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CHIEF’S MESSAGE

As Fire Chief of West Benton Fire Rescue, [ am proud to
present to you our 2021 Annual yearend report. This Annual
Report provides our community an overview of West Benton
Fire Rescue and our accomplishments and challenges that we

have faced together throughout this year.

Operationally, West Benton Fire Rescue responded to 676 calls
for emergency service in addition to participating in numerous
state mobilizations throughout Washington. We faced our own
major fire challenge on May 8, 2021, with the Prosser Locker/
City Hall/ Police Department Fire that required almost every
one of our mutual aid partners to mitigate.

West Benton Fire Rescue ended 2021 with our operational
finances coming in under budget at 75.61% spent out of the
General Fund and a carry-over for 2022 in the amount of
$1.437,121.23. Our Annual Report highlights many of the
accomplishments that we have been able to achieve through
effective and transparent financial responsibility.

All our successes in accomplishing our achievements and meeting the challenges that we faced
could not have been possible without our most important asset, our members. Our members from
those serving in the volunteer and career ranks to our administrative personnel, Board of
Commissioners, and Firefighters Association, pulled together to stay focused on our mission: to
enhance the quality of life and safety of our community through emergency response, education,

and prevention.

I am proud to work side by side with each and every member of West Benton Fire Rescue each
and every day. I am deeply humbled and honored to be part of this incredible fire family and
their commitment to this community.

Chatles Damron
Fire Chief
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MISSION STATEMENT, VISON STATEMENT, CORE VALUES

MISSION STATEMENT

The Mission Statement for West Benton Fire Rescue is to maintain a state of readiness in order
to plan for and provide a system of hazard prevention and emergency mitigation services to the
citizens and visitors of the Prosser community

CORE VALUES

Professionalism — We are committed to excellence in all aspects of conduct and
performance.

Service — We are committed to providing the highest level of customer service.

Integrity — We will uphold public trust and conduct ourselves responsibly by
maintaining ethical standards.

Teamwork — We achieve organizational effectiveness and efficiency by supporting a
common goal of “Excellence through Service.”

Innovation — We strive to advance our profession with new methods and technology.

Courage - We will overcome fear through fortitude and accept risk to
protect others.
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2021 INCIDENT STATISTICS

In 2021 we responded to 676 calls for emergency service which was an increase of 5.79% over

our 2020 call volume. The majority of our emergency responses were for rescue and emergency

medical incidents, our calls for fire suppression were 11.11% of our total call volume which was
lower than expected because of a mild summer fire season.

Hazardous Condition (No Fire) Service Call
3.15% 6.31%

Good Intent Call
13.36%

False Alarm & False Call
8.26%

Special Incident Type
0.15%

Rescue & Emergency...
57.51%

Fires
1.11%

Overpressure rupture, explosion,...
0.15%

MAJOR INCIDENT TYPE # INCIDENTS % Of TOTAL
Fires 74 11.11
Overpressure, rupture, explosion (No Fire) 1 15%
Rescue & Emergency Medical Service 383 5751%
Hazardous Condition (No Fire) 21 3.15%
Service Call 42 6.31%
Good Intent Call 89 13.36%
False Alarm & False Call 55 8.26%
Special Incident Call 1 15%
TOTAL 676 100.00%
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2021 Incidents by Month

Incidents Per Day of The Week
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2021 TURNOUT TIMES AND RESPONSES

West Benton Fire Rescue has established a Response Time Standard of under 10 minutes. The
service goals and objectives are adapted from NFPA 1710 and NFPA 1720 Standards for the
Organization and Deployment of Fire Suppression. EMS, and Special Operations to the Public
by Career and Volunteer Fire Departments.

Turnout (Reaction) Time is the period of time when responders are notified by dispatch and the
beginning of movement towards the emergency incident (First unit that calls in route which is

usually the Duty Chief).
2021 Turnout Times by Station Turnout Time (min)
Station 310 3.09
Station 320 3.28

Response Time is a combination of turnout time and travel time to the incident.

