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West Benton Regional Fire Authority 
Board of Commissioners 
Location: Station 310, 1200 Grant Avenue 

      Prosser, WA 99350 
Date: January 20, 2026 
Time: 6:00 pm – Station 310 

 

AGENDA 
 

1. Call to order
2. Flag Salute
3. Roll Call
4. Additions/Deletions to the agenda
5. Public Comment Period – 3 minutes per person
6. Consent Agenda

a. Approvals
• Minutes from meeting: January 6, 2026
• Vouchers as Presented – Total:  $ 34,054.14

7. Old Business
a. WBFR Long Term Strategic Planning Committee

• Commissioner Williams – Status Report
8. New Business

a. Reports
• Board Members
• Fire Chief -(Staff Report –

- (December 2025)
- (LNI Proposal)

• Deputy Chief (Staff Report – December 2025)
• Administrator - (Staff Report – December 2025)

b. Authorize Old Business Agenda Item (Review of WBRFA 
Policies)

c. Authorize Payroll/Voucher Signature Page WBRFA
9. Executive Session

a. Per RCW: None
10. Good of the Order

a. February – Firefighter Heart Health Awareness Month

b. What:   Community Awards Banquet
When:  Monday, January 26, 2026, at 5:30 PM - 9:00 PM
Who:    Prosser Chamber of Commerce

c. Next WBRFA Meeting – February 3, 2026
11. Adjournment

JOIN MEETING 
ID: 275 438 3418 
Zoom-in: Meeting Link 
Dial-in:(253) 205-0468 

https://us02web.zoom.us/j/2754383418
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West Benton Regional Fire Authority 
Board of Commissioners 
Location: Station 310, 1200 Grant Avenue 
           Prosser, WA 99350 
Date: January 20, 2026 
Time: 6:00 pm – Station 310 

 

Roll Call 
 
      

Pos. Jurisdiction Commissioner 
Name 

Present Absent 

1 At Large Randy Cobble ☐  ☐  

2 City Shane Williams ☐  ☐  

3 City David Moon ☐  ☐  

4 County Lisa Galbraith ☐  ☐  

5 County Richard Clizbe ☐  ☐  
 

A quorum was   ☐ established   ☐ not established. 
 
 
 

ADMINISTRATIVE STAFF: PRESENT 
• ☐ Fire Chief Charles Damron 
• ☐ Deputy Fire Chief Erubiel Clara   
• ☐ Administrator Gayle Carrasco 

WBFR STAFF: PRESENT 
•   
 
PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT 
•   
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West Benton Regional Fire Authority 
Board of Commissioners 
Date: January  20, 2026 

Time: 6:00 pm – Station 310 

PUBLIC COMMENT SIGN-IN 

 

If you wish to speak publicly you will be required to fill out the public participation form below. You will state your name and subject prior to 

speaking. Public Comments will be limited to three (3) minutes per person. You may comment on items relating to any matter related to WBRFA 

business during the Public Comment period. Citizens may also speak about individual items that are on the printed agenda. The Chairman will 

request for public comments at the time they are being discussed by the Board as presented on the WBRFA Agenda. 

Name (Please Print) Address and Phone # Topic of Discussion 

   

   

   

   

   

   

   

   

   

   

   

 

  
JOIN MEETING 

ID: 275 438 3418 

Zoom-in: Meeting Link 

Dial-in:(253) 205-0468 

 

https://us02web.zoom.us/j/2754383418


West Benton Regional Fire Authority 
Board of Commissioners 

CONSENT AGENDA PACKET 

REGULAR BOARD MEETING 
Meeting Date: ___________________ 
Time: 6:00 p.m. 
Location: 1200 Grant Avenue, Prosser, WA 99350 

CONSENT AGENDA PACKET | ___________________
Page | 1 

Items that are presented for approval as part of the Consent Agenda are items considered routine and may be 
approved by a single motion of the Board of Commissioners. Any Commissioner may request removal of an item from 
the Consent Agenda for separate discussion and action. 

Approval of Meeting Minutes 

Regular Board Meeting Minutes from ___________________, Meeting 
Consent Agenda - Attachment 1 

Approval of Vouchers   

Total Vouchers Submitted – $ ___________________ 
Voucher details are summarized below and supported by full documentation on file with West Benton Fire Rescue. 

Consent Agenda - Attachment 2 

2025 BUDGET YEAR - (13th Month) – $ ___________________

Claims – CHECKS A/P 2025 INVOICES $ ___________________

2026 BUDGET YEAR - $ ___________________ 

Claims (Debt) – ACH USDA LOAN $ ___________________
• Voucher Numbers: ___________________

Claims – CHECKS A/P 2026 INVOICES $ ___________________

• Voucher Numbers: ___________________

• Voucher Numbers: ___________________



West Benton Regional Fire Authority 
Board of Commissioners  
Meeting Minutes – January 6, 2026 
 

 

 
West Benton Regional Fire Authority 

Regular Meeting Minutes 
January 6th, 2026 

Page 1 of 6 
 

1.   Call to Order & Opening Formalities 
The meeting was called to order at 6:00 p.m. by Vice Chair Richard Clize who presided over the meeting in 
the absence of the Chair in person. Chair Randy Cobble attended the meeting remotely via Zoom. 

