040 Board Vacancy 7/10/2018 

1050 Oath of Office 7/10/2018 

1060 Annual Organizational Meeting 12/5/2023 12/19/2023 7/03/2018 12/19/2023 

1070 Governance Board Chairman 12/5/2023 12/19/2023 7/10/2018 12/19/2023 

1080 Governance Board Vice Chairman 12/5/2023 12/19/2023 7/10/2018 12/19/2023 
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1100 Governance Board Secretary 7/10/2018 

1300 Oath of Office 7/10/2018 

1300E Oath of Office 7/10/2018 

1400 Adoption and Amendment Policies 7/10/2018 

1500 Policy Manuals 7/10/2018 

1600 Administrative Procedures 7/10/2018 

1700 Suspension of a Policy 7/10/2018 

1800 Meetings 7/10/2018 
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1810 Meeting Agendas 7/10/2018 

1820 Meeting Minutes 7/10/2018 
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1840 Meeting Quorum   7/10/2018  
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Agenda Item: Policy 6900 – Trench Rescue (Awareness Level) 
Meeting Date: February 3, 2026 
Presenter: Fire Chief 
Type of Action: First Read / Policy Introduction 
Second Read / Adoption Date: February 17, 2026 

BOARD ACTION REQUESTED: 

First Read Only – February 3, 2026 
The Board is requested to review and discuss Policy 6900 as presented. No formal adoption is requested at this meeting. 
Second Read / Adoption – February 17, 2026 
Formal adoption will be requested following the second reading. 

ACTION RECOMMENDED BY THE BOARD: 

☒ First reading

☐ Second reading

☐ Motion to approve.

☐ For Information only

☐Other:

PURPOSE:  

The purpose of this policy is to: 
• Protect responder safety during trench or excavation incidents
• Prevent untrained entry into collapse environments
• Establish clear operational limits and compliance expectations
• Reduce exposure to L&I penalties, OSHA violations, and liability

As stated in the SOP, “No trench is considered stable” and awareness-level personnel will not enter trenches under any 
circumstances (Policy 6900, Sections 5 and 7). 

BACKGROUND: 

West Benton Regional Fire Authority is introducing Policy 6900 – Trench Rescue (Awareness Level) to ensure compliance 
with Washington State Labor & Industries (L&I) excavation safety requirements and applicable OSHA standards. 

Trench collapse incidents are among the most dangerous rescue environments for firefighters and frequently involve 
secondary collapse risk. This policy formally establishes that District personnel operate only at the Awareness Level, 
focusing on scene isolation, hazard recognition, and activation of trained technical rescue resources. 
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KEY POLICY COMPONENTS: 

Policy 6900 outlines: 
• Authorized awareness-level actions such as scene size-up, zone control, and victim communication (Section 6) 
• Strict prohibition of trench entry, digging, shoring, or leaning into excavations (Section 7) 
• Required automatic activation of regional trench rescue resources (Section 8) 
• Training expectations for all personnel in trench hazard recognition (Section 15) 
• Documentation and compliance accountability (Sections 16–17) 

This policy aligns with: 
• NFPA 1670 and NFPA 1006 
• OSHA 29 CFR 1926 Subpart P excavation standards 

 
FISCAL IMPACT: 

No direct fiscal impact is anticipated. Training will be incorporated into existing safety and compliance programs. 
 

 
ATTACHMENTS: 
Policy 6900 – Trench Rescue (Awareness Level) 

 
RECOMMENDATION 
I recommend approval and adoption of Policy 6900 – Trench Rescue (Awareness Level) at the February 17, 2026, 
meeting following the required second read. 
 
 
 

Respectfully submitted, 
Charles Damron 
Fire Chief
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1. Purpose
To provide clear guidance for awareness-level trench rescue operations, emphasizing responder safety, 
hazard recognition, scene control, and rapid activation of technical rescue resources. 