2021 Response Time Response Time (Min)
Station 310 7.40
Station 320 8.90

*Station 310 has both career personnel staffing with volunteer members responding from home
which impacts average turnout and response times. Station 320 is all Volunteer Staffing which
impacts Turnout and Response times.
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2021 PRE-FIRE PROPERTY VALUES VS. FIRE LOSS

Pre-Fire Property Values Versus Fire Loss validates agency ability to respond quickly to prevent
property loss safely and effectively. Any value loss has a direct impact on the economics of a
community and our continued ability to provide emergency operations due to loss assessed

property valuation. Listed below are major fires that incurred loss.

INCIDENT # PRE-INCIDENT VALUE LOSSES SAVED
2021-00214 2,255,000.00 1,265,290.00 1,259,710.00
2021-00581 381,560.00 191,560.00 190,000.00
2021-00110 296,880.00 180,000.00 116,880.00
2021-00676 220,000.00 44,000.00 176,000.00
2021-00098 184,510.00 160,000.00 24,510.00
2021-00164 129,170.00 60,000.00 69,170.00
2021-00063 89,000 89,000 0
2021-00560 68,760.00 68,760.00 0
2021-00459 30,000 30,000 0

Totals: $3,654,880.00 $2,088,610.00 $1,836,270.00
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2021 WBFR PERSONNEL

West Benton Fire Rescue was able to maintain adequate staffing throughout 2021 with 4 career

personnel, 6 Resident Firefighters and 28 Volunteer Firefighters. West Benton Fire Rescue was

able to assist with the many mutual aid and state mobilization requests during a moderate 2021

wildfire season in addition to protecting our own district. At the end of 2021, West Benton Fire
Rescue membership included:

5 Commissioners

Administrative Office Manager

Fire Chaplain

Fire Chief

3 Career Fire Captains/ Two EMT’s and One Paramedic
28 Volunteer Members
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2021 TRAINING HIGHLIGHTS

2021 was another year heavily affected by COVID. Few trainings were offered in the region, but
we were able to take advantage of many that were. We look forward to 2022 and the
opportunities that are already beginning to be offered, as well as planned classes such as swift
water rescue training we will be hosting in Prosser again this spring. This year we saw great
participation in our weekly drills with a lot of buy in from our newer members and residents.

Notable Drill topics for the year included:

CPR/First Aid for all Personnel Recruit Training for 2 New Recruits
Hose Evolutions EVIP Driving Certification
Advanced Sprinkler Systems Hearing Protection and Conservation
Asbestos Awareness Initial Scene Size-up and Operations

Aircraft Awareness Level Firefighting

Extra Trainings/Certifications attended included and number of personnel:

Intermediate Wildland Fire Behavior - 2 Wildland Firefighter Type I — 4
Fire Instructor 2 — 1 STICO -1
Single Resource Boss — 1 Wildland Firefighter Type 11 — 4

IFSAC Firefighter JTHAZMAT Awareness—2 Washington State OTEP Evaluator — 1
Strike team leader- 2 Wildland Urban Interface S-215-3
EMT-B- 4
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Taylor Wolfe - Prescribed Fire Sunnyside

Training hours are calculated on an individual basis. In house training hours are accumulated at
regular drills or additional training by WBFR and outside training hours are amassed when an

individual partakes in training offered outside WBFR.

Drill attendance is calculated by the percent attendance we have at our regular Wednesday

meetings. Average drill attendance for 2021: 68%
Total Training Hours for 2021: 3480
Total Training Hours for 2020: 3120

Percentage Increase: 10.3%

In House Training for 2021: 2086 Outside Training Hours for 2021: 1394
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Recruit Training

2021 saw 2 new recruits become structural fire fighters. Both have passed their
Firefighter 1 exam and practical’s and are waiting for the completion of HAZMAT Operations to
receive their certificates. Once again, we joined departments from Yakima County and partnered
for recruit academy. We have noticed a large decline in applications since the pandemic began,
but we are seeing those applications start to come in at pre pandemic levels. We currently have
received five applications that will begin moving through the process to begin wildland training
in late March.