 
2.   Pledge of Allegiance / Flag Salute 
The Vice Chair then led the board members and the attendees to the Pledge of Allegiance.  

 
3.   Roll Call  
Roll call was taken by Secretary G. Carrasco. Commissioners Clizbe, Galbraith, Moon and Williams were 
present. Commissioner Cobble was present via Zoom.  

A quorum was   ☒ established   ☐ not established. 
Pos. Jurisdiction Commissioner 

Name 
Present Absent Term Noted 

1 At Large Randy Cobble ☒ ☐ 2026-2030 Via Zoom 

2 City Shane Williams ☒ ☐ 2028-2034  

3 City David Moon ☒ ☐ 2030-2036  

4 County Lisa Galbraith ☒ ☐ 2028-2034  

5 County Richard Clizbe ☒ ☐ 2030-2036  

ADMINISTRATIVE STAFF: PRESENT 
• Fire Chief Charles Damron 
• Deputy Fire Chief Erubiel Clara   
• Administrator Gayle Carrasco 

WBFR STAFF: PRESENT 
• Captain Andy Babcock 
• Firefighter Jake Coleman 

 
PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT 
• None 

 
4.   Newly Elected Officials – Commissioner Position 1 – At Large 
Vice Chair R. Clizbe introduced the agenda item to administer the Oath of Office given to Randy Cobble as a 
newly elected Governing Board Member. The oath was administered verbally due to logistics, with Gayle 
Carrasco acting as notary. Mr. Cobble affirmed his duties and commitment to uphold the Constitutions of 
the State of Washington and the United States. The board secretary noted the Oath of Office will be signed 
and notarized upon Commissioner Cobble’s return. 
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Board Officer Elections 

Vice Chair R. Clizbe designated the Board Secretary G. Carrasco to serve as Chair Pro Tem for the 
purpose of conducting the election of the Board Chair. Acting as Chair Pro Tem, the Board 
Secretary opened the floor for nominations for the position of Board Chair.  

• For Board Chair: Richard Clizbe 
Nomination By: Shane Williams 
Vote: Unanimous approval 

The results were announced as Richard Clizbe will serve as Board Chair for the term of 2 years. The 
newly elected Chair R. Clizbe assumed the position and served as the presiding officer. As Chair, 
Mr. Clizbe then opened the floor for nominations for the position of Vice Chair of Board.  

• Vice Chair: Nomination: Lisa Galbraith 
Nomination By: Shane Williams 
Vote: Unanimous approval 

The results were announced as Lisa Galbraith will serve as Vice Chair of Board for the term of 2 
years. 

• Secretary: Nomination: Gayle Carrasco 
Nomination By: Shane Williams 
Vote: Unanimous approval 

 
The results were announced as Gayle Carrasco will serve as Board Secretary for the term of 2 
years. 

 
5.   Public Comment 
 ☒  No public comments were received. 

  ☒  No public comments were presented. 

  ☒  Public comments were received and are summarized below: 

 
6.   Consent Agenda 
Consent Items for January 6, 2026, included: 
• Approval of prior meeting minutes: December 19, 2025 
• Approval of vouchers/payroll totaling: $ 155,727.74 
 

Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented. 
Second: Commissioner David Moon  
Vote: Motion carried unanimously. 
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7.   Strategic Planning Committee Update 
7a. Status Report - Shane Williams 
Shane Williams provided a verbal update: A written outline and recommended course of action will be 
presented at the next board meeting. Reference was made to a strategic plan example shared by staff 
(Snohomish-area agency), acknowledged to be informative but more detailed than what WBFR may 
require. 

7b. Resolution 2025-28 – Second Reading 

A RESOLUTION REGARDING PUBLIC RECORDS INDEX 
The Chair announced Resolution 2025-28 for its second reading and invited questions or discussion 
from the Board. There being none, the Chair called for a motion. 

Motion: Vice Chair Lisa Galbraith moved to approve Resolution 2025-28 as presented. 
Second: Commissioner Shane Williams seconded the motion. 
Vote: Motion carried unanimously. 

 
8.   New Business 

8a. Previously discussed as Agenda Item 7a. 

8b. Organizational & Administrative Resolutions – 2026 
The Chair opened the Organizational and Administrative Resolutions portion of the meeting and 
stated that each resolution would be considered individually. The Chair further noted that no 
changes had been made to the resolution language and that each resolution was made before the 
Board for action at its first reading. 

• Resolutions 2026-01 - A RESOLUTION ESTABLISHING THE CALENDAR YEAR 2026 REGULAR 
GOVERNING BOARD MEETING DATES, TIMES, AND LOCATION 
The Chair announced Resolution 2026-01. There being no questions or concerns, the Chair called 
for a motion. 

Motion: Commissioner Shane Williams moved to approve Resolution 2026-01 as presented. 
Second: Vice Chair Lisa Galbraith seconded the motion. 
Vote: Motion carried unanimously. 

