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1. Call to Order & Opening Formalities 
The meeting was called to order at 6:00 p.m. by Chairman Richard Clize. 

 
2. Pledge of Allegiance / Flag Salute 
The Chairman then led the board members and the attendees to the Pledge of Allegiance.  

 
3. Roll Call  
Roll call was taken by Secretary G. Carrasco. Chairman Clizbe was present, and Commissioners Williams Cobble 

were also present. Commissioner Moon and Galbraith were absent. 

A quorum was   ☒ established   ☐ not established. 

Pos. Jurisdiction Commissioner Name Present Absent Term Noted 

1 At Large Randy Cobble ☒ ☐ 2026-2030 Via Zoom 

2 City Shane Williams ☒ ☒ 2028-2034  

3 City David Moon ☐ ☒ 2030-2036  

4 County Lisa Galbraith ☐ ☒ 2028-2034  

5 County Richard Clizbe ☒ ☐ 2030-2036  

ADMINISTRATIVE STAFF: PRESENT 
• Fire Chief Charles Damron 

• Deputy Fire Chief Erubiel Clara   

• Administrator Gayle Carrasco 

WBFR STAFF: PRESENT 
• None 

PUBLIC IN AUDIENCE OR VIRTUAL ZOOM: PRESENT 
• None 

 

4. Additions/Deletions to the agenda 
There were no additions or deletions to the agenda. 

 

5.  Public Comment 
 ☒  No public comments were received. 

  ☒  No public comments were presented. 

  ☒  Public comments were received and are summarized below: 

 
6. Consent Agenda  
Consent Items for January 20, 2026, included: 

• Approval of prior meeting minutes: January 6, 2026 

• Approval of vouchers/payroll totaling: $ 34,054.14. 
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Motion: Commissioner Shane Williams moved to approve the Consent Agenda as presented. 

Second: Commissioner Randy Cobble 

Vote: Motion carried unanimously. 

 

7. Long Term Strategic Planning Committee 
a. Strategic Planning Process  2027-2037 

• Commissioner S. Williams - Power Point Presentation 
Commissioner Shane Williams presented a detailed framework for the development of a long-term 

strategic plan for West Benton Fire Rescue. Commissioner Williams outlined a multi-phase 

approach.              

Phase One will focus on establishing a foundation by identifying critical departmental needs 

through analysis of internal data, call volumes, staffing trends, equipment needs, facilities, and 
projected growth within the district. A staff committee will be formed consisting of career staff, 
command staff, volunteers, and a commissioner. The target completion for identifying critical 
needs is May 2026, with prioritization and assessment targeted for completion by November 2026. 

 

Phase Two will involve compiling and organizing the data collected in Phase One, potentially with 

assistance from an external consultant to ensure professional presentation and analysis. 

Commissioner Williams also discussed the potential engagement of a financial advisory firm to 
evaluate funding options for future needs. The goal of Phase Two is to develop a draft strategic plan 

by January 2027 

 

Phase Three will focus on community engagement, including formation of a citizen panel to review 

and provide input on the proposed plan. Board members discussed committee size, with 

consensus that a larger panel may help ensure continuity and diverse representation. Educational 

sessions will be provided to committee members to familiarize them with fire district operations, 
funding mechanisms, and statutory limitations. Phase Three is expected to extend into early 2027. 

 

Phase Four will consist of finalizing the strategic plan and presenting it to the Board of 
Commissioners for review, with adoption anticipated by May 2027. Board members discussed the 

importance of maintaining flexibility in timelines and allowing sufficient time for meaningful public 

participation. Consensus directions were provided for staff to proceed with Phase One and to 
provide regular progress updates to the Board. 

 

 

8. New Business 
a. District Reports 

• Board Members Report 
Commissioner Williams reported that he was selected to serve on a state education committee in 

connection with the Washington Fire Commissioners Conference. He noted upcoming meetings 
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and anticipated benefits to the district through shared training resources and educational 
initiatives. 