Driver Training

In 2021 we completed our annual EVIP training as well as adding all our residents to our
driver pool. In addition to classwork and road course work we collaborated with several local
landowners to use their properties to be able to offer several difficulty levels of off roading to our
members.

Safety Committee

The safety committee met twice this year and is a focal point for 2022. We have
scheduled quarterly meetings for this committee to meet. The safety committee’s goal is to
identify potential safety hazards and mitigate those situations that could result in potential
incident or injury, before thy happen.

Fire Safety Presentations/Special Operations

The recurring theme here is COVID. Most of our events were canceled this year due to a
surge in COVID numbers. We hope to overcome this in 2022 so that we can open our station
back up to school tours and new apparatus push in ceremonies. We are also looking forward to in
house CPR certifications and outside public education events.

Brandon Bowden Rope Rescue
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2021 RESIDENT FIREFIGHTER HIGHLIGHTS

Staffing
e Student Resident Firefighter program fully staffed 88.6% of 2021.

2021 was successful, for the resident program. For most of the year, the program was fully
staffed. In quarter one, we lost one resident. In quarter 2, we lost another. One was to career
employment with the City of Prosser, and one was to Tacoma Fire Dept. Having conducted
interviews, two candidates were selected to fill those positions. Those candidates started in mid-
June. In December, two more residents elected to leave the program: one to pursue other life
opportunities and one to Kittitas County Fire District #7. Total for the year 2021, eight people
participated in the Resident Program.

Response

e 15,000+ on-duty resident hours

e 600+ off-duty resident responses
Between those eight residents, over 15,000 hours, collectively, were spent on duty, for WBFR.
This does not consider the off-duty responses the residents provided. Collectively, our off-duty
residents provided approximately 600+ individual incident responses. With these numbers and
knowing that our program was not fully staffed 100% of the time, it is easy to see the value the
program provides to the department.

Resident Firefighters, Gomez, Koreski, Hicks, Coleman, Wolfe
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Training

During 2021, residents also participated in various educational opportunities. In a resident’s first
year, with WBFR, he/she will go through structure firefighter academy, wildland firefighting
academy, and EMT training. In addition, HazMat Awareness and Operations training is also
received.

In 2021, we had residents at various levels of education, depending on their time with the
department. Residents were enrolled in college level fire science and general education courses,
including but not limited to fire protection systems, fire investigation, and fire administration.
Residents also participate in outside training opportunities including a two-day, basic, and
advanced forcible entry class. Residents also participated in higher level wildland fire training,
including Wildland FF1. This shows that residents are eager to learn and are taking advantage of
both inside and outside training and educational opportunities, furthering their knowledge of the
fire service.

Residents Firefighters Erica Rodriguez and Taylor Wolfe
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2021 APPARATUS HIGHLIGHTS

Historically, apparatus replacement has been a challenge for West Benton Fire Rescue due to
budget constraints, but considerable progress was made this past year in the acquisition of

replacement apparatus.

e We purchased Two Type 1 Engines from Rosenbauer Fire Apparatus and should receive
delivery in early 2022. These vehicles are a custom cab design which is similar to the
Ladder Trucks Cab design. These vehicles will have auto snow chains, hot water
DECON, hose reels, spotlights and will come fully furnished with hose and tools that will

serve our firefighters and fire district for the next 25 years.

e We purchased two new Type 5 wildland engines from Boise Mobile Equipment which

should be delivered in early 2022. These vehicles will be like our current fleet of “Grass
Trucks” that are built on a Ford F-550 Chassis. Our goal is to replace a Type 5 Engine
every 3-4 years, so the life span does not exceed 12 years in our fleet of four vehicles.

e We replaced our old and outdated Dozer with a 2017 CAT D6 Dozer which included
safety fire curtains for driver safety. The new Dozer has a ventilation system that keeps

the driver safe from smoke and dust which enables them to concentrate on the job at
hand.
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2022 BME Type S During Construction

2017 CAT Dozer
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2021 WEST BENTON FIRE RESCUE ASSOCIATION

The West Benton Fire Rescue Firefighters Association is an integral part of our organization that
focuses on benevolent efforts to our community. This incredible organization comprised of
current volunteer members provide scholarships for Prosser graduates and assist with Christmas
presents for the less fortunate.