• Resolutions 2026-02 - A RESOLUTION APPOINTING BOARD OF OFFICER POSITIONS FOR WEST 
BENTON REGIONAL FIRE AUTHORITY FOR CALENDAR YEAR 2026 and 2027 
The Chair announced Resolution 2026-02. There being no questions or concerns, the Chair called 
for a motion. 

Motion: Vice Chair Lisa Galbraith moved to approve Resolution 2026-02 as presented. 
Second: Commissioner Shane Williams seconded the motion. 
Vote: Motion carried unanimously. 
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• Resolutions 2026-03 - A RESOLUTION DESIGNATING LEGAL COUNSEL FOR WEST BENTON 
REGIONAL FIRE AUTHORITY FOR 2026                                                     
The Chair announced Resolution 2026-03. Brief discussion was held to ensure name of legal 
counsel was placed with the motion. There being no further questions or concerns, the Chair called 
for a motion. 

Motion: Commissioner Shane Williams moved to approve Resolution 2026-03 as presented. 
Second: Vice Chair Lisa Galbraith seconded the motion. 
Vote: Motion carried unanimously. 

• Resolutions 2026-04 A RESOLUTION APPOINTING RECORDS RETENTION OFFICER POSITION 
FOR THE WEST BENTON REGIONAL FIRE AUTHORITY FOR 2026 
The Chair announced Resolution 2026-04. There being no questions or concerns, the Chair called 
for a motion. 

Motion: Vice Chair Lisa Galbraith moved to approve Resolution 2026-04 as presented. 
Second: Commissioner Shane Williams seconded the motion. 
Vote: Motion carried unanimously. 

• Resolutions 2026-05 - A RESOLUTION APPOINTING INVESTMENT OFFICER POSITIONS FOR 
WEST BENTON REGIONAL FIRE AUTHORITY FOR 2026 
The Chair announced Resolution 2026-05. There being no questions or concerns, the Chair called 
for a motion. 

Motion: Commissioner Shane Williams moved to approve Resolution 2026-05 as presented. 
Second: Vice Chair Lisa Galbraith seconded the motion. 
Vote: Motion carried unanimously. 

• Resolutions 2026-06 - A RESOLUTION APPOINTING AUDITING OFFICER POSITIONS FOR WEST 
BENTON REGIONAL FIRE AUTHORITY FOR 2026 
The Chair announced Resolution 2026-06. There being no questions or concerns, the Chair called 
for a motion. 

Motion: Vice Chair Lisa Galbraith moved to approve Resolution 2026-06 as presented. 
Second: Commissioner Shane Williams seconded the motion. 
Vote: Motion carried unanimously. 

• Resolutions 2026-07 - A RESOLUTION APPOINTING PAYROLL OFFICER POSITIONS FOR WEST 
BENTON REGIONAL FIRE AUTHORITY FOR 2026 
The Chair announced Resolution 2026-07. Discussion clarified overlapping roles among finance, 
auditing, and payroll officers, with consensus that wording reflected statutory oversight 
requirements. There being no further questions or concerns, the Chair called for a motion. 
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Motion: Commissioner Shane Williams moved to approve Resolution 2026-07 as presented. 
Second: Vice Chair Lisa Galbraith seconded the motion. 
Vote: Motion carried unanimously. 

• Resolutions 2026-08 - A RESOLUTION APPOINTING AGENT TO RECEIVE CLAIMS FOR THE WEST 
BENTON REGIONAL FIRE AUTHORITY FOR 2026 
The Chair announced Resolution 2026-08. There being no questions or concerns, the Chair called 
for a motion. 

Motion: Commissioner Shane Williams moved to approve Resolution 2026-08 as presented. 
Second: Vice Chair Lisa Galbraith seconded the motion. 
Vote: Motion carried unanimously. 

• Resolutions 2026-09 - A RESOLUTION APPOINTNG PUBLIC RECORDS OFFICER FOR WEST 
BENTON REGIONAL FIRE AUTHORITY FOR 2026                                                                 
The Chair announced Resolution 2026-09. There being no questions or concerns, the Chair called 
for a motion. 

Motion: Commissioner Shane Williams moved to approve Resolution 2026-09 as presented. 
Second: Vice Chair Lisa Galbraith seconded the motion. 
Vote: Motion carried unanimously. 

• Resolutions 2026-10 - A RESOLUTION AMENDING RESOLUTION 2024-02 ESTABLISHING THE 
CHECK CUSTODIANS’ AGREEMENT WITH BENTON COUNTY AUDITOR’S OFFICE.  
The Chair announced Resolution 2026-10. There being no questions or concerns, the Chair called 
for a motion. 

Motion: Vice Chair Lisa Galbraith moved to approve Resolution 2026-10 as presented. 
Second: Commissioner Shane Williams seconded the motion. 
Vote: Motion carried unanimously. 

• Resolutions 2026-11 - A RESOLUTION AUTHORIZING THE VOID OF STALE OUTSTANDING 
WARRANTS NOT PRESENTED FOR PAYMENT WITHIN ON YEAR 
The Chair announced Resolution 2026-11 tabled to the next board meeting on January 20, 2026. 
 

