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1. Call to Order & Opening Formalities 
The meeting was called to order at 6:00 p.m. by Chairman Richard Clize. 

 
2. Pledge of Allegiance / Flag Salute 
The Chairman then led the board members and the attendees to the Pledge of Allegiance.  

 
3. Roll Call  
Roll call was taken by Secretary G. Carrasco. Chairman Clizbe was present, along with Commissioners 
Williams,  and Commissioner Cobble. Commissioner Moon and Galbraith were excused for their absence 
with prior notice by the Chairman. 

A quorum was   ☒ established   ☐ not established. 

Pos. Jurisdiction Commissioner Name Present Absent Term Noted 

1 At Large Randy Cobble ☒ ☐ 2026-2030   

2 City Shane Williams ☒ ☐ 2028-2034  

3 City David Moon ☐ ☒ 2030-2036 Excused 

4 County Lisa Galbraith ☐ ☒ 2028-2034 Excused 

5 County Richard Clizbe ☒ ☐ 2030-2036  

ADMINISTRATIVE STAFF: PRESENT 
 Fire Chief Charles Damron 
 Deputy Fire Chief Erubiel Clara   
 Administrator Gayle Carrasco 

WBFR STAFF: PRESENT 
 Captain Andy Babcock 
 Firefighter Jake Coleman 
 Resident Firefighter Angel Martinez 

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT 
 None 

 
4. Additions/Deletions to the agenda 
The Board reviewed proposed amendments to the agenda and related meeting documents.  

Discussion included the following items: - A correction to February 3, 2026, Board Meeting record to 
accurately reflect Commissioner Shane Williams’ attendance status, which had been erroneously shown 
as both present and absent. - Amendments to Resolution 2026-14 (Transfer of Funds), correcting duplicate 
and inconsistent “whereas” clauses identified during internal review. Staff advised that the corrected and 
amended resolution would be finalized and signed following the meeting and retained as the official version 
within the District’s records.  

Action: By consensus, the Board approved the agenda amendments and authorized staff to finalize and 
retain the amended documents as part of the official meeting record.

 
5.  Public Comment 
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 ☒  No public comments were received. 

  ☒  No public comments were presented. 

  ☒  Public comments were received and are summarized below: 

 
6. Consent Agenda  
Consent Items for February 3, 2026, included: 

• Approval of prior meeting minutes: January 20, 2026 
• Approval of vouchers/payroll totaling: $ 113,025.21. 
 
Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented. 
Second: Commissioner Randy Cobble 
Vote Results: Voted unanimously, Motion carried. 

 

7. Long-Term Strategic Planning Committee Update  
 Commissioner S. Williams – Update Report 
Commissioner Williams provided an update regarding the formation and composition of the internal 
Long-Term Strategic Planning Committee. 

The committee membership was reported as follows:  
Board of Fire Commissioners Representatives: Randy Cobble and Shane Williams 
Command Staff Representatives: Chief Damron and Deputy Chief Clara 
Career Personnel Representative: Captain Bowden 
Volunteer Personnel Representative: Ryan Austin 

 

Commissioner Williams advised that the committee’s structure is now complete and that internal work 
will continue over the coming months before substantive updates are returned to the Board. 
 

Board Direction: This item will be removed from future agendas until sufficient progress has been 
made to warrant Board review. 
 

8. New Business 
a. Trench Rescue Awareness-Level Policy (L&I Compliance) 

Staff presented a proposed Trench Rescue Awareness-Level Policy developed in response to 
Washington State Department of Labor & Industries (L&I) compliance requirements. 

Discussion points included: The policy was presented by Chief Damron, and he reported that 
the policy satisfies L&I’s requirements for a written standard operating guideline following a 
trench-related safety citation and associated fine. Chief Damron further explains that the draft 
policy limits the district’s operations to awareness-level activities only, consistent with OSHA and 
NFPA standards. The policy clearly outlines permitted actions, prohibited actions, and scene 
safety expectations. Training requirements within the policy specify awareness-level instruction 
provided by qualified District personnel, avoiding the need for external instructors. 
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The policy was presented as a first reading under the Board’s two-review (“two-touch”) practice. 

Board Direction: Chief Damron will finalize training in language and return the policy for 
consideration and adoption at the next regular meeting. 

b. Resolution 2026-14 – Transfer of Funds 

Action: Commissioner moved to approve Resolution 2026-14. The motion was seconded and 
approved unanimously by voice vote. 

Fire Chief  
Staff provided a detailed update regarding apparatus status, insurance considerations, and 
potential surplus actions. 
Key discussion points included: Engine 1314 was previously sent for repair and Administrator 
G. Carrasco confirmed Engine 1312 as the unit with body damage for record clarity. No additional 
comments were raised.; discussion continued regarding placing the engine up for surplus after 
repairs are completed. Engine 1312 sustained aluminum body damage after a door impact 
incident. Temporary straightening was completed to restore functionality; however, visible 
creasing remains. Repair estimates ranged from approximately $2,500 for limited repairs to 
$4,500 for full body restoration. Chief Damron is consulting with the district’s insurance provider 
to determine whether repairs may be covered prior to any surplus action. Board discussed the 
relative condition and value of Engines 1312 and 1314, noting that Engine 1314 is in better overall 
condition. Consideration was given to reserve apparatus requirements under existing mutual aid 
and reserve-sharing agreements with Sunnyside and Grandview. - Staff noted upcoming ISO 
survey timing and the need to ensure reserve compliance. - Reducing surplus apparatus would 
lower insurance costs, reduce fleet replacement value by approximately $1 million, and allow 
potential proceeds to be returned to reserves. - Potential surplus sale methods discussed included 
specialty fire apparatus brokers and public surplus options.  
 
Board Direction: Staff will further evaluate insurance, reserve requirements, and surplus options 
and return with a recommendation at a future meeting. No action was taken. 

 
9. Executive Session 
No executive session was called or held during the meeting. 

 
10. Good of the Order 
The following upcoming meetings and events were noted:  

 Next Regular Board Meeting: February 17, 2026 

 Staff Meeting: Tuesday, February 3, 2026, at 8:00 AM 

 Washington Cattlemen's Association event:  
o (tickets to be coordinated) 

 Tri-County Fire Commissioners’ Meeting:  
o February 14, 2026 - 9:00 AM - Benton County Fire District No 2 - Station 210 

 Chaplain Services Network Appreciation Dinner:  
o February 21, 2026; attendance optional, RSVP requested for headcount 

 

https://www.washingtoncattlemen.org/
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11. Adjournment  
Hearing no further business, Chair R. Clizbe adjourned the meeting at 6:19 PM. 

 
Minutes respectfully submitted by: 
Gayle Carrasco 
Administrator, West Benton Fire Rescue 

 
CERTIFICATION STATEMENT 
I hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on 
February 3, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for 
approval at the next regular meeting. 

Certified on this 17th  day of February.  

       

Richard Clizbe, Chair 
Board of Commissioners 

West Benton Regional Fire Authority 

ATTEST: 

      

Gayle Carrasco, Secretary 
Board of Commissioners 
West Benton Regional Fire Authority 

 

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s 
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the 
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board. 