Even though the 2021 Covid pandemic postponed several community events that this
organization utilizes for fundraising, the Firefighters Association has still been active in
achieving a remarkable list of accomplishments for the year. We are proud to have the West
Benton Fire Rescue Firefighters Association as part of our organization

Accomplishments 2021:

e The Volunteer Association reached their financial goals for the James Wildman
Scholarship Fund which will enable up to $2500 of yearly college scholarships for
Prosser youth for many years to come.

e The Volunteer Association donated $700 to the Youth Outdoors Unlimited Organization
that is dedicated to take youth diagnosed with life threatening illnesses or physical
disabilities on the hunting or fishing adventure of their dreams.

e The Volunteer association also donated $700 to the Prosser Piranhas Swim team to help

them host the Mid-Valley Swim League Championships this summer.
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2021 WSRB RATING

WSRB determines the Protection Class of communities and the Protection Class of individual
properties in those communities. Insurance companies use Protection Classes one input when
determining fire insurance premiums for properties.

WBRFA developed a strategic plan in 2019 which included vehicle replacement, hiring staff and
resident firefighters and capital improvements. We have accomplished most of the goals
included in the plan which has facilitated a reduction in our fire rating, this means a reduction in
insurance premiums for our property owners.

WSRB Area Rated
City of Prosser 2021 6 2022 5
WBRFA areas within 1000’ of a hydrant rating 2021 7 2022 5
WBRFA areas within 5 miles of a fire station 2021 7 2022 6
WBRFA areas outside five miles of a fire station 2021 7-9 2022 7-9

The WSRB divides areas evaluated into four categories. These four areas are evaluated and
scored independently of each other. The scores are then combined in a final calculation to
determine the Protection Class for the community.

Water Supply
35%

Relative Values

Fire Safety Control
16%

Fire Department
40%

Emergency
Communications
9%
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2021 WEST BENTON FIRE RESCUE HIGHLIGHTS

Strategic Planning & Budget:
e 2021 Budget (Year-end budget spent @ 91.93% of forecast)
e 2022 Budget Process and Approval
e WSRB review completed

Operations and Incident Response:
e Covid Pandemic Response
e 2021 Call Volume @ 676 calls (increase of 5.79% over last year)
e State Mobilizations: We assisted in the Rooster Comb Fire, the Hazard Hill Fire, and the
Ford Corkscrew Fire.
e Major Incident: Prosser Lockers/City Hall Fire
e Assisted on multiple 2" and 3™ alarm fires in Benton and Yakima Counties

Apparatus:

e Purchased two new Type 1 Engines from Rosenbauer Fire Equipment
Purchased two new Type 5 Engines from Boise Mobile Equipment
Purchased a 2017 CAT D6 Dozer
S-year ladder testing completed on L1311
All vehicles received yearly service and DOT inspections
Engines 1311, 1312, 1313 passed pump testing.

L1311 passed pump testing

T1311 passed pump testing

New tongue was built for the Dozer disk (articulation issue)

Dozer trailer had repairs completed to rear ramp and hydraulic cylinders
E1351 had spare fire pump installed because of failure (spare we had in stock)

Facilities:

e Generator service was completed at Station 310 and Station 320
Crew quarter lockers were installed in Captains quarters.
Electrical work performed at Station 320 to repair an overloaded circuit
Heater was installed in the hose tower to keep sprinkler pipes from freezing
Sprinkler system was repaired in hose tower
Spraying for bugs and spiders was performed at Station 130 and Station 320

Other:
e Hose testing was completed by National Hose Testing Specialties.
e Ground ladder testing was completed by National Hose Testing Specialties.
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2021

REVENUE BUDGET AND FINANCIALS

West Benton Fire Rescue closed out the 2021 year with an increase to the revenue at 2.57% over
the projected budget forecast. The increase to the revenue occurred by deploying equipment and
highly trained staff to our state mobilization teams and receiving an increase to the state
reimbursement revenue, also a receipt for a DOH Grant provided by Captain Bowden, a
reimbursement submitted for insurance claims to replace damaged cell phones, and a large amount
of revenue for surplus sold. For a total increase in revenue of $ 63,021.90