• Resolutions 2026-12 - A RESOLUTION AUTHORIZING AND DIRECTING BENTON COUNTY 
AUDITOR TO CANCEL WARRANT PREVIOUSLY APPROVED 
The Chair announced Resolution 2026-12 tabled to the next board meeting on January 20, 2026. 

9.   Executive Session 
No executive session was called or held during the meeting. 
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10.   Good of the Order 
• Information was shared regarding an upcoming open house and tour of the new Prosser City Hall, 

including anticipated facility changes and layout updates. Discussion occurred regarding future 
law enforcement facility plans, including acquisition of adjacent property for expansion. 

• Board Chair shared a community falconry and outdoor event planned for February, including 
location details and public participation. 

• The West Benton Regional Fire Authority scholarship program was discussed, including prior 
participation and the need to increase awareness and applications and staff was directed to post 
updated scholarship information to encourage applicant traffic. 

• The next board meeting date was mentioned as scheduled for January 20th, 2026, and staff were 
directed to post updated scholarship information to encourage applicant traffic. 

 
11.   Adjournment 
Hearing no further business, Chair R. Clizbe adjourned the meeting at 6:21 P.M. 

 
Minutes respectfully submitted by: 
Gayle Carrasco 
Administrator, West Benton Fire Rescue 

CERTIFICATION STATEMENT 
I hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on 
January 6, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for 
approval at the next regular meeting. 

Certified on this 20th day of January.  

       

Richard Clizbe, Chair 
Board of Commissioners 

West Benton Regional Fire Authority 

ATTEST: 

      

Gayle Carrasco, Secretary 
Board of Commissioners 
West Benton Regional Fire Authority 

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s 
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the 
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board. 



VOUCHER APPROVALS
West Benton Fire Rescue Time: 16:57:40 Date: 01/19/2026

12/31/2025 To: 12/31/2025 Page: 1

Voucher Claimant Trans Date Type Acct # Amount Memo

251220001 101843 CLIFF'S SEPTIC TANK 
SERVICE

1113 12/31/2025 Claims 1 578.83 SEPTIC TANK PUMPED
ST. 320 DEC 2025

101843

251220002 101999 CRYSTAL SPRINGS 1114 12/31/2025 Claims 1 118.44 DRINKING WATER 
COOLER - DEC 2025

101999

251220003 104817 JARLSSKALD 
PROFESSIONAL SERVICES

1115 12/31/2025 Claims 1 187.50 2025 MPD MID 
COLUMBIA EMS 
COUNCIL - 
Q4(OCTOBER, 
NOVEMBER, 
DECEMBER)

104817

251220004 106417 MES SERVICE 
COMPANY, LLC

1116 12/31/2025 Claims 1 1,294.30 MES PURCHASES - 
(30) NOMEX 
STRUCTURE HOODIES

106417

251220005 105475 NGO KIMLONG (KC) 1117 12/31/2025 Claims 1 287.96 REIMBURSEMENT 
EDUCATIONAL: NGO, 
KC  - FS 231 FIRE 
PROTECTION 
REGISTRATION

105475

251220006 103490 PARSEC COMPUTER 
CORPORATION

1118 12/31/2025 Claims 1 265.34 REMOTE SUPPORT 
SERVICES - DEC 2025

103490

251220007 SPECK FORD INC. 1119 12/31/2025 Claims 1 1,915.94 PERFORM CERTIFIED MULTI-POINT 
VEHICLE INSPECTION

251220008 104484 WASTE 
MANAGEMENT OF 
KENNEWICK

1120 12/31/2025 Claims 1 32.28 GARBAGE SERVICES - 
ST.320 - DEC 2025

104484

251220009 101793 CHARTER 
COMMUNICATIONS, 
HOLDINGS LLC

1121 12/31/2025 Claims 1 97.38 BUSINESS VOICE - 
DEC 2025

101793

251220010 106172 AHO RYAN 1122 12/31/2025 Claims 1 2,050.00 REIMBURSEMENT 
EDUCATIONAL: RYAN 
AHO / EMT-B TUITION

106172

251220011 102033 DAVY'S TOTAL LAWN 
CARE SERVICE, INC.

1123 12/31/2025 Claims 1 434.80 2025 SPRINKLER 
BLOWOUT ST.310 - 
FALL / 2025 
SPRINKLER BLOWOUT
ST.320 - FALL

102033

251220012 106145 MARKS JACOB 1124 12/31/2025 Claims 1 1,450.00 REIMBURSEMENT 
EDUCATIONAL: JACOB
MARKS / EMT-B 
TUITION

106145

251220013 105384 MARTINEZ ANGEL 1125 12/31/2025 Claims 1 319.42 REIMBURSEMENT: 
EDUCATIONAL: 
MARTINEZ, A. / FS 211
BUILDING 
CONSTRUCTION; FS 
231 FIRE PROTECTION
EQUIPMENT

105384

251220014 103469 PACIFIC OFFICE 
AUTOMATION, INC

1126 12/31/2025 Claims 1 136.73 B/W & COLOR COPY 
FEES (12/03/25 - 
01/04/26) - DEC 2025