2. Scope
This SOP applies to all Fire District personnel responding to incidents involving trenches, excavations, or 
earth collapse hazards. 

Fire District personnel are authorized to operate at the Awareness Level only, unless specifically trained, 
equipped, and assigned to a higher operational level. 

3. Definitions
Trench:
A narrow excavation below ground level where depth exceeds width and width does not exceed 15
feet.

Trench Rescue Incident:
Any incident where a person is trapped, partially trapped, or endangered due to trench or excavation
collapse.

Awareness Level:
Operations limited to hazard recognition, scene isolation, support functions, and notification. No
entry or rescue actions are permitted.

4. References
Operations shall be consistent with: 

• NFPA 1670 – Technical Search and Rescue
• NFPA 1006 – Technical Rescuer Professional Qualifications
• OSHA 29 CFR 1926 Subpart P – Excavations
• Fire District safety and risk management policies.

5. Safety Priorities
• Responding safety is the highest priority.
• Secondary trench collapse is common and often fatal.
• No trench is considered stable.
• Vibrations significantly increase collapse risk.
• Personnel shall not exceed their level of training.
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6. Awareness-Level Authorized Actions 
Fire District personnel may: 

• Recognize trench hazards and collapse indicators. 
• Establish Incident Command 
• Conduct scene size-up from a safe distance. 
• Establish hot, warm, and cold zones. 
• Control access and isolate the scene. 
• Stop nearby machinery and reduce vibration sources. 
• Maintain verbal contact with victims. 
• Request and integrate technical rescue resources. 
• Provide support operations from outside the hazard zone. 
• Provide medical support from outside the trench when feasible. 

7. Prohibit Actions 
Fire District personnel shall NOT: 

• Enter a trench or excavation. 
• Lean into or over an unprotected trench. 
• Attempt digging, shoring, or soil removal. 
• Stand near trench edges or spoil piles. 
• Use ladders, ropes, or tools inside the trench. 
• Operate heavy equipment near the trench. 
• Allow civilians or untrained personnel into hazard areas. 

Any trench entry by awareness-level personnel is strictly prohibited. 

8. Dispose & Response 
Upon report or discovery of a trench collapse or trench-related entrapment: 

• Dispatch shall assign a full structural response. 
• Incident shall be upgraded to a Technical Rescue / Trench Rescue incident. 
• Automatic notification/request for: 

o Regional or county trench rescue team 
o EMS transport units 
o Law enforcement (scene control) 
o Utility companies as appropriate 

9. Initial Size-Up 
The first-arriving unit shall conduct size-up from a safe location, considering: 

• Number of victims and entrapment status 
• Trench depth, width, and length 
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• Soil condition and moisture 
• Spoil pile location. 
• Presence of utilities or water 
• Active machinery or vibration sources 
• Time since collapse 

10. Scene Control & Zones 
Incident Command shall establish control zones: 
Hot Zone 

• Trench and surrounding collapse area 
• Access restricted to trained technical rescue personnel only. 

Warm Zone 
• Staging equipment and technical rescue operations support 

Cold Zone 
• Command, EMS staging, rehab, and media control. 

Minimum Setback: 
• Personnel shall remain at least the depth of the trench away from the edge (1:1 distance rule). 

11. Initial Actions (Awareness-Level) 
From outside the hazard zone, personnel shall: 

• Establish Incident Command 
• Eliminate vibration sources. 
• Shut down utilities when safely accessible. 
• Prevent crowding near trench edges. 
• Maintain verbal contact with victim(s) 
• Monitor trench conditions for movement or cracking. 
• Prepare for extended operations. 

12. Awareness-Level Authorized Actions 
• EMS shall be staged outside the hazard zone. 
• Anticipate crush syndrome, airway compromise, and hypothermia. 
• No invasive medical care inside the trench by awareness-level personnel 
• Relay victim condition updates to technical rescue teams. 