• Fire Chief Staff Report 
The Fire Chief presented the December 2025 operational and financial reports. It was noted that 

year-end financial figures were temporarily skewed due to timing of payments, fund reallocations, 

and the posting of loan proceeds. Adjustments will be made to accurately reflect expenditure and 

reserves. The Fire Chief reviewed apparatus maintenance activities, including engine and tender 

repairs, warranty work, and scheduled maintenance. 

 

The Fire Chief reported changes to volunteer duty chief stipends, increasing compensation to $150 

per day for certified duty chiefs, while trainees remain at $100 per day. Additionally, a pilot program 

was introduced allowing volunteers to participate in a 12-hour daytime shift once per quarter to 

increase training and call participation. Qualified volunteers may also be assigned take-home 

vehicles with an on-call stipend to improve response times for EMS incidents. 

 

• Deputy Fire Chief Staff Report - (Presented by Fire Chief) 

Call volume statistics were reviewed, reflecting the busiest year on record with over 800 calls in 
2025. Response times and turnout times continued to meet or exceed applicable standards. 

Updates on staffing levels, including resident firefighter recruitment and anticipated vacancies. An 
open house format was discussed to attract qualified applicants. Training activities, apparatus 
status, and equipment repairs were reviewed. Public education efforts and year-end training hours 

were also summarized. 

 

• Fire Chief – Report on L&I Proposal  

The Fire Chief and Administrator reported on discussions with Washington State Labor & Industries 

regarding multiple violations. Through negotiations, violations were consolidated and severity levels 

reduced, resulting in a proposed penalty of $4,590, reduced from approximately $16,000. The offer 
included no mandatory training requirements beyond development of a required Standard 

Operating Procedure. Board members discussed the cost-benefit of settlement versus appeal. 
Consensus directions were provided to accept the reduced penalty, complete required 

documentation, and resolve the matter. 

 

• Administrator Report 

Administrator Gayle Carrasco reported on budget preparation activities, upcoming financial 
training, and implementation of improved payroll and voucher approval processes. Emphasis was 

placed on policy compliance, audit readiness, and documentation standards. 

b. Authorize Standing Agenda Item   

• Review of WBRFA Policies – 2026  

The Board authorized continued review and updates to WBRFA policies and procedures, including 

Rules of Order, payroll approval workflows, and organizational documentation. Staff will bring 
recommended updates to the Board as they are developed. 
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c. Authorize WBRFA Board Payroll Voucher Signature Page   

• Discussion - Chairman R. Clizbe   

The Board Chairman discussed the payroll and voucher approval process, clarifying that Board 

payroll, travel, and reimbursement requests must be reviewed and approved by the Chair prior to 

submission to Administration. The discussion emphasized documentation, audit compliance, and 

consistent use of the payroll/voucher signature page. Board consensus affirmed the approval 
workflow going forward. 

 
9. Executive Session 
No executive session was called or held during the meeting. 

 
10. Good of the Order 

• February was recognized as Firefighter Heart Health Awareness Month. Community engagement 

events and upcoming meetings were noted.  

• The next regular meeting of the Board of Commissioners is scheduled for February 3, 2026. 

 
11. Adjournment  
Hearing no further business, Chair R. Clizbe adjourned the meeting at 7:01 PM. 

 
 

 

 

 

 

 

 

 

 

 

 

Minutes respectfully submitted by: 
Gayle Carrasco 
Administrator, West Benton Fire Rescue 
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CERTIFICATION STATEMENT 
I hereby certify that the minutes of the regular scheduled meeting of the Board of Commissioners held on 
January 20, 2026, are a true and accurate record of the Board’s actions. These minutes are submitted for 
approval at the next regular meeting. 

 

 

 

 

Certified on this 3rd  day of February.  

       

Richard Clizbe, Chair 
Board of Commissioners 

West Benton Regional Fire Authority 

 

 

 

 

ATTEST: 

      

Gayle Carrasco, Secretary 
Board of Commissioners 
West Benton Regional Fire Authority 

 

The West Benton Regional Fire Authority’s minutes are intended to be a reasonable summary of the RFA’s 
governing board deliberations and actions. The Minutes are not a verbatim record of everything said at the 
meeting. The minutes include all actions taken by the West Benton Regional Fire Authority Board. 