103469



VOUCHER APPROVALS
West Benton Fire Rescue Time: 16:57:40 Date: 01/19/2026

12/31/2025 To: 12/31/2025 Page: 2

Voucher Claimant Trans Date Type Acct # Amount Memo County ID

251220015 103723 REGION 8 FIRE 
COUNCIL

1127 12/31/2025 Claims 1 300.00 REGISTRATION: 
11/8/2025 - CORLY 
MOORE 9'L'S - JAKE 
COLMAN, ANGEL 
MARTINEZ, GAGE 
NEWHOUSE

103723

251220016 104038 STATE AUDITOR, 
LEGISLATIVE BUILDING

1128 12/31/2025 Claims 1 3,894.80 ACCOUNTIBILITY 
STATE AUDIT 
2022-2024

104038

251220017 104515 WEST BENTON 
FIREFIGHTERS ASSOCATION

1129 12/31/2025 Claims 1 1,125.00 REIMBURSEMENT OF 
COLLECTED FUNDS: 
DONATIONS TO: 
WBFFA

104515

14,488.72Total Vouchers:

CERTIFICATION: We, the undersigned Board Members of West Benton Regional Fire Authority, do 
hereby certify, under penalty of perjury, that the materials have been furnished, the services rendered or 
the labor performed as described and that the claim(s) is due and is an unpaid obligation against West 
Benton Fire Rescue and that I am authorized to authenticate and certify to said claim.

_______________________             _______________________

Chairman                                             Vice Chairman               

_______________________            _______________________         ___________________                

Board Member                                  Board Member                                Board Member

_______________________

Administrator                                                       



VOUCHER APPROVALS
West Benton Fire Rescue Time: 16:59:42 Date: 01/19/2026

01/20/2026 To: 01/20/2026 Page: 1

Voucher Claimant Trans Date Type Acct # Amount Memo

260103001 105596 ADVANCED INTERNET
SERVICE PROVIDER LLC

29 01/20/2026 Claims 1 59.00 INTERNET SERVICE - 
JAN 2026

105596

260103002 101778 CENTURYLINK 
COMMUNICATIONS LLC

30 01/20/2026 Claims 1 206.62 PHONE MONTHLY 
CHARGES ST.320 - 
JAN 2026

101778

260103003 100777 CHAPLAIN SERVICES 
NETWORK

31 01/20/2026 Claims 1 4,500.00 2026 CHAPLAIN 
SERVICE CONTRACT

100777

260103004 101823 CITY OF RICHLAND 
(Richland)

32 01/20/2026 Claims 1 3,919.58 DISPATCH SERVICES - 
JAN 2026

101823

260103005 104817 JARLSSKALD 
PROFESSIONAL SERVICES

33 01/20/2026 Claims 1 612.30 2026 - ANNUAL MPD 
ASSESSMENTS (15)

104817

260103006 103490 PARSEC COMPUTER 
CORPORATION

34 01/20/2026 Claims 1 900.59 IT/NETWORK 
MONTHLY FEES - JAN 
2026

103490

260103007 103635 PROSSER RECORD 
BULLETIN

35 01/20/2026 Claims 1 96.00 2 YEAR 
SUBSCRIPTION - 2026
- 2028

103635

260103008 106520 PYE-BAKER FIRE & 
SAFETY

36 01/20/2026 Claims 1 196.24 FIRE MONITORING - 
JAN 2026 -(1/1/2026 -
1/31/2026)

106520

260103009 104080 SUNNYSIDE VALLEY 
IRR DIST

37 01/20/2026 Claims 1 151.46 2026 - IRRIGATION 
ASSESSMENT

104080

260103010 104233 TRI COUNTY FIRE 
COMM ASSC TRI-COUNTY 
FIRE COMMISSIO

38 01/20/2026 Claims 1 50.00 2026 - ANNUAL TRI 
COUNTY FIRE 
COMMISSIONER 
ASSOC MEMBERSHIP 
DUES

104233

260103011 104235 TRI-COUNTY FIRE 
ASSOCIATION

39 01/20/2026 Claims 1 450.00 2026 - ANNUAL  TRI 
COUNTY FIRE ASSOC 
MEMBERSHIP DUES

104235

260103012 104265 US CELLULAR 40 01/20/2026 Claims 1 9.82 MONTHLY PHONE 
SERVICE CHARGES 
ST.320 - JAN 2026

104265

260103013 104336 VERIZON WIRELESS 41 01/20/2026 Claims 1 239.29 DATA USAGE - JAN 
2026

104336

260103014 104515 WEST BENTON 
FIREFIGHTERS ASSOCATION

42 01/20/2026 Claims 1 2,500.00 2026 - ANNUAL 
WBFFA BANQUET

104515

260103015 101793 CHARTER 
COMMUNICATIONS, 
HOLDINGS LLC

43 01/20/2026 Claims 1 50.00 BUSINESS VOICE - 
JAN 2026

101793

260103016 100875 KERNAN FENCING CO. 44 01/20/2026 Claims 1 1,168.52 REPAIR TO NE 
BULLPEN FENCE ST. 
310 CAUSED BY WIND

100875

15,109.42Total Vouchers:



VOUCHER APPROVALS
West Benton Fire Rescue Time: 16:59:42 Date: 01/19/2026

01/20/2026 To: 01/20/2026 Page: 2

Voucher Claimant Trans Date Type Acct # Amount Memo County ID

CERTIFICATION: We, the undersigned Board Members of West Benton Regional Fire Authority, do 
hereby certify, under penalty of perjury, that the materials have been furnished, the services rendered or 
the labor performed as described and that the claim(s) is due and is an unpaid obligation against West 
Benton Fire Rescue and that I am authorized to authenticate and certify to said claim.