REVENUES 2021 Budget 2021 Actual

2020 Year End Balance: $1,236,878.11

GENERAL FUND

Tax Revenue: $ 1,891,300.00 $1,902,896.16 96.40%
State Revenue: $ 3,200.00 $ 25,661.90 1.30%
Grant Revenue: $ 0.00 $ 1,260.00 .10%
Insurance Recovery: $ 0.00 $ 3,605.83 20%
Miscellaneous Revenue $ 6.750.00 $ 30.848.01 1.70%
General Fund Sub-Total: $1,901.250.00 $1,964,271.90

ALL OTHER REVENUE

Equipment Replace $ 2,801.45

Apparatus Replace $ 11,324.87

Facility Component $ 517,399.11

Reserve Fund $ 1,494.10

Admin Refund $  (1.532.68)

Sub Total $ 531,486.85

TOTAL REVENUES IN 2021 $ 2,495,758.75

WEST BENTON FIRE RESCUE
YEAR END FUND BALANCE TREND 2018-2021

1,437,121.23

Cessanost] |

827,885.99

Year End Fund
Balance
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2021

EXPENDITURE BUDGET AND FINANCIALS

West Benton Fire Rescue forecasted the expenditures out of the General Fund to come in at
$1,630,044.00 by the end of the year for 2021. The department reduced this by $ 397,749.43 to

equivalate a percentage decrease by 24.39%.

EXPENDITURES GENERAL FUND

2021 Budget

2021 Actual

General Fund:

$ 1,630,044.00

$ 1,232,690.57

Administrative - Salaries & Wages $ 541,960.00 $ 465,751.45
Administrative - Personnel Benefits $ 320,300.00 $ 152,714.19
Administrative — Supplies $  23,700.00 $ 14,028.16
Administrative — Services $ 118,500.00 $ 12523446
Administrative — Commissioners $  25,260.00 $ 24,182.00
Suppression - Volunteer Pay $ 137,700.00 $ 113,489.90
Suppression - Volunteer Benefits $  29,500.00 $ 18,832.46
Suppression — Supplies $  83,500.00 $ 55,633.88
EMS — Supplies $ 9,500.00 $ 4,116.33
Suppression — Apparatus $  77,800.00 $ 87,401.15
Suppression — Services $ 8,100.00 $ 6,791.73
Suppression — Intergovernmental $  33,800.00 $ 43,377.84
Suppression - Capital Outlay $ 0.00 $ 10,555.92
Prevention Investigation $ 7,500.00 $ 0.00
Training Suppression — Services $ 116,000.00 $ 21,821.56
Facilities — Services $  53,924.00 $ 29,293.98
Facilities — Supplies $ 42,750.00 $  56,440.56
Facilities - Debt Service $ 250.00 $ 3.025.00
General Fund Sub-Total $ 1,630,044.00 $1,232,690.57
Equipment Replace $ 255,279.50
Apparatus Replace $ 729,045.56
Facility Component $ 78.500.00
Sub Total $1,062,825.06
TOTAL EXPENDITURES IN 2021  $2,295,515.63

Beginning Balance for 2022 =$ 1.437,121.23

General Fund
Equipment Replace
Apparatus Replace
Facility Component
Reserve Fund
Admin Reserve

$
$
$
$
$
$

904,593.67
192,296.74
33,151.18
123,852.11
183,037.07
190.46
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WEST BENTON FIRE RESCUE
FINANCIAL TREND ANALYSIS

WEST BENTON FIRE RESCUE
REVENUE & EXPENSE FINANCIAL TREND

1,961,892.00
2,500,000.00 2,495,758.75 — 2,295,516.63
2,000,000.00 2 1,978,347.44
1,385 =
1,861,841.31 DAk ——
/A =
1,500,000.00 ——