13. Technical Rescue Team Integration 
Upon arrival of technical rescue resources: 

• Provide a comprehensive scene briefing. 
• Maintain command structure unless transferred. 
• Continuing support roles include: 
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o Accountability 
o Lighting 
o Equipment transport (outside hazard zone) 
o Traffic and crowd control 
o Rehab 

14. Termination 
• Incident termination shall occur under Incident Command direction. 
• Scene shall not be released until hazards are mitigated or transferred. 
• Conduct post-incident review as appropriate. 

15. Training Requirements 
• All personnel shall complete trench rescue awareness-level training. 
• Training shall include: 

o Hazard recognition 
o OSHA excavation safety concepts 
o Scene control and isolation 
o Awareness-level limitations 

• Personnel shall not operate beyond training level. 

16. Documentation 
Incident reports shall clearly document: 

• Scene conditions 
• Actions taken. 
• Safety controls implemented 
• Technical rescue resources requested. 
• Confirmation that no unauthorized trench entry occurred. 

17. Compliance 
Failure to follow this SOP may result in: 

• Increased risk of injury or death 
• OSHA violations 
• Civil liability 
• Disciplinary action per Fire District policy 

Operational Reminder 
“No trench is stable. Awareness-level personnel will not enter trenches under any circumstances.” 
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WEST BENTON FIRE & RESCUE 
Benton County, Washington 

RESOLUTION NO. 2026-14 

A RESOLUTION AUTHORIZING THE TRANSFER OF FUNDS FROM THE 200 DEBT 
LIABILITY FUND TO THE GENERAL FUND.  

WHEREAS: West Benton Fire Rescue maintains separate funds in accordance with Washington 
State budgeting, accounting, and reporting requirements; and 

WHEREAS: the District previously issued a local loan, and reimbursements related to purchases 
made under that loan were deposited into the 200 Debt Liability Fund; and 

WHEREAS: the original expenditures for those purchases were paid from the General Fund, and 
the reimbursement funds were intended to offset those General Fund expenditures; 
and 

WHEREAS: the deposit of reimbursement funds into the 200 Debt Liability Fund was 
administrative in nature and did not reflect the original source of expenditure; and 

WHEREAS: transferring the reimbursed funds back to the General Fund is necessary to properly 
align revenues and expenditures, maintain accurate fund accounting, and ensure 
compliance with generally accepted accounting principles and audit standards; and 

WHEREAS: the deposit of reimbursement funds into the 200 Debt Liability Fund was 
administrative in nature and did not reflect the original source of expenditure; and 

WHEREAS: transferring the reimbursed funds back to the General Fund is necessary to properly 
align revenues and expenditures, maintain accurate fund accounting, and ensure 
compliance with generally accepted accounting principles and audit standards; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF FIRE COMMISSIONERS OF WEST 
BENTON FIRE RESCUE THAT: 

1. The District hereby authorizes the transfer of $ 297,293.16 from the 200 Debt Liability
Fund to the General Fund.

2. This transfer represents reimbursement of expenditures originally paid from the General
Fund for purchases associated with the local loan.

3. The transfer is an accounting correction and does not constitute new spending or the
creation of additional debt.

4. The Fire Chief and/or District Administrator are authorized to take all necessary actions to
complete this transfer and ensure proper accounting and documentation.

ADOPTED, by the Board of Commissioners of the West Benton Regional Fire Authority, at 
a regular open public meeting on this 3rd day of February 2026. 
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BOARD OF FIRE COMMISSIONERS 
West Benton Fire Rescue 

 

 

 

 

________________________________________  

Title:  Commissioner 

________________________________________  

Title:  Commissioner 

________________________________________  

Title:  Commissioner 

________________________________________  

Title:  Commissioner 

________________________________________  

Title:  Commissioner 

 

 

 

 

 

 

ATTEST: 

________________________________ 
Gayle Carrasco, Administrator  
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