_______________________             _______________________

Chairman                                             Vice Chairman               

_______________________            _______________________         ___________________                

Board Member                                  Board Member                                Board Member

_______________________

Administrator                                                       



VOUCHER APPROVALS
West Benton Fire Rescue Time: 23:01:00 Date: 01/19/2026

01/20/2026 To: 01/20/2026 Page: 1

Voucher Claimant Trans Date Type Acct # Amount Memo

260104001 104271 USDA, NO CHECK 45 01/20/2026 Claims 1 4,456.00 USDA Payment - 
Ladder Truck Loan - 
(02) FEB 2026

104271

4,456.00Total Vouchers:

CERTIFICATION: We, the undersigned Board Members of West Benton Regional Fire Authority, do 
hereby certify, under penalty of perjury, that the materials have been furnished, the services rendered or 
the labor performed as described and that the claim(s) is due and is an unpaid obligation against West 
Benton Fire Rescue and that I am authorized to authenticate and certify to said claim.

_______________________             _______________________

Chairman                                             Vice Chairman               

_______________________            _______________________         ___________________                

Board Member                                  Board Member                                Board Member

_______________________

Administrator                                                       
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West Benton Regional Fire Authority 
Board of Commissioners 
Location: Station 310, 1200 Grant Avenue 

           Prosser, WA 99350 

Date: January  20, 2026 

Time: 6:00 pm – Station 310 

 

Strategic Plan 

 

      Formation of Strategic Planning Committee 
• Discussion regarding development of a long-term strategic plan. 

 
 

Directed Assigned Task Items: 
1. Investigate hiring a consulting firm for strategic planning. (Assigned: Commissioner 

S. Williams) 

2. Obtain and review RFP and contact information for relevant consultants. 

(Assigned: Commissioner S. Williams) 

3. Keep strategic planning as a standing agenda item for future meetings. (Assigned: 

Commissioner S. Williams) 

 

Discussion Ideas: 
Possible Items to Develop Strategic Plan: 

The Public Input Survey 
1. Solicited from the public to obtain comments, concerns, and general information 

from involved citizens throughout the community. 

• Online Survey - District’s website, westbentonfirerescue.org. 

 

2. Convene a strategic planning committee to review survey results. Develop goals 

and objectives to carry the District through the next five-ten years 

• Commissioners 

• District administrative 

• Career personnel 

 

  
BOARD MEMBERS 

Richard Clizbe 

Lisa Galbraith 

David Moon 

Shane Williams 

Randy Cobble 

  
JOIN MEETING 

ID: 275 438 3418 

Zoom-in: Meeting Link 

Dial-in:(253) 205-0468 

 

https://us02web.zoom.us/j/2754383418


STRATEGIC PLANNING PROCESS
STRATEGIC PLAN 2027-2037

S T E P S  T O  D E F I N E  G O A L S  A N D  

A C H I E V E  O R G A N I Z A T I O N A L  

S U C C E S S
West Benton Fire Rescue



PHASE ONE SETTING 
THE FOUNDATIONS OF 
THE STRATEGIC PLAN



PHASE ONE PREPARATION AND ASSESSMENT

1. Identify Critical needs
o Target completion May 2026
o Staff committee
▪ 1 career staff, 1 command staff,1 volunteer, 1 

commissioner
▪ Review data from department stats and community 

growth projections, including city and county sources
▪ Forcast future department needs for all areas

2. Evaluate and prioritize needs
o Target completion November 2026
o Develop draft documents for next steps



PHASE TWO 
ASSESING AND 

PRIORITIZINGOF THE 
STRATEGIC PLAN



PHASE TWO FORMULATING PLAN AND FUNDING OPTIONS

1. Compile Data In an organized Format
o Target completion December 2026

o Contract with finacial company to rport on financing 
options

o Contract with firm to compile data and generate 
report 

2. Generate Funding options
o Target completion January 2027



PHASE THREE 
COMMUNITY 

ENGAGEMENT



PHASE THREE COMMUNITY ENGAGEMENT

1. Solicit community members for panel
o Target completion January 2027

2. Educate panel members on department operations and 
funding options

o Target completion February 2027

3. Seek consensus on best course of action
o Target completion March 2027

4. Present recommendation to Board of Commissioners
o Target completion first April Board meeting 2027



PHASE FOUR 
ADOPTION OF THE 
STRATEGIC PLAN



PHASE FOUR ADOPTION OF STRATEGIC PLAN

1. Committee Presents Proposed Plan
o Target completion last meeting in April 2027

2. Board Adopts Plan
o Target completion last meeting in May 2027
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Monthly Activity Report for December 2025 

 
 