[ —

—_—

1,000,000.00 1,226,060.18 = —:341,990,00

—_—

500,000.00 —-—

—_—
EXPENSES

REVENUE

2020

REVENUE EXPENSES
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West Benton Fire Rescue

1200 Grant Ave. « Prosser, Washington 99350
Business (509) 786-3873 » Fax: (509) 786-1510
www.westbentonfirerescue.org * sdamron@westbentonfirerescue.org

Board of Commissioners

West Benton Regional Fire Authority
1200 Grant Avenue

Prosser, WA 99350

Members of the Board:

I am pleased to present the Board with the final ending balances for the year of 2021. This last year has enhanced our
level of fire suppression and EMS services. With keeping a prudent level of reserves, the department will continue to
maintain a long-term financial stability. Ongoing operating revenues remains sufficient to fully cover ongoing
operating costs, also providing funds to the annual debt services, scheduled capital projects, while continuing to
paydown our liabilities and continuing to add to the reserves. This would not be possible without the support, guidance,
and strategic direction from the Board with respect to fiscal policies and the ability to development budget for the
future. I also wish to express my appreciation to the union representatives and employees of West Benton Fire Rescue
for their ongoing collaboration and willingness to work with the Board and Administration for the long-term good of
the Fire Department and the communities we serve. As discussed, in in the previous detail, the final summary of the
2021-year end budget reflects the Board’s commitment to responsibly addressing a long-term financial plan and setting
aside funds today to create a fire department for tomorrow.

Property taxes, which represent approximately ninety percent (96.40%) of our revenues, have been unaffected by any
negative economic impacts of the pandemic and are expected to experience continued growth in future years.

Next year’s budget is also focused on positioning the district for continued success in meeting the emergency service
needs of the district well into the future. The Apparatus Improvement Purchases included funding for (2) new Type 1
Fire Engines, and (2) New Type 5 Fire Trucks, new Self -Contained Breathing Apparatus (SCBA’s). As noted earlier,
the 2021 budget funds ongoing operational costs with ongoing, sustainable revenues. It fulfills our commitment to
employees by prefunding future retirement benefits and maintains the district’s significant investment in the capital
infrastructure required for the safe and effective delivery of emergency services.

As evidence in the annual report for 2021, we continue to evolve and adapt the Fire Department as needed to meet
economic and political challenges as well as global pandemic challenges! We continually evaluate our programs and
service delivery to ensure their cost effectiveness and efficiency, but more importantly to ensure we are meeting the
emergency service needs of our communities and having a positive impact on people’s lives. The West Benton Fire
Department can trace its roots back to the Prosser Fire Department and Benton County. Throughout our history we
have remained committed to our mission of delivering an exceptional level of all-risk fire, rescue, and emergency
medical services. This requires a continued focus on positioning the Fire Department operationally, financially, and
politically to deal with economic uncertainty, growing fire danger and a changing EMS landscape, while also creating
a predictable and sustainable future; building and maintaining a resilient and dynamic organization, while remaining
fully committed to “ONE TEAM, ONE MISSION.” In the spirit of our tradition, we strive for excellence, respectfully
serving all with pride, honor and compassion.” These guiding principles, along with our commitment to having a
positive impact on people’s lives during their time of need, form the cornerstone of our relationship with those we
serve. Another of our guiding principles is that our communities are the reason for our existence. Our pledge to those
we serve remains unchanged - a quick and effective response to their needs in an emergency! Response times and
service levels are monitored and analyzed to ensure the delivery of excellent service and positive outcomes. We are
committed to making our communities safer every day. As our community changes, so will your Fire Department.
Our promise to the public is that we will continue to care for, protect, and serve you with professional, caring, and
competent staff who are committed to excellence and do so with sound, ethical, and transparent business practices. |
am truly honored to serve as your Fire Chief.

Sincerely,
Charles Damron
Fire Chief
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West Benton Fire Rescue
Station 310
1200 Grant Ave.
Prosser WA 99350

Charles Damron
Fire Chief

Gayle Carrasco
Administrator

Brandon Bowden
Captain/Training Officer

Scott Friend
Captain/Resident Coordinator

Josh Petroff
Shift Captain
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