 
Agenda Topic:  Fire Department Monthly Budget and Activity Report 
 
Prepared By:   Chief Charles Damron 
 
Prepared Date:  January 20, 2026 
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Budget/Finance Information:___________________________________________ 
 

December 2025  
 

 
 
 
  

4.20%

95.80%

2025 Operations Budget

Remaining 2025 Ops Budget

Budget Expenditures

62%
7%

15%

3%
13%

2025 MAJOR CATEGORY FUNDS PERCENTAGE

Payroll

Supplies

Professional Services

R&M

Capital Debt
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89.1

100

78.2

86.3

75.4

0 20 40 60 80 100 120

FUNDS REMAINING

PAYROLL

REPAIR & MAINTENANCE

SUPPLIES

DEBT LIABILITIES

PROFESSIONAL SERVICES

FUNDS PERCENTAGE December 2025

Funds Spent Funds Remaining Budget

-500000

0

500000

1000000

1500000

2000000

2500000

Payroll Supplies Professional
Services

R&M Capital Debt Total Ops
Budget

Budget 1414618.79 164416 348926 77550 289490.16 2044970.79
Remaining 139850.26 35780.13 85012.86 -24597.96 39744.41 86105.86
Fund Expenditures 1274768.53 128635.87 260113.14 102147.96 249745.75 1958864.93

2025 Budget/Remaining Funds/Fund Expeditures

Budget Remaining Fund Expenditures
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Chiefs Remarks:____________________________________________________ 
 

• 2026 Volunteer Firefighter Programs 
o Duty Chief Stipend per day $150.00 

 2026 increased an extra $50 per day 
o Duty Chief in Training per day $100.00 (same amount) 
o 12-hour day shift = $125.00 

 Designed to allow volunteers to have more options to work with career staff during 
the day once per quarter. 

o 24-hour call = $50 per day 
 Take home vehicle for qualified volunteers to respond to the scene and help career 

staff.  12 days per volunteer per year. 
 

• E1312 is currently in service awaiting body shop quote.   
 

• E1314 is currently being repaired. 
 

• Recruit school HazMat training will begin in January. 
 

o WBFR will be teaching all classes 
 

• L&I appeal submitted and new proposal will be submitted around 2/202/2026 
 

 
Monthly Notes:____________________________________________________ 

 
• December items of interest: 

 
o Daily meetings with DC Clara and Gayle 

 Staffing, budget, volunteer, staffing models, short- and long-term planning. 
o Duty Officer Calendar completed. 
o Monthly Staff Meeting (First Tuesday of Month 8-10am) 

 Discuss issues and pertinent information 
 Discussed Volunteer Participation ideas 
 Discussed Volunteer participation meeting that will occur on 11/12/2025 

o Safety Meeting (Every first Tuesday after Staff meeting) 
 Discuss all safety issues and topics 
 Driving and apparatus issues including damage on fire ground 
 Discuss preemptive safety practices. 

o Attended monthly District Chiefs meeting. 
 
 
 

   Charles Damron 
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Deputy Chief’s Report – December 2025 

Personnel: 
Current Numbers: 

• 8 Career Staff 
 1 - Fire Chief 
 1 - Deputy Chief 
 1 – Administrator  
 3 - Shift Captains 
 3 – Firefighter 

 
• Volunteer Firefighters  

 Station 310 - 22 
 Station 320 - 1 

 
 

• Resident Firefighters  
 Total Residents   5 
 First Year Residents  3 
 Second Year Residents 1 
 Third Year Residents  1 
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Stations: 
 
Station 310: 

• Monthly cleaning.  
 
Station 320:  

• Monthly cleaning. 
 

Equipment:  

• E1311 warranty repairs for oil leak around filter housing. 
• E1352 Front end work.  

  
Public Education: 

• 12/5 Christmas Tree Lighting 
 

Training: 
 
December 2025 WBFR Drills 

• Strategic Planning Meeting– Capt. Hicks 
Total firefighters attended drill 15. 

• Christmas Party – Deputy Chief Clara 
Total firefighters attended drill 15.  

• OTEP– Capt. Bowden 
Total firefighters attended drill 11. 

• No Drill Day Christmas Eve–  
Total firefighters attended drill.  

 
 
Staff Training: 
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December 2025 WBFR Personnel Monthly Training Hours 

• 105 Hours December 2025   
• N/A Hours December 2024 

 
2025 Total training Hours 
 

•  1,345 Hours 
 
2024 Total Training Hours 
 

• We began using ESO and were 
unable to track training hours. 

 
 

 
 
 
 
Recruitment: 

• N/A   
 
Emergency Calls: 
 

• 60 calls (month) December 2025  
• 2.1 calls per day avg. 

• 817 calls (YTD) 2025 
• 2.22 calls per day avg. 

• 2024 Total Calls = 808 
• 2.21 calls per day avg. 

• Mutual Aid Calls 
•  

 

0

20

40

60

80

100

120

140

October November December

Training Hours

2025 Training Hours 2024 Training Hours
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Emergency Incident Type 

• 100 - Fire 3 

• 300 - Rescue/EMS 34 
• 400 - Hazardous Condition 2 
• 500 - Service Call 1 
• 600 - Good Intent Call 7 
• 700 - False Alarm 7 

 
Significant Incidents for December 2025:  
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Response Times: 
 

 
 
Average Turnout Time: 

• Average Turnout Time for December 2025 
o Station 310   0:53 
o Station 320  0:56 

• Average Turnout Time for 2025 
o Station 310  0:54 
o Station 320  0:59 

• Average Turnout Time for 2024 
o Station 310  0:47 
o Station 320  1:01 

 
 

 

 

 

 

 

0:00

0:07

0:14
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0:36

0:43

0:50
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October November December

Turn Out Times Station 310

Current Month 2025 2024
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Average Response Time: 

• Average Response Times for the Month of December (mm:ss): 
o 4:15 

• Average Response time Year-To-Date 2025 (mm:ss): 
o 4:47 

• Average Response time Year-To-Date 2024 (mm:ss): 
o  5:12 

 
 

Response Times:  
• Compliance Percentage to 10 minutes response time for December 2025: 

o % (Working on getting this information) 
• Compliance Percentage to 10 minutes response for Year-To-Date 2025: 

o % 
• Compliance Percentage to 10 minutes response for Year-To-Date 2024: 

o 76.37% 
 

 

Respectfully Submitted 1/09/2026 

Erubiel Clara, Deputy Chief 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 



 
WEST BENTON REGIONAL FIRE AUTHORITY 

Board of Fire Commissioners 
Attendance Verification & Authorization Signature Page 

 
Meeting Type:   
☐ Per‑Meeting    

Meeting Date: ____________________________ 
Meeting Location: ________________________ 

 

Section A – Attendance Verification (For Stipend Payroll) 
The Chair certifies that the following Commissioners attended the meeting identified above and hereby 
authorizes for stipend payment in accordance with district policy and applicable law. 
 

Commissioner Name Present Absent Signature   

Randy Cobble ☐ ☐  

Shane Williams ☐ ☐  

David Moon ☐ ☐  

Lisa Galbraith ☐ ☐  

Richard Clizbe ☐ ☐  

 
Chair Certification – Attendance 
I certify that the attendance listed above is accurate and that the Commissioners marked present are authorized for 
stipend payment related to this meeting. 

 
________________________________ 

Richard Clizbe, Chair 
Board of Commissioners 

West Benton Regional Fire Authority 
 
 
 

________________________________ 
Date 

 
 

 
 
Administrative Use (Optional) 
Payroll Period: ________________________________ 
Processed By: _________________________________ 
Date Processed: ________________________________ 

 
This document serves as official authorization for stipend payroll processing and approval of Board-related activities 

and shall be retained with payroll and governance record 
 



 
 

WEST BENTON REGIONAL FIRE AUTHORITY 
Board of Fire Commissioners 

Attendance Verification & Authorization Signature Page 
 

 Meeting Type:   

  ☐  Additional‑Meeting       ☐ Conference/Training      ☐ Other Business: 

 
 

Section B – Authorization for Board Business or Training 
The Chair authorizes the following Board-related activities conducted outside of regular meetings, including but not 
limited to official business, committee work, conferences, or training attended on behalf of the Board. 

 

Commissioner Name Activity / Training Description Date(s) Authorized 

Randy Cobble   ☐ Yes ☐ No 

Shane Williams   ☐ Yes ☐ No 

David Moon   ☐ Yes ☐ No 

Lisa Galbraith   ☐ Yes ☐ No 

Richard Clizbe   ☐ Yes ☐ No 

 
 
Chair Certification – Board Business / Training 
I certify that the activities listed above were authorized to be conducted on behalf of the Board and are approved as 
official Board business. 

 
_______________________________ 

Richard Clizbe, Chair 
Board of Commissioners 

West Benton Regional Fire Authority 
 
 

 
________________________________ 

Date 
 
 
 

 
Administrative Use (Optional) 
Payroll Period: ________________________________ 
Processed By: _________________________________ 
Date Processed: ________________________________ 

 



 Board of Fire Commissioners 
Payroll Stipend Authorization 

 
 

Payroll Period(s) Covered: ____________________ 
 Stipend Type: 

☐ Per‑Meeting       ☐  Additional‑Meeting       ☐ Conference/Training      ☐ Other Business: 

 

Authorization 

By signing below, the undersigned Commissioners certify that: 

• The payroll stipend listed above is authorized under applicable law, district policy, and 
adopted compensation schedules. 

• The stipend represents compensation for official duties performed as a duly elected or 
appointed Fire Commissioner. 

• The stipend has been reviewed for accuracy and compliance and is approved for payment. 
 

Commissioner’s Signatures 
 

 
Commissioner Name 

 
Signature 

 
Date 

 
Additional Meeting 

Randy Cobble   ☐ 

Shane Williams   ☐ 

David Moon   ☐ 

Lisa Gabraith   ☐ 

Richard Clizbe   ☐ 

 

Payroll / Administrative Certification 

I certify that this stipend authorization has been processed in accordance with district payroll 
procedures and applicable requirements. 

Prepared by: ________________________________ 
Title: ______________________________________ 
Signature: _________________________________ 
Date: ______________________________________ 
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